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Introduction to Unity's
2025 Impact Report

About the Company

Unity is the world's leading game engine, powering play for more than
3 billion consumers each month.

From prototype to production, ad to install, click to commerce, everything
that a great game needs is already inside Unity, supported by the most
successful game development community in history, powered by an engine
that ensures each decision is informed by what players love.

Unity also enables teams across industries like automotive, manufacturing,
and healthcare to design, simulate, and collaborate in 3D - closing the gap
between ideas and reality.
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About the Report

The 2025 Unity Impact Report” presents Unity's corporate sustainability
performance and outlines areas of progress and opportunities in building
more responsible business operations. Unity publishes sustainability
performance data on an annual basis. All financial figures are reported in
U.S. dollars ($), unless otherwise stated. The data within this report reflects
the period from January 1through December 31, 2025, unless otherwise
indicated. The reporting boundary includes all global operations under

the direct operational control of the parent company, Unity Software Inc.

This report has been prepared with reference to sustainability disclosure
frameworks and standards, including the Global Reporting Initiative (GRI)
Standards, the Sustainability Accounting Standards Board (SASB) Software
and IT Services sector standard, the Task Force on Climate-related
Financial Disclosures (TCFD), and the United Nations Sustainable
Development Goals (SDGs). The content of this report is also informed

by an ongoing review of methodologies used by sustainability rating

and ranking organizations.

Where necessary, previously reported information may be restated
to reflect improvements in data quality, updates to methodologies,
expanded reporting scope, or alignment with evolving reporting
frameworks. Any restatements and their implications are disclosed
in the relevant sections of the report.

For questions or feedback regarding this report, please contact
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Environmental
Sustainability

Environmental Sustainability and Climate Strategy

Unity’s Environmental Sustainability Policy establishes the company'’s
commitments and governance approach to sustainability management.
Unity’s climate strategy is managed within its broader corporate
sustainability program, which operates across three pillars:

Responsible Business Practices, Corporate Sustainability Risk Management,
and Reporting and Stakeholder Engagement.

Unity's climate strategy addresses emissions across our operations
and value chain, reflecting both our direct operational footprint and
our role as a responsible business. Our climate strategy focuses on:

- Measurement and transparency: Comprehensive GHG emissions
inventory across Scopes 1, 2, and 3

- Science-based targets: Validated emissions reduction targets
aligned with limiting global warming to 1.5°C

- Operational decarbonization: Reducing direct and indirect
emissions through efficiency and renewable energy

- Value chain engagement: Working with suppliers and partners
to understand and reduce value chain emissions

- Emerging technology impacts: Developing strategies to measure
and manage emissions associated with scaling Al workloads

Forward Looking Statements - Appendix

2025 Highlights

2 Aligns with Unity's Scope 2 SBTi near-term target of maintaining zero absolute Scope 2 GHG emissions

4

Unity's SBTi Near-Term Targets Valicated

Continued to run operations on 100% renewable €
through direct and energy attribute certificates (

Climate Risk Assessment Completed
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Improved Supplier Engagement Program
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https://images.response.unity3d.com/Web/Unity/%7B7b42090f-3051-45c3-a2a0-66da1ad01824%7D_Environmental_Sustainability_Policy_(External).pdf
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Science-Based Climate Targets

On March 13, 2025, Unity received validation from the Science Based
Targets initiative (SBTi) for near-term emissions reduction targets aligned
with limiting global warming to 1.5°C, using 2023 as the base year.

These targets provide a structured framework for reducing emissions
across our operations and value chain:

- Scope 1: Reduce absolute Scope 1 GHG emissions by 42.0%
by 2030

-> Scope 2: Maintain zero absolute Scope 2 GHG emissions
from 2023 through 2030

- Scope 3: Reduce Scope 3 GHG emissions by 51.6% per USD value
added by 2030

These targets reflect Unity's commitment to measurable, science-based
climate action, and will guide the company’s decarbonization strategy over
the coming years. As Al technologies and platform capabilities expand,
associated energy consumption is expected to increase. This growth
trajectory adds complexity to meeting these commitments. Unity will report
progress annually against these targets, including both achievements and
areas requiring further consideration.

2025 Greenhouse Gas Emissions

Unity measures and manages our greenhouse gas (GHG) emissions across
our operations and value chain, as part of our climate strategy.

