Webex Suite
Success Guide
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Our approach to

your growth



Your adoption journey - The path to growth

01
Plan
Onboard and implement

This first stage of adoption will

introduce you to your Webex Suite.

You will then define your business
outcomes and implement your
Webex experience.

Launch

Use, engage, and adopt

Get ready for a new way to
collaborate. Once implementation is
complete, you're ready to begin
onboarding users. You’ll be able to
navigate everything from identifying
early adopters and hosting events to
leveraging key business metrics.
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03

Grow

Optimize expand, renew and
champion

Our third stage of adoption is
where the refinement happens.
From new features and upgradesto
realizing new capabilities, and
deploying additional solutions, we’ll
help you maximize your Webex
investment.




Key areas to keep
top of mind

Your deployment is running smoothly! To maximize your
suite investment value during growth and focus on
achieving a successful impact, consider these key
points...

01 Future readiness and scalability to anticipate and
adapt to evolving user needs

02 User empowerment to help them leverage the full
potential of the suite

03 Leverage data analytics to evaluate system
performance, impact, growth, and successful
renewal of licenses
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Grow Getting closer!

Overview
Only 3 final milestones to your
adoption joumey: and
and ate

You did it! You’ve finally reached the third and
final stage of the journey. Here we focus on
refinement, growth, and advocacy. From new
product upgrades to realizing new capabilities,
we’ll help you realize even more value and further
maximize your Webex investment.

webex © 2022 Cisco and/or its affiliates. Al rights reserved. 6



02
Navigating your
adoption journey



Optimize

Webex has become the new normal within your

company! Your users are maximizing usage and
Grow

realizing more value through software updates and

new feature rollouts to efficiently and effectively use
vOptimize )

Webex daily to stay ahead.

Overview

webex © 2022 Cisco and/or its affiliates. Al rights reserved. 8



Optimize

People Process
. Automate repetitive tasks for more value-added .
GI’OW Adoption Lead activities and productivity L
Continued engagement with users, key decision- lterate and refine with new feature rollout and use
makers, and stakeholders cases for integrations and interoperability opportunities
vOptimize Offer regular training and resources on the |atest Continuous and programmatic Webex promotion
features and best practices and adoption events
People, Process, Platform Technical Lead
Participate in the Webex Beta Program Platform
Advance in the Webex Ambassadors Program Stay up to date with updates and upgrades for security (Vr

enhancements and patches

Change Managers . :
Understand opportunities to improve performance

and technical environment with integrations
Monitoring system performance to measure efficiency,
system performance, identify bottlenecks and
proactively address any issues

Advance in the Webex Ambassadors Program

Identify additional use cases and business outcomes

Update existing use cases with new feature spotlights

Identify additional champions in the organization
Executive Sponsor

Share success stories from across the organization

Champions

Complete Webex Ambassadors - Power User
Learning Plan

Download resources to grow with Webex

webex © 2022 Cisco and/or its affiliates. Al rights reserved.


https://help.webex.com/en-us/landing/ld-v6m1dl-What'snewinWebex/Features
https://help.webex.com/en-us/landing/ld-v6m1dl-What'snewinWebex/Features
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan
https://resources.webex.com/webex-essentials/optimize-and-build-champions
../help.webex.com
https://essentials.webex.com/beta.html
https://essentials.webex.com/ambassadors.html
https://essentials.webex.com/ambassadors.html
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan

Grow

vOptimize

Key Milestones

Optimize

Think of these milestones as guidance, not mandates, along your journey.
Choose the milestones relevant for your plan and business outcomes.

Users discover and leverage
new capabilities from apps
in Webex App Hub, realizing
cost savings capabilities

Rollout new
features and receive

Achieve 80th percentile in
terms of adoption, usage
and feature configuration

Collect user sentiment
across organization

latest updates
Achieve high user

adoption. Share and
celebrate success stories

&
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Grow

vExpand

Overview

webex

Expand

As your company’s collaboration needs and
Budget

priorities evolve, you’re ready to grow and scale ) Estimates

« Hardware

your deployment of Webex with additional solutions 3 N -
from the suite and our gamut of devices. In this 0. “ .‘ o
stage, you’re prepared to expand to new products '
to maximize your investment and take full advantage
of Webex capabilities to achieve your business

objectives and stay ahead of your competition.

