Sensormatic lQ

by Johnson Controls

Organization performance

SALES

$45,436,438
A 21%

TOTAL SALES

FROM PRIOR PERIOD

V -7.4%

AVG OCCUPANCY

15

V -6.7%

AVERAGE HOURLY OCCUPANCY BY SIT

FROM PRIOR PERIOD

V -5.6%

Desempenho da organizacao

Informacdes sobre métricas de retalho, tais
como vendas, trafego, conversao, STAR e
ATS em todos os locais de uma organizacao

Comparacao entre o desempenho de

TRAFFIC

2,711,172
V -41%

OVERALL VISITORS

FROM PRIOR PERIOD

¥ -35%

TRANSACTIONS
678,035
V -7.4%

TRANSACTIONS

FROM PRIOR PERIOD

¥ -11.7%

CONVERSION
25.01%
V -3.5%

AVG CONVERSION

FROM PRIOR PERIOD

¥ -85%

LABOR

281,905.4

V -73%

LABOR

FROM PRIOR PERIOD

D 1.5%

ATS

$67.01
/\ 10.3%

AVG TRANSACTION SIZE

FROM PRIOR PERIOD

4.07

SPS

$16.76
A\ 6.5%

SPS

FROM PRIOR PERIOD

¥ -41%

10

A 3.5%

o

AVG STAR

FROM PRIOR PERIOD

¥V -49%

SPLH

$161.18
A 10.2%

SPLH

FROM PRIOR PERIOD

V -88%
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Power hours (Trafﬁc %, Labor % V) ® Multiple metrics will use 24 hour format in PDF  View by: OAggregate @ store type to search stores
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Horas de ponta
Identificar os ciclos e padrdes de trafego ao longo do dia, da semana, do més e do ano
Compreender as horas de ponta para alinhar de forma eficaz a méo de obra e
garantir que as necessidades dos clientes séo satisfeitas
Informacgé&o sobre o excesso de pessoal em determinados dias/horas
Programar tarefas de forma mais eficiente
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Retail store summary  Allstores | Conversion ™ | Filter sites.. o Aeav viewby: (O Aggregate @ Store O Extreme values
8 &

OUT-OF-STORE OPPORTUNITY HIGH PERFORMERS

Store 125 X

Traffic: 13,530
Sales: $505,934
Conversion: 42.69% Store 179 Y
Transactions: 5,776

ATS: $87.59 Traffic: 13,454
AUR: $21.42 Sales: $129,963
SPS: $37.39 Conversion: 17.33%
STAR: 1 Transactions: 2,332
SPLH: $402.49 ATS: $55.73
@< AUR: $16.93
SPS: $9.66
STAR: 17

SPLH: $167.48
POOR PERFORMERS IN-STORE OPPORTUNITY
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Resumo da loja AVERAGE DAILY TRAFFIC

Informacdes para ajudar a partilhar as melhores praticas,
aumentar os esforcos de marketing localizados, identificar
oportunidades de formacao e questfes de lideranca na loja

O resumo mostra os melhores desempenhos, as oportunidades
em loja, os maus desempenhos e as oportunidades fora de loja
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A HomE Queue Management - Company < 8

7 Store #21 >
§ oMYRUET A Filters

Sun, 01 Oct
B oscanznon v Queue Wait Times — Wait Time TYvs LY (in seconds)

Today 12:15 PM
® s1es

Queue Risk Threshold Reached!-
O CEVKES v Please consider opening another

o 2 register to reduce wait times or provide
o customer service to avoid line
PP DVANALTICS abandonment. 10 minutes remaining to

critical level
2% onsueoarn A

AUDIENCE
owiw

PERMITTER TRAFFIC

Queue Throughput - Top 5Locations Queue Abandonment Count — Bottom 5 Locations

SHOPPER JOURNEY
OWELL HOTSSOT
ASLOCATE ENCACIMEINT

[ osenes

Projected Trend, Next Week Projected Trend, Next Month N o t I f I C a(; 6 es
em tempo real
Monitorizacédo da fila Notificacbes em tempo real

Monitorizac&o em tempo real dos tempos de espera em fila, entregues aos funcionarios
rendimento e indicadores-chave de abandono responsaveis

= Monitorizar as zonas de espera para detetar tempos de espera anormais ou risco de abandono

= Permite que o pessoal se concentre no que € importante em cada momento
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