Our emissions inventory follows the GHG Protocol Corporate Accounting
and Reporting Standard, using an operational control approach to define
the reporting boundary. Emissions reporting in this Impact Report includes
Scope 1, Scope 2, and Scope 3 categories that covers all business activities
within the 2025 financial year. We measure and manage our greenhouse
gas (GHG) emissions across its operations and value chain as part of our
broader climate strategy. Scope 2 emissions are reported using both
location-based and market-based methods. Where available, Unity uses
primary data for utilities, cloud, and other major emission sources.

As industry-standard approaches for quantifying end-user Al emissions
are still emerging, Unity is evaluating measurement frameworks to improve
the accuracy and completeness of our Scope 3 emissions inventory as our
Al usage scales.

Find out more about our emissions in the Datasheet.

= Appendix

Emissions reduction progress against the baseline year

Scope 1

Target:

Reduce absolute Scope 1
GHG emissions by 42.0%
by 2030 from our 2023
baseline

Scope 2

Target:

Maintain zero absolute Scope
2 GHG emissions from 2023
through 2030 from our 2023
baseline

Scope 3

Target:

Reduce Scope 3 GHG
emissions by 51.6% per
USD value added by 2030
from our 2023 baseline

49.2%

% of reduction
against the baseline year

Maintained
zero Scope 2
emissions

SRSy

% of reduction
against the baseline year

M Scope1(in tCO2e)

2023 2024 2025
(Baseline year)

B Scope 2 (in tCO2e)

(Market-based, without renewable
energy market instruments)

B Scope 2 (in tCO2e¢)

(Market-based, with renewable
energy market instruments)

2023 2024 2025
(Baseline year)

B Scope 3 intensity
(tCO.e per IM USD value added)

2023 2024 2025
(Baseline year)
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Decarbonization Strategy

Unity's emissions reduction strategy aligns with our Environmental
Sustainability Policy's pillar of Responsible Business Practices, focusing
on operational efficiency, renewable energy procurement, and supplier
engagement.

1. Scope 1Direct Emissions - Reductions primarily driven by
workplace optimization, including office portfolio consolidation
and building system improvements.

2. Scope 2 Indirect Emissions from Energy - Scope 2 market-based
emissions are maintained at zero through renewable energy
procurement through market-based instruments. Location-based
Scope 2 emissions which reflect the carbon intensity of local
electricity grids where Unity operates are reported separately
in our emissions inventory.

3. Scope 3 Value Chain Emissions - Scope 3 emissions represent
approximately 97% of Unity's total carbon footprint and are the
primary focus of our intensity-based reduction target.

Unity's Environmental Sustainability Policy applies to all partners
in our supply chain. Our reduction approach focuses on supplier
engagement with significant emissions, which includes
incorporating sustainability criteria into vendor selection and
procurement processes.

Renewable Energy Strategy

Unity maintains zero market-based Scope 2 emissions

by combining on-site renewable energy with the purchase of market-

based instruments such as Energy Attribute Credits (EACs)

and Renewable Energy Certificates (RECs). Our SBTi-validated
commitment to maintain zero absolute Scope 2 emissions through
2030 reflects our intention to sustain this approach.

In addition, Unity participates in a five-year Virtual Power

Purchase Agreement (VPPA), which commenced on July 31, 2023.

Through this agreement, Unity will purchase 4,716 MWh

of RECs annually, starting 2025 through 2029, from new-build
solar projects in Michigan. The VPPA is shared with four other
technology companies and supports the addition of

new renewable capacity to the electricity grid while
contributing to Unity’'s Scope 2 emissions reductions.

Find out more about our energy consumption in the Datasheet.

Office Energy Consumption

In 2025, the total energy consumption by Unity's facilities in the
AMER, APAC, and EMEA regions amounted to approximately

6,492 MWh. This reflects energy use from a combined gross floor

area of 67,480 m? (726,349 sqft) during the year. In the United

Kingdom, Unity established energy plans, as part of Energy Savings
Opportunity Scheme (ESOS) Phase 3 compliance, covering 3 office

locations.

Find out more about our energy consumption in the Datasheet.

