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1 Get to Know the Diagnostic before  
Introducing It to Teachers and Students

•	 Become familiar with how the Diagnostic works.  

•	 Understand how the Diagnostic and i-Ready Classroom Mathematics  
work together. 

2 Develop a Schoolwide Plan 
•	 Create an action plan for how your school will get good data. 

•	 Use the Checklist for Administering the Diagnostic for Leaders  
to ensure your school is ready.

3 Prepare Teachers Prior to Administering  
the Assessment

•	 Communicate your school’s action plan using this customizable  
presentation.

•	 Encourage teachers to use the Checklist for Administering the  
Diagnostic for Teachers and Proctoring Guidance.

4 Encourage Teachers to Motivate Their  
Students to Do Their Best on the Diagnostic

•	 Teachers can use this presentation, Diagnostic Pledge Sheets,  
Diagnostic posi-notes (English | Spanish), and Certificates of  
Completion (English | Spanish) to help motivate students.

5 Actively Monitor the Administration  
of the Diagnostic

•	 Conduct classroom visits using the Diagnostic Look Fors  
to provide feedback and encourage teachers.

•	 Monitor Diagnostic completion and Rush flags to ensure  
all classes finish within the Diagnostic Window.

Example
Maria is a fourth grade student. Using information from a previous Diagnostic, she is delivered her first question. She gets 
the question correct and then is given another question of a very similar difficulty level. Then the questions begin to adjust 
to her responses. The test increases in difficulty as she answers questions correctly and decreases in difficulty as she answers 
questions incorrectly. By the end of her Diagnostic, the test zeroes in on her actual proficiency level across a range of domains 
in Reading or Mathematics.
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i-Ready Diagnostic is a type of computer-adaptive test that matches the difficulty of test questions to the
proficiency level of each student. As students answer questions correctly, they will get more difficult questions.
As students answer questions incorrectly, they will get easier questions. The Diagnostic always adapts to find
the precise proficiency level of each student in the quickest, most efficient way possible.

Overview

How does the i-Ready adaptive Diagnostic work?
FAQ

Understanding the i-Ready Diagnostic
The first Diagnostic starts each student at a difficulty level one grade level below their chronological grade level. On 
subsequent assessments, students will start approximately where they left off on a previous assessment. As students 
answer questions correctly or incorrectly, the test adjusts up or down, with questions of varying difficulty, until the 
Diagnostic reaches the level of difficulty that is right for each student.

This means that on the i-Ready Diagnostic:

• Each student will see a test made just for them.
Just as every student has different knowledge and
skills, each student’s test will reflect that different
experience.

• Many students will see material teachers haven’t
taught. This is an intentional part of the design of the
adaptive assessment. Students may see above-grade
level material and below-grade level material.

• Every student will receive a challenging test. The
Diagnostic is designed for students to get about 50%
of the questions correct and 50% incorrect to help
identify their proficiency on a range of skills.

• A student’s assessment score is not based on the
number of items answered correctly. Each new
question administered to a student is determined
by the student’s performance on their previous
questions. The student receives a scaled score that is
determined by taking into account the difficulty level
of all these questions and their correct or incorrect
responses to each.

It is important for teachers to prepare their students 
before they take the Diagnostic. It helps when 
teachers:

• Remind students that everyone, regardless
of background, will receive questions that feel
challenging—not just them.

• Explain to students in an age-appropriate way
how the Diagnostic works, and prepare them for
questions that are very challenging.

• Encourage students to try their best. Explain that
there will be some questions they do not know but to
do their best and move on.
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1. Get Organized
 F Set or review your schedule for administering the Diagnostic. 

 F Review accuracy of class roster(s), obtain login information for each class and subject,* and alert your 
administrator of any discrepancies.

 F Test technology students will use to take the Diagnostic: Run the i-Ready Connect system check 
at https://cdn.i-ready.com/systemcheck to confirm computers are functioning properly. Confirm 
headphones and audio are working. 

 F Plan ahead for use of accessibility features and provision of accommodations. You can use the 
Success Central accessibility resources page to help.

 F Gather paper and pencils for students’ scratch work and notes. 

