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Cisco Webex Public Adoption Checklist

Onboard and implement:  
Milestones
Planning for effective implementation is critical at this stage. While we recognize 
every organization is different, there are common steps that can help ensure a 
smooth Webex onboarding journey. Choose the milestones most relevant for your 
organization to get started.

Define your Webex vision and business outcomes

Build your implementation and adoption plan 

Prepare assets for launch

Prepare your communications plan  

Configure Control Hub

Begin your deployment with the first user group 

Engage with executive sponsor(s) and establish 
project team

You’ve got this! 
Check in with your milestones regularly to stay 
on track as you onboard and implement Webex 
throughout your organization. If you’re ready 
to get your users on board, let’s move to the 
launch phase.
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