Supplier Engagement and Sustainable Procurement

Engaging with suppliers is a key component of Unity’s Scope 3 emissions
strategy. In 2025, Unity integrated [additional] sustainability considerations
into our procurement and supplier management processes as follows:

Policy and governance:

- Our Procurement Policy incorporates sustainability criteria,
including suggested qualitative and quantitative targets
for suppliers

- Added sustainability provisions to the Partner Code of Conduct,
establishing suggestions for supplier practices

Supplier assessment:

- Integrated sustainability questions into Unity's Standard Supplier
Risk Assessment

Internal capacity building:

- Provided sustainable procurement training to 100% of internal
sourcing leads

o7
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Carbon Offsets Carbon Offset Portfolio (2025)
. . e 3. . . Verification
Unity p_urghases ver.lfled carlpon c.rec.h_ts |n.add|t|on. to., not as a sybstltute Project Location Type standard Description SDGs
for, emission reductions. Unity prioritizes direct emissions reductions as
outlined in our SBTi-validated targets but we use carbon credits as a .
supplementary measure alongside primary decarbonization efforts. * e
Seeing the Supports communities in preserving AT
In 2025, Unity invested $831,000 in verified carbon credits equivalent Forest for Mexico Improved forest Climate Action and expanding forest biomass,
. . . .. management Reserve avoiding deforestation and improving
to our Scope 3 emissions (for FY 2024, excluding Emissions Category 3.3 the Trees fire resilience
and 3.7) through Unity's Charitable Fund to support carbon offset projects.
Unity’s carbon offset portfolio includes both nature-based and technology-
based solutions that have project additionality ° and typically have
co-benefits such as biodiversity protection, or social and community 5 Den, Tr?cks down aI:d deS'Itroys zlld |
: PP P : : : : zone Depleting . refrigerants, chemicals used in cooling
benefits. Unity's cqrbon credit |nve.stments will continue while Unity vyorks Gas Buster Erance Substances (ODS) Sgu?gtc;an Carbon systems that are extremely potent
towards target achievement. We will reassess the role of carbon credits destruction gistry greenhouse gases if released into the

in our climate strategy as we progress our emissions reductions and as

atmosphere.

carbon credit market best practices continue to evolve.

Captures and combusts landfill gas
using enclosed flares, with on-site
power generation

Manaus Landfill
Gas Project

Gold Standard

Brazil Methane capture for Global Goals

. . . DECENT WORK AND
Bavarian Technoloav-based Converts biomass into stable biochar, ECONDMIC GROWTH
Bioch Germany removal 9y PURO.earth sequestering carbon for centuries /\/|'
lochar while improving soil health ([
NO QUALITY
1 POVERTY EDUCATION
Rt L]
DECENT WORK AND
ECONOMIC GROWTH
Blue carbon / Restores and protects mangrove “'
Sea of Change Myanmar mangrove VERRA ecosystems that store carbon
restoration and support coastal communities |/ e 16 Hositons
" n INSTITUTIONS
o Y,
8 Carbon credits represent investments in projects that avoid or remove greenhouse gas emissions but do not eliminate F—
the emissions generated by Unity's operations and value chain. 17 aerconus
4 Unity does not claim carbon neutrality or net zero status based on carbon credit investments. Achieving our SBTi-validated @
targets requires emission reductions across our operations and value chain, which remains a primary focus of our climate
strategy.

® The credited carbon storage or emissions reductions would not have occurred without the sale of carbon credits.

@ Unity-

Carbon credits represent investments in projects that avoid or remove greenhouse gas emissions but do not eliminate the emissions generated by Unity's operations and value chain.
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Climate Risk Management

We evaluated climate-related risks using the Task Force on Climate-related Financial Disclosures (TCFD)
framework. Both physical and transition risks are assessed across short-, medium-, and long-term horizons
using established climate scenarios including IEA STEPS, IEA NZE 2050, RCP 4.5, and RCP 8.5.

Physical risk assessments conducted across Unity's 54 global facilities identified heat stress, changing
temperatures, and sea-level rise as the most significant chronic hazards. Higher exposure was identified

in regions including India, France, and the United Kingdom. Transition risks - such as evolving emissions
reporting requirements, carbon pricing mechanisms, and shifting customer expectations - are integrated into
Unity's enterprise risk management processes and inform the company’s decarbonization strategy and supplier
engagement programs.

