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Adaptive solutions for a
connected and changing world
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The reality of
modern cyber events

Cyber risk continues to evolve in scale, sophistication, and impact.
From ransomware and business interruption to digital asset theft
and Al system failures, organizations face increasingly complex and
interconnected technology-driven exposures.

Crawford Cyber & Technology brings together global loss adjusting
expertise, technical incident coordination, and financial oversight
within a single integrated framework. Our role is to provide structured
leadership across complex cyber and technology events, aligning
operational response with coverage intent and financial exposure.

Crawford is typically instructed by insurers while working closely
with insured organizations to coordinate incident response and claim
resolution. Acting as incident coordinators and loss adjusters, we
bridge the technical and financial dimensions of a loss, supporting
clarity and informed decision-making throughout the lifecycle of an
event.

This claims-led, insurer-aligned model differentiates Crawford from
pure incident response providers. We operate at the intersection of
technical execution and disciplined claims management, delivering
consistent oversight across jurisdictions and industries.



What organizations need

While every cyber incident is unique, the needs that emerge during an event
are remarkably consistent across industries and regions. Organizations

require:

« Clear direction in the earliest stages

v Independent leadership that supports internal teams without disruption

+ Technical guidance that simplifies complex information

v Access to trusted specialists, including forensic, legal, and
communications expertise

v Insight that connects technical findings with financial and coverage
expectations

v A partner who can manage costs, coordinate activities, and maintain

transparent reporting




Our role in
the cyber ecosystem

Crawford operates at the intersection of technology, operations, and

insurance. Our role is to bring order to uncertainty.

We coordinate and manage specialists, interpret evolving technical
information, communicate clearly, and ensure that response actions remain
aligned with operational recovery, coverage intent, and claim resolution.
The client sits at the center of our response, with insurers’ interests

represented from day one.

This role is distinct. Crawford does not replace existing vendors or internal
teams. We work alongside them through a parallel support model that
preserves established relationships while improving clarity and control.
Our focused claims management approach reduces duplication, prevents
unnecessary spending, and ensures all parties remain aligned to a unified

response strategy.

We serve as the stabilizing link between technical responders, internal
leadership, and insurers, helping clients manage events efficiently and with

confidence.
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CYBER EVENTS
SUPPORTED GLOBALLY




The adaptive
service model

Cyber events rarely follow a predictable sequence. Some affect a single
system. Others cascade across networks and business units. Many require
investigation, containment, and financial evaluation to occur simultaneously.
The Adaptive Service Model reflects how real cyber events develop and
how organizations of varying maturity respond across market sectors. It

is designed to provide expertise without complexity and structure without

rigidity.
The model aligns with five universal moments present in every cyber incident:

» Preparedness
« |dentification
« Response

« Recovery

» Resolution

Clients can engage Crawford at any point in this lifecycle. Some require end-
to-end leadership. Others need targeted support during specific phases such
as forensic triage, financial evaluation, or operational recovery. In all cases, our
role is to maintain clarity, support sound decision making, and strengthen the

connection between technical activity and business priorities.
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Global impact

Crawford supports a broad portfolio of cyber events across all major
sectors, including technology, manufacturing, financial services,
healthcare, education, retail, and renewable energy. Our teams
manage thousands of incidents each year and collaborate with more

than fifty carriers worldwide.

By leveraging the scale and depth of Crawford’s global network, we
seamlessly manage claims across territorial boundaries, adapting to
evolving threat actor tactics while maintaining consistent quality and
oversight.

Global scale

cyber events . in vendor spend
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Our capabilities

Crawford delivers comprehensive support from preparation through
final settlement. Our model integrates claims-led incident coordination,
disciplined loss adjusting, emerging technology expertise, and scalable global

infrastructure within a single adaptive framework.

Each capability is delivered through a coordinated blend of experienced
adjusters, incident managers, forensic accountants, and risk consultants

operating across jurisdictions.
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Incident leadership & coordination - Crawford provides rapid, claims-led
incident triage and coordinated response management across cyber and
technology events. Acting as incident coordinators, we align technical activity
with coverage intent, financial exposure, and operational recovery priorities

from first notification through resolution.

Global 24/7 incident triage center - Crawford operates a global incident
notification center available 24 hours a day. Every notification is triaged
immediately, supported by real-time translation in more than 200 languages,
and routed to local responders under defined service levels. Clients receive

rapid, consistent intake and coordinated action from the outset.




Loss adjusting & claims oversight - As loss adjusters, Crawford provides
disciplined coverage analysis, financial exposure evaluation, and structured
cost oversight throughout the lifecycle of a cyber or technology event. Our
role bridges technical response and claims resolution, aligning operational
recovery activity with policy intent and insurer reporting requirements.