 F Confirm how the Diagnostic will be assigned. The first Diagnostic of the academic year is 
automatically assigned; subsequent Diagnostics must be manually assigned. Depending on your user 
role, permission to assign or cancel a Diagnostic varies.

*Single sign-on users will access i-Ready through their district’s login portal.

** We recommend 12–18 weeks between each Diagnostic administration, including kindergarten.
†Administer the Diagnostic as soon as possible for your district/school, based on priorities and needs of your community.
†† For more information, review i-Ready Diagnostic: Guidance on Assessment Duration. Please note that we do not recommend students at any 

grade level try to complete the Diagnostic in one session.

Checklist for Administering 
the Diagnostic

Diagnostic Scheduling Information**
Recommended testing sessions are based on average total testing time. Consider adding buffer time for 

transitions, logging in, and viewing tutorial videos. Note: Additional testing sessions may be needed for students 
who are absent or need more time to complete the Diagnostic before it expires (some students may need more or 
less time due to a number of factors). For testing windows for subsequent Diagnostics, refer to the Assess & Teach 

tab on your dashboard. 

Grade
When to Schedule  

the First Diagnostic
Recommended Testing Sessions 
for Each Diagnostic (per Subject)

K 4–6 weeks into the school year Three 20-minute sessions††

1 Start as soon as possible† Two 20- to 30-minute sessions††

2–5 Start as soon as possible† Two 40- to 50-minute sessions††

6–8 
and 
9–12

Start as soon as possible†

• Plan number and length of testing session based on your schedule.

• Most students complete within 60–90 minutes (e.g., two
45-minute sessions); some will need additional time.††

CHECKLIST
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Actions Tips

 Before the Diagnostic

Remind students of the 
importance of putting 
forth their best effort.

• Download, preview, and share the resources with students to help them prepare. 
Consider using the Getting Students Ready for the Diagnostic Presentation  
(  First Diagnostic |  Subsequent Diagnostic) and Diagnostic Intro Videos  
(located within the presentation).

• Consider also reminding students:
 – Every test is unique.

 – Take your time.

 – Results will be used to help students know what they know and what they need to learn.

 – Diagnostic breaks will appear at different times for each student.

Distribute materials. • Students will need headphones, paper, and pencils. Consider using  

 Math Work Pages. 

Explain what students 
should do when they 
finish the Diagnostic.

• Consider having students read silently, engage in another quiet activity, or work on 
Personalized Instruction.*

During the Diagnostic

Monitor students as  
they are testing.

• Walk around the room by following a pathway as students are testing, ensuring you 
walk behind every student’s desk.

 – Glance at students’ computer screens and Diagnostic progress bars to ensure students are 
staying on track by observing for rushing, fast clicking, open tabs or other websites, etc.

 – Ensure students are showing their work on paper.

Encourage students. • Reinforce positive testing behaviors using  posi-notes. 

• If students are rushing, remind them to take their time and try their best. Consider 
allowing students who seem frustrated to take a short break.

• If students seem stuck or are taking a long time for each item, encourage them to 
make their best guess.

Reset the Diagnostic for 
individual students as 
needed.

• If a student appears to be rushing or not trying their best, you can reset the 
Diagnostic while it is still in progress. Note that completed tests cannot be reset or 
removed. Check with a school leader about policies regarding resetting Diagnostics.

After the Diagnostic

Clean up and celebrate.  • Collect paper and pencils. 

• Ensure students are logged out of i-Ready Connect™. 

• Use these  Certificates of Completion to celebrate students for taking their time,  
showing their work, using multiple strategies, etc.