Industry Engagement and Collaboration

Unity continued to partner with industry organizations to contribute expertise and collaborate on initiatives to
advance sustainability practices across the gaming and technology sector ecosystems. Unity partnered with
Playing for the Planet (P4P) and the Business Council on Climate Change (BC3). Unity also participated

in publishing The Game Studio’s Guide to Net Zero Targets, led by Playing for the Planet. This guide aims

to accelerate progress for game studios who are early in their decarbonization journey by offering both technical
and practical guidance on how to set credible net zero targets. Through BC3 partnership, Unity collaborated
with peers on sustainable purchasing practices, policy engagement, and cross-industry sustainability initiatives.

At Unite 2025 in Barcelona, our annual flagship conference, Unity hosted two sustainability-focused sessions.
These included a roundtable workshop exploring sustainability in games and technical presentations on energy
measurement, graphics pipeline optimization, and software architecture approaches that can improve battery
efficiency on portable devices.
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2025 Workplace
Experience

Workplace design and real estate planning increasingly integrate
sustainability and operational considerations. Collaboration between

Real Estate, Design & Construction, and Workplace Operations teams
strengthened the integration of accessibility, meeting space functionality,
shared space design, and evolving attendance patterns into workplace
design. At the same time, sustainability considerations are incorporated
into office selection through factors such as energy performance
monitoring, utilization analysis, and design planning, alongside headcount
projections, long-term business commitment to locations, and cost
considerations. Unity also continued supporting remote and hybrid
employees through a global ergonomics program that provides self-guided
resources, workstation assessment tools, and virtual consultations,

while a coworking program enables eligible remote employees to access
professional workspace environments when needed.

In 2025, Unity's Workplace Experience (WE) function continued evolving

its operating model to support a hybrid, globally distributed workforce.

The team focused on strengthening workplace programs, improving
employee experience across offices and remote environments, and building
scalable systems to support consistent service delivery across locations.
During the year, the WE team advanced more structured operational
frameworks, internal playbooks, and partnership models to support global
workplace operations. Onsite programs were expanded and internal tools
and processes improved, helping create a more consistent experience

for employees working across both physical and remote environments.

A key priority in 2025 was improving the experience of both in-office

and remote employees. Initiatives were introduced to improve co-working
access for remote employees, enhance travel guidance, and strengthen
opportunities for connection across distributed teams. Office redesign
projects, informed by utilization data and employee feedback, were
advanced, alongside planning for regional employee gatherings with
stronger employee-experience support.

@ Unity-

Environmental considerations are integrated into workplace operations
through Unity's broader environmental and sustainability framework,
compliance with regional regulatory requirements, and Workplace
Experience practices. In 2025, Unity strengthened operational energy
management across offices, through improved monitoring of energy
consumption, as well as employee awareness initiatives delivered during
Earth Month, and collaboration with IT on device-related energy-saving
practices and behavioral sustainability activations.

Site-level initiatives also focused on improving building performance and
aligning office operations with demand. These efforts included monitoring
occupancy and environmental conditions to identify underused areas,
refining space scheduling using utilization data, evaluating opportunities
for centralized HVAC controls, and expanding consumption metering and
monitoring where feasible. Portfolio rationalization and office right-sizing
further supported efficiency, by better aligning workspace supply with
workforce patterns.

Employee engagement remained an important component of Unity's
sustainability efforts. In 2025, employees were engaged through internal
sustainability communications, training initiatives, and workplace
programming. Earth Month activities included education on energy
consumption and the environmental impact of emerging technologies,
including Al workloads.

Operational Indoor Environmental Quality
Improvement Initiative

In 2025, Unity expanded the use of environmental monitoring technologies
in its offices. Environmental sensors were installed in the Brighton and
Stratford-upon-Avon offices, following an earlier pilot in Copenhagen.
These sensors track temperature, humidity, CO, levels, light intensity,

and motion, providing facilities teams with operational data that can inform
indoor environmental quality metrics to optimize workplace conditions.
Expansion to additional locations will be evaluated following approximately
one year of data collection.

(0]
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IT Materials Circularity and Electronic Waste Management

In FY2025, Unity advanced circular economy practices across its IT
hardware lifecycle by prioritizing asset reuse, extending device lifespans,
and ensuring responsible end-of-life asset management.

Through structured lifecycle management and refurbishment processes,
returned devices undergo secure data wiping, re-imaging, and cleaning
before being redeployed internally where possible. Devices are typically
retained within service and reuse cycles for approximately three years,
helping maximize asset value while reducing the need for new hardware
procurement.