We support recovery strategy, subrogation assessment, and transparent
communication across stakeholders, bringing clarity and control to complex,
multi-jurisdictional losses.
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Technology & emerging risk expertise - Crawford applies specialist
expertise to emerging and technology-driven exposures, including Al
system malfunction, automated decision-making failures, and digital asset
and blockchain-related losses. Our teams combine structured technical
assessment with financial oversight to address rapidly evolving risk

environments and complex interconnected claims.
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Global delivery & TPA infrastructure - Crawford’s global delivery platform

enables scalable portfolio management, breach response handling, and
multi-claim coordination across jurisdictions. Through our TPA infrastructure
and international network, insurers benefit from consistent oversight, local
expertise, and centralized reporting across routine and complex cyber

events alike.

Key elements

+ Rapid, claims-led incident triage and coordinated
response management

Coverage analysis and financial exposure
evaluation aligned with insurer intent

Emerging technology expertise, including Al and
digital asset loss response

Scalable global delivery and TPA infrastructure
supporting portfolio and multi-claim management




Business interruption
evaluation

The financial impact of a cyber event can be substantial. Crawford Forensic
Accounting Services delivers detailed analysis of revenue loss, extra expense,

and operational disruption.

What our specialists provide

Early involvement to support mitigation strategy
Clear evaluation of financial impact

Reporting that supports efficient resolution
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Collaboration with technical and adjusting teams

Risk advisory
and preparedness

A resilient response begins before an incident occurs.

Crawford provides advisory services that support preparedness,

scenario planning, and response effectiveness.

Advisory services include

« Cyber risk training and threat intelligence briefings

v Incident response and business continuity preparedness
v Bespoke cyber risk assessments and testing
v

Crisis and reputational risk management guidance




Cyber claims
management and
TPA solutions

For insurers managing cyber portfolios, Crawford provides structured and
scalable TPA and claims management services. Our automated platforms
compile claims data into timely, actionable management information, delivering

insight at the speed required for effective decision making.

Our TPA model includes

Dedicated cyber teams with global reach
Centralized reporting and quality assurance
Multi-country and multi-language capability

Licenced claims handling facilities
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Multi-currency loss fund management and reporting
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Crawford Cyber is supported by a global team of senior adjusters, forensic accountants,

technical specialists, and risk consultants who collaborate across regions and time zones.
Global coverage

4 h 1 1 ° o h Our leadership spans North America, Latin America, the United Kingdom and Europe,
W].t O Ca ].nS].g t the Middle East and Africa, Asia, and Australia. Each region delivers local insight and

operational understanding while maintaining alignment with global standards.

Canada United Kingdom Nordics Middle East/Africa Eastern Europe

Rob Holmes Will Gow Oystein Gunleiksrud Ibrahim Mashal Piotr Wagner

M: +1 289 684 3501 M: +44 7387 414518 M: +47 414 10 052 D: +971(0) 2 622 8114 M: +48 505 121 321

E: Robert.Holmes@crawco.ca E: william.gow@crawco.co.uk E: oystein.gunleiksrud@crawco.no M: +971 50 795 0424 E: piotr.wagner@crawco.pl

E: Ibrahim.mashal@crawco.me

LA

USA

Robert Welsh

M: +1 646 627 5713
E: robert_welsh@us.crawco.com

Germany/Switzerland
Andreas Zerres

M: +49 160 987 126 57

E: andreas.zerres@crawco.de

LATAM
Javier Yanez Asia
D: +56 2 2676 9239 Mark Adderley

M: +56 9 9743 1791

D: +66 2676 5353
E: jyanez@crawford.cl

M: +66 80 628 3232
E: marka@crawford.asia

Spain

Jaime Jalvo

D: +34 917 713 600
M: +34 609 555 353

Australia/New Zealand
¥ Lucas Bressanuttl

E: jjalvo@crawford-spain.com ! / M: +61448 600 557
N pen E: lucas.bressanutti@crawco.com.au
Central Europe/Benelux Italy
Derk Bruintjes +7 0 coun'tries with a Luca Ginocchietti
D: +3155 53 80 040 physical presence D: +39 02 48 100 423 Global Leadership

M: +316 23 36 6101 M: +39 345 998 3477 Paul Handy
E: DerkBruintjes@crawco.nl ) E: l.ginocchietti@crawco.it D: +44 20 7265 4320
24/7 v
E: paul.handy@crawco.co.uk
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Built for complexity:.
Guided by clarity:.

Cyber incidents will continue to evolve, as will the expectations placed on
organizations that experience them. Crawford Cyber provides the expertise,
structure, and global capability needed to bring order to uncertainty and
support confident decision making when it matters most.

We do not simply respond to cyber losses. We help clients anticipate
challenges, mitigate impact, and navigate complexity with assurance and care.
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To learn more about our cyber solutions, please visit website.

About Crawford & Company

For over 80 years, Crawford has led the industry through a relentless focus on people
and the innovative tools that empower them.

10K employees | 50K field resources | 70 countries | $18B claims managed annually

® Learn more at
Crawford wwwerawcocom @ in X
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https://www.crawco.com/services/cyber-risk