Proctoring Guidance for the Diagnostic

 For additional tips and tools:
 i-Ready Classroom Central

For 
Teachers

*For districts that have purchased i-Ready Personalized Instruction

CERTIFICATE
of Completion

This certificate is presented to

Principal’s Name

School

Teacher’s Name Date

in recognition of your hard work on the Diagnostic.
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Diagnostic Look Fors  

Teacher was organized for the Diagnostic as evidenced by . . .
 � Students having their login credentials and quickly logging in
 � Technology functioning properly
 � Students using headphones
 � Students effectively using paper and pencil to show their work

Teacher has prepared students for the Diagnostic because . . .
 � Students know how to answer questions and interact with the test
 � Students use support features, like audio support and tools
 � Students appear encouraged and motivated to try their best
 � Students know what to do if they finish early

Teacher actively proctors by . . .
 �Circulating the room and using a purposeful path
 �Glancing at computer screens and progress bars 
 �Reminding students who are rushing to take their time 
 � Encouraging students who are taking too long to make their best guess
 �Allowing students who seem frustrated to take a short break
 �Redirecting students who are not following expectations

Teacher tracks completion and rushing by . . .
 �Reviewing the Diagnostic Status report during the test to provide support
 �Checking for test duration alerts or Rush flags upon students’ completion
 �Congratulating students for trying their best
 �Pulling individual students for quick data chats if appropriate

It was great to see . . .

For next time, please try to . . .
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Teacher 
or Class:

Date and 
Time:

Teacher 
or Class:

Date and 
Time:

TOP 5 TIPS FOR

Preparing for the Diagnostic

TIPS/TOOLS For Leaders

https://cdn.bfldr.com/LS6J0F7/at/sw6vgtgnsssjvphxnqgvbs/iready-classroom-math-how-does-the-diagnostic-work_2.pdf
https://cdn.bfldr.com/LS6J0F7/as/pkpzrv9qnrcrpc7gqpvhr4r/iready-classroom-math-pd-diagnostic-assessment-2021
https://cdn.bfldr.com/LS6J0F7/at/4tqp4vjsgwwrmqnxnqj5g6k8/PLACEHOLDER_Get_Good_Data_Leader_Action_Plan.docx
https://cdn.bfldr.com/LS6J0F7/as/pjqckx7gjjcqmck8q2hmncg/iready-administering-the-diagnostic-checklist-for-leaders-2021pdf
https://cdn.bfldr.com/LS6J0F7/at/3ct4rzw75qvjmfmf2x8c7jvk/i-Ready-Classroom-Mathematics_Get-Good-Data-Leader-Deck_2021-1.pptx
https://cdn.bfldr.com/LS6J0F7/at/jgvqrcrg94r9hgwrbx76qk9z/iready-classroom-math-checklist-for-administering-the-diagnostic-teachers.pdf
https://cdn.bfldr.com/LS6J0F7/at/jgvqrcrg94r9hgwrbx76qk9z/iready-classroom-math-checklist-for-administering-the-diagnostic-teachers.pdf
https://cdn.bfldr.com/LS6J0F7/at/ncptc6bxkq5g4crb8jkmc3n/iready-classroom-math-proctoring-guidance.pdf
https://cdn.bfldr.com/LS6J0F7/at/8vpnn9w85pksbmszpr7fbtrb/iready-classroom-math-getting-students-ready-diagnostic-2022-1.pptx
https://cdn.bfldr.com/LS6J0F7/as/nsgvh9v96n3z3sb8rmchxq/ready-classroom-math-ready-math-diagnostic-pledge-pack-sheets-2021
https://cdn.bfldr.com/LS6J0F7/at/rhhqk6qpjhftmj5kz6thwq4/iready-classroom-math-posi-notes-for-leaders-2022.pdf
https://cdn.bfldr.com/LS6J0F7/at/q3vqgxmnjgw5jmgtsxvm3th/iready-classroom-math-posi-notes-for-leaders-spanish.pdf 
https://cdn.bfldr.com/LS6J0F7/as/rb6cj7hz5h7xg5q8mpjs8z/iready-classroom-math-ready-math-student-certificates-2021
https://cdn.bfldr.com/LS6J0F7/at/7w3fh795c36rv65x6c55h8m/iready-classroom-math-student-certificates-sp-2021.pdf
https://cdn.bfldr.com/LS6J0F7/at/q3gj7mbm63mm9jc8bhgpm8c/iready-diagnostic-look-fors-2020.pdf
https://cdn.bfldr.com/LS6J0F7/as/gksnss9v955brrjvp8wmkrgt/iready-reference-sheet-diagnostic-status-district-or-school-2021pdf

