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Cisco Webex Public Adoption Checklist

Onboard and implement: Checklist

People
Adoption lead
• Identify your decision makers
• Secure leadership sponsorship and buy-in
• Assemble your adoption team 
Technical lead
• Prepare for success with the proper setup  

and configuration
• Enroll in the the Webex Control Hub 

Professional – IT Admin learning plan 
• Join the Webex Admin Community
Change managers
• Prepare your communication strategy
• Complete the Webex Adoption Learning  

Plan and earn your credentials

Process
• Identify business processes that will be 

impacted by the adoption of Webex
• Define business outcomes, your personas,  

use cases, and success criteria
• Create your roadmap for implementation
• Create and execute the organization 

communications plan
• Create and execute user education plan

Platform
• Engage in account provisioning 
• Ensure technical readiness 
• Prepare your internal help desk/ 

support team
• Prepare launch timeline
• Enable the application 
• Create user accounts

Additional resources 
• New to Webex? We’ve got you 

covered
• Get started with Control Hub
• Calling deployment checklist and  

best practices
• Strengthen your virtual connections  

with quality video
• Experience high fidelity audio
• Keep work moving with Webex 

messaging

Ready for the next stage? Let’s go. 

This first stage in the adoption journey ensures you have everything you need to successfully onboard your new Webex solutions. We’ll start 
by defining business outcomes and put you on your path for a successful deployment.  

https://cdn.bfldr.com/YM20Y3NQ/at/8ks7mnwg6pmgnjtnh7grvqtm/Control_Hub_Deployment_Checklist-3.pdf?format=pdf
https://golearn.webex.com/learn/course/internal/view/elearning/1500/webex-control-hub-configuring-the-essentials-part-i
https://community.cisco.com/t5/webex-administration/bd-p/collab-webex
https://cdn.bfldr.com/YM20Y3NQ/as/sbsnbbj9x4h9tg6jqcj7wfw/Your_adoption_communication_plan
https://cdn.bfldr.com/YM20Y3NQ/as/sbsnbbj9x4h9tg6jqcj7wfw/Your_adoption_communication_plan
https://cdn.bfldr.com/YM20Y3NQ/as/gjw9x66vx8x4ktr4xzctbjs/Prep_IT_Team_for_Webex_Adoption
https://help.webex.com/en-US/article/n0ebkp/Manage-User-Accounts-in-Webex-Site-Administration
https://brandfolder.com/s/p3qfcsphmrtk8t37xjwqmsg
https://brandfolder.com/s/9npcbhk68f6mm35j493ztz
https://brandfolder.com/s/6x6bxpcvsbmrbtnf77np9
https://brandfolder.com/s/8shbx9npj3fwfbnzj588zrx
https://brandfolder.com/s/6zkmxghbtrgt5v7sqpcvt9s
https://brandfolder.com/s/h97q7n4r635m7v4x2v84f4
https://cdn.bfldr.com/YM20Y3NQ/as/kmgm3vk65ffbk2nr6wbwq4/Use_Checklist



