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Organization performance

SALES

$45,436,438
A 21%

TOTAL SALES

FROM PRIOR PERIOD

V -1.4%

AVG OCCUPANCY

15

¥V -6.7%

AVERAGE HOURLY OCCUPANCY BY SITE

FROM PRIOR PERIOD

V -5.6%

Organization Performance

Insight into retail metrics such as sales, traffic,
conversion, STAR, and ATS across all sites within
an organization

= Benchmark performance vs segment
performance

TRAFFIC
2,711,172
V -41%

OVERALL VISITORS

FROM PRIOR PERIOD

¥ -35%

TRANSACTIONS

678,035
V -7.4%

TRANSACTIONS

FROM PRIOR PERIOD

¥ -11.7%

CONVERSION

25.01%

YV -3.5%

AVG CONVERSION
FROM PRIOR PERIOD

¥ -85%

LABOR

281,905.4
¥V -7.3%

ATS

$67.01

A\ 10.3%

AVG TRANSACTION SIZE

FROM PRIOR PERIOD

A 48%

SPS

$16.76
A\ 65%

SPS

FROM PRIOR PERIOD

¥ -41%

10
A 3.5%

AVG STAR

FROM PRIOR PERIOD

V -49%

SPLH

$161.18

A 10.2%

SPLH

FROM PRIOR PERIOD

V -88%
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@ Power hours  taffic % tabor s~ @ Multiple metrics will use 24 hour format in PDF  viewby: (O Aggregate @) Store type to searc

0012 - Houston
SUN MON WED TOTAL

Traffic % Traffic % Traffic % Traffic % Traffic % Labor % Traffic % Labor % Traffic % Labor %

8AM - 9AM 0.0 i 0.0 { 0.0 X 0.0 0.0 0.0 0.0 0.0 X j 0.0% 0.0%
9AM - 10AM 0.0 i 0.0 ; 0.1 0.0 0.0 0.8 00 08 X ; 0.1% 4.0%
10AM - 11AM 0.0 i ; ; 09 08 09 0.8 03 0.8 03 0.8 0. X 36% 48%
11AM - 12PN 14 A ; ! 0.6 0.8 0.7 0.8 04 0.8 06 0.8 5.6% 7.1%
12PM - 10 08 06 o I BEE - 24 1.7% 9.5%
1PM - 2F ' 0.7 08 11 1.6 06 1.6 14 24 12.0% 11.1%
04 0.8 07 16 10 1.6 14 24 12.6% 1.1%
1.0 08 09 1.6 07 1.6 06 24 13.0% 11.1%
0.1 0.8 06 1.6 06 1.6 14 16 8.0% 10.3%
5PM - 6PM 1.0 08 07 0.8 09 0.8 07 1.6 11.7% 8.7%
6PM - 7F i 03 08 04 16 06 08 - E - 08 86% 7.9%
7PM - 8PM 04 08 ; ' 1.1 0.8 1.0 0.8 13 08 0.7 16 13 08 7.0% 6.3%

- 9PM 0.0 0.0 . 0.8 09 0.8 04 0.8 0.6 08 07 08 0.1 0.8 3.9% 4.8%

M - 10PM 00 0.0 . 0.8 03 08 0.1 08 07 0.8 04 0.0 04 0.0 24% 3.2%
10PM - 11PM 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0% 0.0%
DAILY AVERA.. 234% 13.5% 12.4% 13.5% 10.3% 8.1% 14.3% 93% 12.3% 19.0% 26.1% 15.1% 100.0% 100.0%

0.5% <= Traffic <= 1.5% [TraMESIB%

Power Hours

Identify traffic cycles and patterns across the day, week, month, and year

Understand power hours to effectively align labor to ensure
shopper needs are met

Insight into overstaffing during specific days/hours
Schedule tasking activities more efficiently
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Retail store summary = Alistores v ' | Conversion \ | Filter sites.. O Aeav viewby: (OAggregate @Store O Extreme values
8 & 3

OUT-OF-STORE OPPORTUNITY HIGH PERFORMERS

Store 125 X

Traffic: 13,530
Sales: §505,934

Conversion: 42.69% Store 179 X

Transactions: 5,776
ATS: $87.59 Traffic: 13,454
AUR: $21.42 Sales: $129,963
SPS: $37.39 Conversion: 17.33%
STAR: 1 Transactions: 2,332
SPLH: $402.49 ATS: $55.73
AUR: $16.93
SPS: $9.66
STAR: 17

SPLH: $167.48
POOR PERFORMERS IN-STORE OPPORTUNITY
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AVERAGE DAILY TRAFFIC

Retail Store Summary

Insights to help share best practices, increase
localized marketing efforts, identify training
opportunities and store leadership issues

Summary shows high performers, in-store
opportunity, poor performers, and out of store
opportunity
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# wome Queue Management - Company

§ MYRLEET A Filters

cRemzAnen v Queue Wait Times — Wait Time TYvs LY (in seconds)

STES W
DEVICES v
A v

PP DNVANATICS

28 osssooaRD A
AUDIENCE
owiwL
PERMITTER TRAFFIC
SHOPPER JOURNEY
DWELL HOTSPOT
ASTOCIATE CNCAG EMENT

9qosenes

/

Queue Abandonment Count - Bottom S Locations

Projected Trend, Next Week

Line Queue Monitoring

Real-time monitoring of queue wait times, throughput, and abandonment KPIs

= Monitor queuing areas for abnormal wait times or risk of abandonment

= Allows staff to focus on what is important at the moment

Projected Trend, Next Month

12:15 PM

o

Store #21 >

Sun, 01 Oct
Today 12:15 PM

Queue Risk Threshold Reached!-
Please consider opening another
register to reduce wait times or provide
customer service to avoid line

abandi 10 mi ining to
critical level

Real-time Notifications

Real-time notifications delivered to
responsible personnel
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