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Mevagissey Harbour faces a significant and growing risk of catastrophic damage due
to the failing harbour wall, threatening the community, local economy, and infrastructure.

Despite efforts by the Harbour Trustees, a lack of suitable funding and clear articulation . RESULTS
of risk has stalled progress. To overcome this hiatus, a concise, compelling summary was
needed to translate technical coastal risks into clear, investment-relevant consequences L] Quantifying riSkS and

for funders and stakeholders. losses to secure

vital funding

SOLUTION Clear, investment-focused

Crawford is producing a visually impactful, one-page summary that quantifies the evidence for action

potential damage costs of harbour wall failure and places them within the context of
climate resilience and investment. Using FCRM business case data, the summary outlines
the scale of potential losses—economic, environmental, and social—while aligning with

adaptation priorities and emerging funding models. By demonstrating the value of risk
reduction and the opportunity for avoided loss, the document supports funding bids
and impact investment, equipping the Trustees to unlock support and drive action for

Mevagissey’s coastal resilience.