© 2022 Cisco and/or its affiliates. All rights reserved.

11



Expand

People Process \
. Change manager engagement on additional use cases e
GI’OW Adoption Lead and business outcomes L
Maintain communication with key decision-makers and New feature rollout and use cases for integrations and
stakeholders for buy-in interoperability opportunities
Technical Lead Evaluate deployment requirements to align with existing

workflows and systems
Streamline rollout roadmap, communications, and
education plan

vExpand Configure and test new suite solutions
Participate in the Webex Beta Program
Advance in the Webex Ambassadors Program

People, Process, Platform Continuous and programmatic Webex promotion (\J'
Change Managers and adoption /)
Advance in the Webex Am rs Program PI
atform O
Update and identify additional use cases and business

Testing and quality assurance to prepare for solution
deployment
Create a launch timeline and onboarding strategy

Fully leverage entitlement and interoperability with the
Executive Sponsor suite

outcomes
Identify additional champions in the organization
Establish support channels for users

Share success stories from across the organization

Champions

Complete Webex Ambassadors - Power User
Learning Plan

Download resources to grow with Webex

webex © 2022 Cisco and/or its affiliates. Al rights reserved. 12


https://help.webex.com/en-us/landing/ld-na96q1w-Adminhelp/Services
https://cdn.bfldr.com/YM20Y3NQ/as/kt67x2bgjvjrstjqjwkvbr/Use_Cases_Best_Practices
https://cdn.bfldr.com/YM20Y3NQ/as/rn5qcsrvzt67pszj55g3j3w/Business_Drivers_Best_Practices
https://cdn.bfldr.com/YM20Y3NQ/as/rn5qcsrvzt67pszj55g3j3w/Business_Drivers_Best_Practices
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan
https://help.webex.com/en-us/products
https://cdn.bfldr.com/YM20Y3NQ/as/sbsnbbj9x4h9tg6jqcj7wfw/Your_Adoption_Communication_Plan_Best_Practices
https://cdn.bfldr.com/YM20Y3NQ/as/kgcncnsnx439ckgnvfjsrjvv/Your_Adoption_Launch_Plan_Overview_Best_Practices
https://resources.webex.com/webex-essentials/optimize-and-build-champions
../help.webex.com
https://essentials.webex.com/ambassadors.html
https://essentials.webex.com/ambassadors.html
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan

Expand

Think of these milestones as guidance, not mandates, along your journey.
Choose the milestones relevant for your plan and business outcomes.

Grow
Achieve 10th percentile in
terms of adoption, usage
and feature configuration
vExpand
Develop comprehensive
training programs and
change management Successful product rollout
Key Milestones strategies with continuous product
improvement
Infrastructure
readiness and .
configuration ¢
Executive buy-in and
solution implementation
plan complete ~ ~
[ & [ 4
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Grow

vRenew and
champion

Overview

webex

Renewand champion

You've had Webex for a while, and your users love
and advocate for it! You've built a community of
champions who promote the product within and
among peers. At this rate, you're beyond satisfied
with your Webex investment to help you achieve
your initial outcomes and more. Webex has become
the gold standard in collaboration solutions for you,

your team, and your company now and beyond.

© 2022 Cisco and/or its affiliates. All rights reserved.

14



Grow

vRenew and
champion

People, Process, Platform

webex

Renewand champion

People
Adoption Lead

Continued engagement with key decision-makers
and stakeholders

Track adoption success and performance to validate
and develop a renewal plan

Technical Lead

Provide technical guidance and address issues

Participate in the Webex Beta Program
Advance in the Webex Ambassadors Program

Change Managers

Advance in the Webex Ambassadors Program
Identify additional use cases and business outcomes
Update existing use cases with new feature spotlights
Identify additional champions in organization

Executive Sponsor
Share success stories from across the organization

Champions

Complete Webex Ambassadors - Power User
Learning Plan

Endorse solution to drive user adoption

Process

Monitor usage data for improvements and value
demonstration

Assess ongoing needs and ensure solution(s) meets
expectations

Platform
Update with latest releases for new capabilities and
functionalities
Collect user feedback for usability improvements