Unity manages IT assets through a centralized asset management system,
which provides visibility across global locations and supports lifecycle
tracking, inventory monitoring, and informed procurement planning.
Regular inventory reviews and physical stock counts help identify
equipment available for redeployment and support efficient resource
allocation.

When devices reach the end of their usable lifecycle, Unity partners with
a third-party IT asset disposition provider, to manage collection and
responsible processing. The vendor facilitates reuse, donation, recycling,
and parts recovery, and provides reporting on asset outcomes to support
transparency in how equipment is diverted from the waste stream.

In FY2025, Unity diverted over 8,500 Ibs of IT equipment waste from
landfill through reuse, recycling, or donation. These programs apply to all
company-managed IT hardware globally, including laptops and peripherals,
with oversight provided by Unity's IT leadership and operational
implementation supported by IT Asset Management and local IT teams.

@ Unitye

- Materials Circularity

IT Hardware Circularity Outcomes (FY2025)

CRSISIS, 4,560

E-waste Recycled ™ (Ibs) E-waste Prevented ™ (lbs)

1,520

Laptops Repurposed * Global Sustainable Pick-ups

* Laptops Repurposed: assets that were able to find a second home either through refurbishment or donation.

* Laptops Recycled: assets that are beyond repair. Pieces of these assets that can be refurbished are used on other machines.
All hardware that is not able to be repurposed have been recycled with the best and most ethical practices.

* CO2 avoided: the amount of carbon emissions that would've been produced if a new laptop was manufactured over a laptop being reused
(calculated based on a study by Jonatan Wranne conducted on the benefits of reuse)

* Estimated e-waste prevented: this represents the total weight of the devices we were able to repurpose. Repurposing hardware helps by keeping an old device in circulation
(thus preventing it from going to the landfill) and avoiding the development of a new product, which will use precious energy and resources in its manufacturing process.

2{0C

Laptops Parted and
Recycled (#)
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Office Waste Management

Unity manages office waste through local workplace operations supported
by corporate Environmental Health and Safety (EHS) governance,
standards, and compliance processes. This framework covers common
office waste streams - including landfill waste, recycling, and other
site-specific disposal channels - while ensuring appropriate controls for any
regulated or special waste. Workplace teams oversee day-to-day waste
management at office level, while EHS inspections, guidance,

and compliance processes provide oversight and help manage
waste-related risks.

The approach combines local operational ownership with broader corporate
guidance, enabling waste practices to be implemented consistently, while
reflecting local infrastructure and regulatory requirements. Across offices,
efforts focus on improving waste sorting, monitoring waste streams, and
identifying opportunities to strengthen recycling and recovery practices.

Unity’s recycling and food waste reduction efforts are guided through
broader workplace, EHS, and sustainability practices. This includes
supporting waste segregation where infrastructure exists, promoting
responsible resource use in offices, and encouraging thoughtful food

and beverage practices to help reduce unnecessary waste. Sustainability
considerations are also increasingly incorporated into workplace sourcing
and operational decisions, with a focus on responsible purchasing and more
sustainable materials where feasible.

In 2025, Unity tracked waste management performance across several
office locations: Copenhagen, Helsinki, Montreal, New York, San Francisco,
Stratford, Tokyo, and Vilnius. Across these sites, waste was managed
through a combination of recycling, recovery treatments, and non-recycled
disposal streams, which is summarized below.

- Materials Circularity

Office Waste Management Performance (FY2025) (tonnes)

APAC

1.72

Total Waste

EMEA

0.76

Non-Recycled Waste

44.41%

Non-Recycled
(%)

O.11

Waste Recovered
(Treatment)

0.76

Waste Recycled

0.87

Total Waste Diverted
(RecycledRecovered)

101.30

Total Waste

AMER

28.54

Non-Recycled Waste

28.28%

Non-Recycled
(%)

32.86

Waste Recovered
(Treatment)

59.46

Waste Recycled

92.32

Total Waste Diverted
(RecycledRecovered)

41.68

Total Waste

22.34

Non-Recycled Waste

53.60%

Non-Recycled
(%)

2.37

Waste Recovered
(Treatment)

16.97

Waste Recycled

19.34

Total Waste Diverted
(RecycledRecovered)
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Workplace Health
and Safety

In 2025, Unity continued to advance its global EHS
program. Key initiatives included updating the EHS
management system, aligned with ISO 45001 and ISO
14001 principles, standardizing site-level documentation
and risk assessment processes, and implementing
digital tools for incident tracking and compliance
management. The company expanded its employee
EHS training program through mandatory onboarding
and role-specific courses for the on-site designated
first aiders and emergency responders for all of its
offices , and ongoing activities designed to raise EHS
awareness, discussed in more detail below.

