Sensormatic 1Q

1 Johnson Controls

VERO FASHION Vero Fashion / Inbound shipments

< Business Unit INBOUND SHIPMENTS

DASH

SITE In-transit Partially received Closed Canceled

TRANSIT

Type a Shipment 1D, Orig
Inbound shipments (Q ype a Shipmer , Origin

Filters

Origin Open date period
All sites [ startdate —

Please choose an option

SHIPMENT ID ORIGIN IN-TRANSIT DATE JF EXPECTED CONTAINERS EXPECTED UNITS
574000032 Site 3Site 3 03/06/2021 11:27 PM 2

7574000024 Site 1Site 1 10110/2020 713 PM

7574000016 Site 3 Site 3 09/09/2020 148 PM

7574000001 Site 1Site 1 09/08/2020 1:50 AM

On Floor Visibility

Maximize merchandise availability and keep
shelves stocked

= Achieve up to 99% inventory accuracy
with high-speed RFID enabled cycle
counting.
Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.

Sensormatic 1Q

by Johnson Controls



Sensormatic 1Q

u Johnson Controls

VERO FASHION Vero Fashion / Inbound shiprments

¢ Business Unit INBOUND SHIPMENTS

SITE In-transit Partially received Closed Canceled

TRANSIT

i Type a Shipment ID, Orig
Inbound shipments (Q ype a Shipmer rigin

Filters

Origin Closed date periad Accuracy

All sites [ startdate — Al

Select Slte(s) ® Al
Q) <=25%
Q <=50%
O <=75%
O <=100%

Bl ANALYTICS

SHIPMENT ID ORIGIN IN-TRANSIT DATE |5 CLOSED DATE EXPECTED CONTAINERS EXPECTED UNITS ACCURACY

1550000142 blrl4 Bangalore-14 03/06/2021 1127 PM 03/06/2021 11:50 PM 2 100%

On Floor Visibility

Maximize merchandise availability and keep
shelves stocked

= Achieve up to 99% inventory accuracy
with high-speed RFID enabled cycle
counting.
Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.

Sensormatic 1Q

by Johnson Controls



Sensormatic 1Q

b Johnson Controls

Vero Fashion / Model stack

VERO FASHION

DASHBOARD MODEL STOCK

SITE

TRANSIT Inventory as Model Stock

PRODUCTS

Model stock

CONFIGURATION

REPORTS pLAN OG RAM

Bl ANALYTICS

Filters Change filters

Rellup by Filtered by Serted by
Rollup not applied Filters not applied Ascending order

ARTICLE SIZE STYLE FLOOR SALESFLOOR THRESHOLD MAXIMUM QUANTITY
19927800 Medium Red 190669 LGEL CL CHEEK... Floor 1 Salesfloor 5 10
19927801 Small Blue GWP Tote with Beauty... Floor 2 Salesfloor 10 20
19927802 Large Green 190669 LGEL CL CHEEK...  Floor 3 Salesfloor 5 10

19927803 Medium Yellow GWP Tote with Beauty... Floor 4 Salesfloor 20 50

On Floor Visibility

Maximize merchandise availability and keep
shelves stocked

= Achieve up to 99% inventory accuracy
with high-speed RFID enabled cycle
counting.
Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.

Sensormatic 1Q

by Johnson Controls



Product lo

Basic Hooded Top
Basic Hlooded Top
Basic Hloovded Top
Basic Hlooded Top
Basic Hlooded Top

Basic Hooded Top
|

Basic Hooded Top
|

On Floor Visibility

Maximize merchandise availability and keep

shelves stocked

Achieve up to 99% inventory accuracy
with high-speed RFID enabled cycle
counting.

Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.

Options

Locate in nearby sites

Locate product

CANCEL

€ Model stock

8 matching results

Basic Hooded Top

Floor 1 - Salesfloor: 5+ Stockroom: 10

Threshold Marimun

4 12

Basic Hooded Top

Floor 1 - Salesfloor: 4 - Stockroom: 12

Threshokd Mazmem

a
g

Floor 2 - Salesfloor. 2 - Stockroom: 10

Threshold Mawmem

Basic Hooded Top

Floor 1 - Salesfloor: 4 - Stockroom: 7

Threshold Maximum

€ Model stock

Basic Hooded Top

Floor 1+ Salesfloor: 5 - Stockroom: 10
Threshold Marmem

5 12

Basic Hooded Top

Floor 1 - Salesfloor: 4 + Stockroom: 12

Theeshald Mazimum

Floor 2 - Salesfloor: 2 - Stockroom: 10

Sensormatic 1Q
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VERO FASHION SITE 22 DASHBOARD

. 5 SITE 22, JUN 23, 2021
< Business Unit

DASHBOARD

CYCLE COUNT ® REPLENISHMENT

1 cycle count Overview

Tuesday, December 11, 2018 7:57 PM Store Stock

ZONET: ACCURACY
STATUS QUANTITY PERCENTAGE

First floor | Backroom
Not on floor

Secand floor | General Stockro.

66.1 % ) Floor understock

Mainfloer | Stockreom %
25200/26,200 Floor overstock

First floor | Backroom

Stockroom understock

Stockroom overstock
Status Relocated items Report

Submitted 0

ACTIONS « @ /
Last updated: 12 days age

INVENTORY INVENTORY DISPOSITIONS

Overview Overview
20660
200(;0
20060

20000

On Floor Visibility 20000

Maximize merchandise availability and keep S ‘
shelves stocked 7000 100

. of i Last updated: December Tith, 2020 4:00PM TOTAL 99999999 Last updated: December 1ith, 2020 4:00PM TOTAL 99999999
Achieve up to 99% inventory accuracy

with high-speed RFID enabled cycle
counting.

Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.
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by Johnson Controls



Maximize merchandise availability and keep

Sensormatic 1Q

n Johnson Controls

VERO FASHION

< Business Unit
DASHBOARD

SITE

On Floor Visibility

shelves stocked

Achieve up to 99% inventory accuracy
with high-speed RFID enabled cycle
counting.

Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.

BELMONT OFFSITE DASHBOARD

BELMONT OFFSITE, JUN 23, 2021

CYCLE COUNT (=] o)

Friday, December 11th, 2020 4:00 PM

Zones
1

1 of 1 zone counted

Accuracy
0%

"

Total Count
1,800

38 unique products
Excluded

Items excluded
Speed

12 p/h

146:00 count duration

INVENTORY

Szones

main

REPLENISHMENT

Overview

Store Stock

STATUS QUANTITY
Not on floor

Floor understock

Floor overstock

Stockroom understock

Stockroom overstock

Last updated: 12 days ago

PERCENTAGE

30%

60%

LAST 7 DAYS LAST 30 DAYS @ o e

768

* 600

ed

TOTAL 670

3

Sensormatic 1Q
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Sensormatic 1Q

1 Johnsen Controls

VERO FASHION Vero Fashion / Replenishment

< Business Unit REPLENISHMENT

Dt ) BELMONT OFFSITE, JUN 23, 2021

SITE °

Details

Filters Change filters

Site zone Rollup by Product attributes Stock status Item labels

All site zones Rellup not applied All preduct attributes All No item labels selected

TRANSIT TOTAL REPLENISHABLE ITEMS 4

CONFIGURA

PATTERN DEPARTMENT SITE ZONE ARTICLE 12 TOTAL FULFILMENT

QUANTITY

Crey Stripes Women's 19927800

Red Checks Men's 19927801

Yellow Floral Women's 19927802

White Plain Men's 19927803

On Floor Visibility

Maximize merchandise availability and keep
shelves stocked

= Achieve up to 99% inventory accuracy
with high-speed RFID enabled cycle
counting.
Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.

Sensormatic 1Q

by Johnson Controls



Sensorpaatic 1Q

u Johnson Controls

VERO FASHION Vero Fashion / Replenishment.

¢ Business Unit REPLENISHMENT

DASHB ) BELMONT OFFSITE, JUN 23, 2021

©

Filters Change filters

Site zone Rollup by Product attributes Stock status Itemn labels

2 site zones All 11 of 30 product attributes 2 of 6 stock status 2 of4 item labels

TOTAL REPLENISHABLE ITEMS 5

SITE ZONE ARTICLE STYLE > SIZE T2 TOTAL FULFILLMENT TO REPLENISH TO REPLENISH OFFSITE STOCK
QTY (SALESFLOOR) (STOCKROOM) QUANTITY

oo

Total: 210 Total: 120 Total: 120 Total: 90 00:30:00
lLarge

Total: 5

|00

Total: 210 Total: 120 Total: 120 Total 90 00:30:00
| Medium

Total: 8

oo

I | Total: 210 Total: 120 Total: 120 Total: 90 00:30:00
Small

Total: 8

200
Total: 8 ( Total: 210 Total: 120 Total: 120 Total: 90 00:30:00
ILargE

f200

Total: 210 Total: 120 Total: 120 Total: 90 0030:00
| Medium

Total: 8

On Floor Visibility

Maximize merchandise availability and keep
shelves stocked

= Achieve up to 99% inventory accuracy
with high-speed RFID enabled cycle
counting.
Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.

Sensormatic 1Q

by Johnson Controls



Sensormatic 1Q | TrueVUE  vERO FASHION

i Johnsen Contrels

< Business Unit
Vero Fashion / Inventory by product associations

Dashboard

roduct Code * Associations Association values Zones =m labels
. Product ociati ociati alu Zone Itern label 5m ago
Site

is 20060141 is any value is any value is any value is any value

Transit

Configuration Product Details

R o Product code Description ‘Category Color Department
eports

1 20060141 Apple iPhone 15 128GB, Pink) 3021 PINK Marketing
* Cycle count change - 2 20060141 Apple iPhone 15 (128GB, Pink) 3021 PINK Marketing

* Completed ¢
* Replenishment change
* |[nventory change

® Inventory

B Fixed systems

»¢ Bl Analytics

Item Attribute

Product Association Item label
Serial number 1234567890 New product introduction
IMEI 1: 1234567891 New product introduction
IMEI 2: 1234567892 Mew product introduction
Serial number 2345678301 New product introduction
IMEI 1: 2345678902 New product introduction
IMEI 2: 2345678903 New product introduction
O Fl V 1 b 1 I t Serial number ;3456789010 New product introduction
n O 0 r ISIDII y IMEI 1: 3456789011 New product introduction
IMEI 2: 3456789012 Mew product introduction

Maximize merchandise availability and keep
shelves stocked

Achieve up to 99% inventory accuracy
with high-speed RFID enabled cycle
counting.

Real-time replenishment improves on-
shelf availability and reduce out -of-
stocks by up to 30%.

Sensormatic 1Q

by Johnson Controls
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