Download resources to grow with Webex

© 2022 Cisco and/or its affiliates. All rights reserved.
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https://cdn.bfldr.com/YM20Y3NQ/as/rn5qcsrvzt67pszj55g3j3w/Business_Drivers_Best_Practices
https://cdn.bfldr.com/YM20Y3NQ/as/kt67x2bgjvjrstjqjwkvbr/Use_Cases_Best_Practices
https://cdn.bfldr.com/YM20Y3NQ/as/cvkrschv4kr6mvkgm88mk7x/Adoption_Success_Story_Best_Practices
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan
https://resources.webex.com/webex-essentials/optimize-and-build-champions
../help.webex.com
https://essentials.webex.com/beta.html
https://essentials.webex.com/ambassadors.html
https://essentials.webex.com/ambassadors.html
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan
https://golearn.webex.com/learn/learning_plan/view/116/webex-ambassador-power-user-learning-plan

Grow

vRenew and
champion

Key Milestones

Renewand champion

Think of these milestones as guidance, not mandates, along your journey.
Choose the milestones relevant for your plan and business outcomes.

Measure and showcase
business impact and value
to build renewal plan

Securing leadership

Renew suite license and
implement a roadmap for
ongoing improvements
and optimization

Expand advocacy
program and engage
SpONSOrs, power users,
and champions

sponsorship and buy-in
Share and celebrate
success stories

&

IS

© 2022 Cisco and/or its affiliates. All rights reserved.

N
[ 4

16



Resources

Your users have now mastered Webex. We’ve compiled a range of resources for you to get even more out of the
Suite. For the “Grow” stage, these resources will assist you in optimizing your solution, maximizing value, and

preparing for renewal.

Grow
Help Content
Optimize your experience
e Article: What's new in Webex Analytics
e Articles: Learn about alerts, reports,

and _monitoring
Resources

Learn about additional features

* Videos: New Webex features

» Articles: Coming soonin Webex

« Articles: Get started with Devices

e Article: Learn about bots in Webex

» Articles: Get started with Webex
webinars

Virtual & Live training

Self-paced elLearning courses for
Webex Admins

«  Webex Ambassador Power User

Learning Plan
«  Webex Ambassador IT Admin Learning

Plan

Live classes for Admins

« Ask an Expert Sessions
« Webex Feature Tango sessions

Self-paced elLearning courses and
video tutorials for users

« Using Webex catalog
« Webex Ambassador Power User

Learning Plan

Live classes for users

« Webex Feature Tango sessions

webex © 2022 Cisco and/or its affiliates. Al rights reserved.

Webex Adoption Essentials

Check lists

Optimize and Champion Milestones
checklist
Optimize and Champion Checklist

Best Practices

Use Cases Best Practices

Business Drivers Best practices
Webex Value Canvas Best Practices
Adoption Success Story Best Practices
Webex Bots and Integrations Best
Practices