The company also improved its inspection, incident,
corrective action, and risk assessment workflows to
support more proactive risk management across its
diverse office portfolio.

Unity's EHS program

Unity's EHS program is designed in alignment
with the principles of ISO 45001 and ISO 14001.
The program operates through a three-tier
governance structure: a central EHS Policy and
Management System Playbook, corporate EHS
standards, and site-level implementation tools.
The corporate standards provide the foundation
for EHS risk management, incorporating key
management system elements such as regulatory
compliance, risk assessment, communication,
training and awareness, and self-audit.

Additional standards establish expectations for
the management and control of critical EHS
programs, including workplace safety,
occupational hygiene, fire and life safety,

and environmental impact reduction, and define
Unity’s performance expectations with mandatory
requirements where appropriate.

In 2025, Unity updated its management system
documentation and standardized procedures
across all office locations covering workplace
safety, fire and life safety, ergonomics,
emergency preparedness, contractor
management, and incident response. Each site
maintains emergency action plans, conducts
regular risk assessments, and documents
inspections and corrective actions using
standardized procedures and templates. The
company also uses compliance management
software to track regulatory obligations and
changes across jurisdictions relevant to its
operations. In 2025, we completed and reviewed
17 office safety and accessibility
inspections, and more than 250 safety
enhancements were initiated and completed.

EHS employee training and efforts
to raise awareness

The company provides EHS training aligned with
SDG 3 (Goal Health & Wellbeing) and SDG 8
(Decent Work and Economic Growth) through
employee onboarding, annual mandatory courses,
and role-specific programs for designated
employee responders, such as first aiders and fire
wardens. Training covers topics including
workplace risk identification, incident reporting,
and safety concern escalation, with records
maintained in a digital learning platform. The EHS
program is reinforced through quarterly
awareness activities and supported by internal
and external reporting channels, which include
the ability to report concerns anonymously.
100% of EHS employees are required to
complete this training.

Ergonomics program at Unity

Unity runs an ergonomics program, available
globally, designed to prevent musculoskeletal
disorders and support employee workstation
setup, in both office and remote employee
environments. This program is accessible via an
employee request system, a web-based self-
assessment tool, virtual ergonomic evaluations,
or in-office assessments with ergonomics
consultants to help determine an employee's
specific ergonomic needs.

Site Risk Assessment

Unity applies a global EHS risk management
framework to identify, assess, and mitigate
workplace hazards across its operations. This
framework supports proactive risk identification,
emergency preparedness planning, and
continuous improvement of workplace safety.

Each site maintains an Emergency Action Plan
(EAP) that outlines procedures for evacuation,
emergency communication, and coordinated
response with internal emergency response
teams and external services. Risk assessments
inform preventive controls, emergency equipment
requirements, and site-specific response
planning.

In 2025, Unity conducted 26 site risk
assessments across AMER, APAC, and EMEA,
strengthening visibility into operational risks and
preparedness measures. To support consistent
implementation of the program, 100% of EHS
employees were trained on risk assessment
methodologies, reinforcing global capability to
identify hazards, evaluate risks, and implement
appropriate controls.

14
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Employee Performance
and Career Development

Unity’'s approach to employee career development

and performance management is grounded in the

Unity Principles. Our Principles are shared, actionable
guidelines that define how we work, lead, and
collaborate. They are essential to how we operate,
shaping the way we hire, grow and recognize our talent,
and how we make decisions to deliver on our
commitments to our stakeholders.

2025 Highlights

Lead With Empathy and Respect:

Listen first. Seek to understand your customers and colleagues.
Value their perspective. Use what you learn to guide your actions.

Communicate With Candor:

Be Transparent. Share context. Avoid hidden agendas. Provide feedback.
Challenge your own and others' assumptions. Don't let objections linger;
escalate and clarify disagreements.

