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Clinical and Laboratory Standards Institute document QMS16—Laboratory Personne, provides guidance

for processes involved in managing personnel resources such as pers Pration and maintenance
of effective job descriptions, introduction of new personnel to the lab ducation,
professional development, and contents of personnel records. This guide regulatory and
accreditation requirements for personnel. Useful tools and templates relate T 50 provided.
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» Background information pertinenttothe  » Abbrevic =7sande 1ymsus inthe
document content document
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© Introduction

1.1 Scope

This guideline is intended to assist laboratories in meeting the personnel
management requirements for their QWS, as represented by quality
system essential (QSE) Personnel. Laboratory personnel can benefit from
reading this guideline because it explains management’s expectations and
personnel responsibilities.

QSE Personnel involves recruiting, hiring, and rq

ype, or scope of laboratory,
egulatory and accreditation

ommunication theory and practices
Behavioral management theory and practices
D Personnel interaction management theory and practices

D Training and competence assessment (refer to CLSI document
QMS035)

D Leadership and management development (refer to CLSI
document QMS14°)

In addition, this guideline is not meant to be prescriptive, but rather
suggestive, in approach. It is not a comprehensive instructional manual for
application of the concepts discussed.
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