Reporting On Your Webex Adoption
Journey Best Practices

Quick start guide

Webex Personal Insights Quick Start
Guide

17


https://help.webex.com/en-us/article/n45okcs/What's-New-in-Webex-Analytics-and-Troubleshooting
https://help.webex.com/en-us/landing/ld-na96q1w-Adminhelp/Monitoring
https://help.webex.com/en-us/landing/ld-na96q1w-Adminhelp/Monitoring
https://www.youtube.com/playlist?list=PL_YnWo4XhzTdm21ur_cUp7_98sSfw2CZw
https://help.webex.com/en-us/landing/ld-v6m1dl-What'snewinWebex/Coming-soon
https://help.webex.com/en-us/landing/ld-ns42o72-CiscoWebexDevices/Cisco-Headsets
https://help.webex.com/en-us/article/bbtwoj/Manage-your-organization's-bots
https://help.webex.com/en-us/landing/ld-7srxjs-WebexWebinars/Webex-Webinars
https://help.webex.com/en-us/landing/ld-7srxjs-WebexWebinars/Webex-Webinars
https://golearn.webex.com/learn/learning-plans/116/webex-ambassador-power-user-learning-plan?hash=47a6294eca71e68975e02b2ef9939e33438b036c&generated_by=52509
https://golearn.webex.com/learn/learning-plans/116/webex-ambassador-power-user-learning-plan?hash=47a6294eca71e68975e02b2ef9939e33438b036c&generated_by=52509
https://golearn.webex.com/learn/learning-plans/114/webex-ambassador-it-administrator-learning-plan
https://golearn.webex.com/learn/learning-plans/114/webex-ambassador-it-administrator-learning-plan
https://livetraining.webex.com/livewebextraining/pinboard
https://livetraining.webex.com/livewebextraining/pinboard
https://golearn.webex.com/pages/31/using-webex
https://golearn.webex.com/learn/learning-plans/116/webex-ambassador-power-user-learning-plan?hash=47a6294eca71e68975e02b2ef9939e33438b036c&generated_by=52509
https://golearn.webex.com/learn/learning-plans/116/webex-ambassador-power-user-learning-plan?hash=47a6294eca71e68975e02b2ef9939e33438b036c&generated_by=52509
https://livetraining.webex.com/livewebextraining/pinboard
https://cdn.bfldr.com/YM20Y3NQ/at/2j77c35cmwvcrv8t68mj2655/Champion-Milestones-Checklist.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/2j77c35cmwvcrv8t68mj2655/Champion-Milestones-Checklist.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/9g883j9jm6x5jp2hsf7fbg5s/Champion-PPP-Checklist.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/cj6xf6smprknqf5z3vwrfhcn/Webex_Use_Cases_Technique.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/3866h8t98pjpxw39jxmg3nq8/Business_outcomes_v3.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/tgstsmz7jbcv5mtnmh7p7/Webex_Value_Canvas_v24.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/9pxh632j5trm5jg5r8swpv37/DXPDF32-Success_Story_Template.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/7jwz2w557thqq3pgmvh35txv/DXPDF30-Bots_and_integrations.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/7jwz2w557thqq3pgmvh35txv/DXPDF30-Bots_and_integrations.pdf?format=pdf
Reporting%20On%20Your%20Webex%20Adoption%20Journey%20Best%20Practices
Reporting%20On%20Your%20Webex%20Adoption%20Journey%20Best%20Practices
https://cdn.bfldr.com/YM20Y3NQ/at/bjtbvfbtxs7b3sjhqrxwrrq/Webex_Personal_Insights_Quick_Start_Guide_121421a.pdf?format=pdf
https://cdn.bfldr.com/YM20Y3NQ/at/bjtbvfbtxs7b3sjhqrxwrrq/Webex_Personal_Insights_Quick_Start_Guide_121421a.pdf?format=pdf




Your success s always just a click away

Feeling stuck? Need quick help or references? Webex Essentials is
your ultimate 24/7 guide to navigating your adoption journey.

Webex Essentials

Classes and training

Webex Golearn

Technical resources

Help and Support

What’s new in Webex

Webex Community

Get started with Webex

Adoption Resource Library

© 2022 Cisco and/or its affiliates. All rights reserved.



https://resources.webex.com/portals/webex-admin
https://resources.webex.com/portals/adoption
https://essentials.webex.com/
https://essentials.webex.com/
https://help.webex.com/
../help.webex.com
https://community.cisco.com/t5/webex-administration/bd-p/collab-webex
../cs.co/webexcommunity
https://golearn.webex.com/learn
https://golearn.webex.com/learn/course/internal/view/elearning/1502/webex-control-hub-analytics-reporting-overview

Get early access
with Webex Beta
Program

Experience what’s coming from our
Webex collaboration portfolio before
anyone else.

Join the program to get early access to our most exciting
upcoming products and features.

Play around, tell us what you love and what needs work,
and share any feedback you have so we can make our
products better for you. Your voice is what will drive the

future of Webex.

webex



https://essentials.webex.com/beta.html
https://essentials.webex.com/beta.html
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Understanding
SUCCESS

Now that you are on this journey, it’'s important to check
in on your success and make sure you’re on track to
meet your goals.

Your success is not only about tracking usage and

having high user adoption, but it's important that your

users and organization are getting value from the

solutions you’re using, ultimately ensuring you’re getting : e e

a return on your investment (ROI). B = -

To do this, success should be measuredin three ways:
01 Usage
02 Business outcomes

03 Internal success stories

22



Measuring
usage success

The Webex Control Hub analytics page helps you
track how many members of your organization
are adopting Webex.

There are several different data points to
observe. In addition to the number of meetings or
callsmade, you can see how users engage with
the application. This includes engagement with
video, messaging, voicemail functionality, content
sharing, file sharing, and even the types of
devices being used to call, meet, and message.