Act With Urgency:

If it's worth doing, do it now. That doesn’t mean being reckless or doing everything.
It means prioritizing challenges and methodically working towards desired outcomes.

Prioritize the Greater Goodl:

Delivering value to our customers and the community is paramount. It's not about you,
or your personal beliefs. It's about what is demonstrably best for the ecosystem.

15
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Performance Management System

Unity takes a structured approach to performance management that is
designed to set clear expectations, support ongoing dialogue between
employees and managers, and recognize contributions fairly.

Throughout the year, employees and managers align on goals, check in on
progress, exchange feedback, and reflect on accomplishments,

with reviews conducted consistently across the organization.

Career Development and Growth

Unity's approach to employee development connects performance
management with ongoing learning and growth opportunities.

Employees and managers work together to identify strengths, aspirations,
and development areas, and to translate these into practical development
goals supported through regular conversations.

Manager Development and Support

The U-Manage Guide serves as a foundational resource for Unity
managers, translating Unity Principles into actionable management
behaviors. The guide is designed to help managers lead their teams,
support employee development, and apply Unity Principles in
..everyday decisions, consistently across the organization.

unity is a voluntary, employee-
m connecting colleagues for professional development

ides resources to help participants connect and engage.

.

@ Unity-

e sharing. The program is open to all employees and I

Compensation Philosophy

Unity's compensation approach is designed to attract and retain highly
qualified talent by providing highly competitive localized compensation,
informed by regional market data. Compensation decisions are based on
employee performance, supplemented by additional factors including role
scope, market positioning, and internal equity considerations.

Total Compensation Cycle

Unity conducts an annual Total Compensation Cycle covering the primary
components of employee compensation for substantially all of its
employees. The review process evaluates an employee'’s total
compensation as part of one comprehensive annual review that takes into
consideration employee performance, company performance and local
compensation trends and market factors.

Managers receive training to conduct individual discussions explaining
how performance and market factors informed compensation decisions.
Employees have access to information about their total compensation
throughout the year.

Pay Equity and Reporting

Since 2023, Unity has conducted annual pay equity reviews as part of its
compensation cycle. These reviews assess whether employees performing
similar roles receive comparable compensation regardless of gender, race,
or ethnicity.

Unity also publishes an annual UK Gender Pay Gap Report in accordance
with UK regulations applicable to organizations with over 250 employees.



https://unity.com/pages/unity-uk-binary-gender-pay-gap-report
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Employee
Engagement

Unity's employee engagement strategy centers on systematic feedback
collection across the employee lifecycle to inform organizational
improvements and support informed decision-making. In 2025, Unity
administered three company-wide U Experience surveys, along with
onboarding surveys, and exit surveys for voluntary leavers. Survey results
are communicated to leaders, with additional company-wide and team-level
reporting, to enable feedback and targeted action planning. Survey results
are complemented by workforce trend analysis. All survey data is reported
in aggregate with minimum respondent thresholds to protect confidentiality.

Employee Listening and Feedback Systems

Unity conducts employee engagement and experience surveys to
understand how employees experience key moments across the employee
lifecycle, identify strengths and areas for improvement, and inform actions
that enhance the employee experience. These surveys enable the company
to monitor trends over time and support leaders in making informed
decisions about the work environment, team effectiveness, and overall
employee experience.

Data Privacy and Confidentiality

Survey results are reported in aggregate and are subject to specific
minimum reporting thresholds designed to protect respondent
confidentiality. These thresholds apply across survey reporting to ensure
that feedback is shared responsibly and in a manner that supports
confidentiality, and encourages our employees to provide open, honest
and comprehensive feedback.

@ Unity-

I?pact - Supplier Engagement
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Inclusion and Employee
Resource Groups

In 2025, Unity maintained its inclusion and belonging
strategy focused on three pillars: Workplace,
Customers, and Community. The company
concentrated its workplace inclusion efforts on
supporting its globally distributed, hybrid workforce
through infrastructure investments and employee-led
programs. Key initiatives included formalized remote
work support, expanded coworking access, and a Site
Leader program to maintain cultural cohesion across
geographies. Employee Resource Groups (ERGs)
continued to operate as employee-led communities,
open to all employees.

Strategic Framework

Unity's inclusion strategy is structured around
three pillars:

Workplace:

All employees feel included in the
business, empowered to share
their unique perspectives, and
have opportunities to grow in their
careers at Unity and beyond.