Analytics for Your Cloud Collaboration Portfolio

webex

Webex's improvements

enhance user
experience and
employee adoption.
Through Control Hub,
you’re able to prove
efficiency and
performance.

TIP: Increase in
adoption, usage,

and feature configuration,
aiming for the 60-80th
percentile.

© 2022 Cisco and/or its affiliates. All rights reserved.

You’ve achieved your
primary business
outcomes(s) and

for additional
business success.

TIP: Monitor progress of

in the new
implementation.

Renew

+
Champion

You're satisfied with
Webex, advocating it to
your peers and will keep
using it for your
business.

TIP: Retain a growth rate above
in

67 % (or two-thirds) monthly active users is often
the inflexion point for transformation.


https://help.webex.com/en-US/article/n0rlwxe/Analytics-for-Your-Cloud-Collaboration-Portfolio
https://help.webex.com/en-US/article/n0rlwxe/Analytics-for-Your-Cloud-Collaboration-Portfolio
https://golearn.webex.com/learn/course/internal/view/elearning/1502/webex-control-hub-analytics-reporting-overview
https://golearn.webex.com/learn/course/internal/view/elearning/1502/webex-control-hub-analytics-reporting-overview

Validate your
business
outcomes

Increased usage is great, but only if it helps
your organization accomplish its goals.

The first step in creating your Webex adoption
plan was business drivers. Consider what
performance indicators you might have toward
those outcomes and where that data would

come from within your business.

Business outcome
Optimize communication and collaboration

Indicators that your outcomes are being met:

* Productivity . Referrals and
» Efficiency satisfaction

« Engagement * Innovation
+ Agility + IT tickets

For example, if you’re a small but growing business, your
aim may be to hire from a global talent pool without
compromising on team effectiveness.

Your measurement may then be as simple as asking the
team how well they’re able to collaborate with the new
recruits who work remotely.

Business outcome
Enable hybrid work for your organization

Indicators that your outcomes are being met:

* Profitability « Decrease in travel
+ Productivity and office space
needs, real estate

* Engagement
* Employee retention

optimization

» Data accuracy and
security

The bottom line is to understand what you want to achieve
through high adoption of Webex and be prepared for how
you’ll measure it.

It’s likely you’ll need cooperation from other lines of
business, like Finance or HR, to benchmark these numbers

and report on them regularly going forward. 2



Capture
success stories

Facts and figures tell us a lot, but few things bring success
to life quite like compelling stories. It’s important to watch
for moments when Webex adoption enables remarkable
things to happen, then share those stories as often as
possible.

You can focus on one team within one department and talk
about their efforts. Or you can concentrate on a group of
people with a specific problem and showcase how the
technology served as the solution.

Your network of champions will be an excellent source for
success stories as they have the most insight into people’s
daily use of Webex.

Writing and sharing these stories will powerfully
demonstrate the art of the possible and help others
towards their own “ah-ha!” moments.

Usage analytics, backed up by business outcomes, then
brought to life with real success stories are all you need to
demonstrate success!

webex




%hare up
and out

Communicating your adoption
success to those in your
organization allow people to see a

tangible example of what’s possible.

Be sure to check in with your
executive sponsors and leadership
so they can see the ROI. And know
we’re always happy to hear your
success stories at Webex, too!

Reporting your success

Rewarc_l and
recognize

Recognizing the hard work of your
Champions and others who
contributed to success stories in
your organization can be as simple
as a shout-out in a meeting or a
quick note to their manager to let
them know you appreciate the time
they’re taking.

© 2022 Cisco and/or its affiliates. All rights reserved.

Tdentify and
optimize

Find opportunities to expand or
scale success across the
organization, whether it’s applying a
use case to new teams or rolling out
additional features to drive new
business outcomes. Adoption is a
continuous process, so revisit the
journey each time you embarkon a
new destination.




Enjoy the journey—
YOur SUCCeSS IS our
Success

The Webex team would love to hear from you on how
we can continue to improve the Webex Suite to
achieve outcomes for your organization now and in
the future.

webex
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https://ciscocollabcustomer.ideas.aha.io/ideas
../help.webex.com
https://ciscocollabcustomer.ideas.aha.io/ideas
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