Customers:

Our services and products
differentiate Unity as a platform that
enables inclusion. Every day, across
the globe, brilliant creators use Unity
to bring their imaginations to life and
create a better world.

Community:

We leverage the resources, platform,
and influence of the Unity
ecosystem to advance opportunity
and equity throughout the vibrant
communities we serve.

2025 Workplace Inclusion Initiatives

Remote Work Infrastructure

Unity operates with a distributed workforce

model where remote work is common practice.
The company provides digital collaboration tools,
hosts regular global town halls with senior
management, and maintains mentorship programs
designed for asynchronous and cross-timezone
participation. Employee-led engagement
committees support connection among
distributed team members.

Coworking Membership Program

Unity offers a Coworking Membership Program
for fully remote employees, providing access to
on-demand workspace through multiple providers
globally. The program includes day passes and
meeting room access to support flexible work
arrangements.

Site Leader Program

The Site Leader program was implemented to
maintain organizational cohesion across Unity's
hybrid, multi-country workforce. Site Leaders
serve as regional points of contact responsible
for local employee engagement and cultural
connectivity within their geographic areas.

They function as a communication bridge
between regional employees and global
leadership, sharing local perspectives that inform
company-wide strategy. Remote Site Leads fulfill
this role specifically for remote employee
populations, creating connection opportunities
and gathering feedback on the remote work
experience to inform program development.

Employee Resource Groups (ERGs)

Unity maintains employee-led ERGs organized
around shared identities and experiences to foster
empathy and respect in the workplace that are
part of Unity’s inclusive culture. These groups
facilitate peer learning, community building,

and allyship among members and the broader
employee population.

Our ERGs:

XA
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Access ERG
Disability & Neurodiversity

Asian ERG
Asian & Pacific Islander
community

B-United ERG
Black community

Caregivers ERG
Parents & Caregivers

ComUnidad ERG
Latinx and Latin American
community

LGBTQ+ ERG
LGBTQ+ community

Muslim ERG
Muslim community

Service Members ERG
Veterans & Military Families

Women's ERG
Women & Non-binary
community
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Employee Wellness

and Benefits 2025 Highlights

- Personalized Wellbeing Reports

In 2025, Unity's employee wellness and benefits
approach focused on proactive mental health support,
normalization of mental health conversations, and flexible
work-life balance programs.

The strategy was built on three pillars:

(high quality global care) (reducing stigma (using real time feedback
through internal branding to drive strategy)
and peer support)

Key initiatives included personalized wellbeing reports,
based on burnout indicators, expansion of internal peer
support networks, and a week-long global mental health
programming event. Unity continued to offer each
employee 25 annual no-cost therapy or coaching
sessions through its global mental health provider,
alongside hybrid and remote work flexibility, three
global wellbeing days, and caregiver support benefits.

@ Unitye

Introduced individualized feedback reports for survey respondents, offering real-time and tailored support
for employee wellbeing. Unity also aggregates anonymized data from this survey to understand the leading indicators
of burnout, with the goal of proactively supporting employees.

Peer Support

Enhanced the company’s peer-support network of employees who complete the Mental Health Champion training,
leveraging peers to direct employees to support.

Wellbeing Advocates

Evolved Unity’'s Wellbeing Advocate network by offering remote and office based lead roles, to better create
programming that reflects the employee voice.

Global Mental Health \Week

The company hosted a full week of global events, called Unity in Wellbeing, to promote mental wellbeing.
The keynote event was a Mental Health Forum to bring the conversation about mental health and wellbeing to the forefront.
The company’s workplace experience team hosted regionally tailored events at each office.
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Stress and Psychological Wellbeing

Unity addresses mental health through a multi-tiered support system
designed to prevent burnout before it occurs.

- Primary Support: Employees have access to 25 annual sessions
of therapy or coaching at no cost through Lyra, Unity's global
mental health benefits provider.

- Peer Support: Unity’'s Wellbeing Advocates program helps
capture employee feedback and build a network of peers who
support and promote resources.

- Targeted Support: The company proactively measures leading
indicators of burnout through our Employee Experience survey,
providing managers with team level data and employees with
curated resources.

Work Life Balance and Flexibility

Flexibility is Unity's core way to support our diverse and evolving
workforce. The company supports work-life balance throug<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>