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As a leader, it’s critical to set goals and regularly celebrate progress with educators, students, and 
families. This is an integral step in building a strong community and culture that helps generate 
excitement for using i-Ready. 

Tips & Tools for 
Setting and Celebrating Goals with Your School Community 

Tips Tools
Help teachers understand the i-Ready 
growth model and how it can support the 
work they’re doing with students.

Set ambitious goals with your school 
community to achieve high levels of Typical 
Growth and Stretch Growth® and collaborate 
on action steps.

Ensure teachers have a plan for sharing 
schoolwide goals with their classes and 
setting goals with students.

Monitor progress toward growth goals. 
This is particularly helpful immediately after 
your midyear and end-of-year Diagnostics.

Celebrate classes in a public way for 
significant progress toward growth goals.

Recognize individual teachers for 
significant progress toward Stretch Growth 
goals during data chats. Help them identify 
ways to share their strategies with their 
school community.

Learn from what other leaders are doing 
to achieve high levels of growth.

 �Growth Model 
Overview Video

 �Engaging Teachers in 
i-Ready Slides

 �FAQ: How do I set 
goals with students?

 �Data Analysis Guide

 �Promising Practices 
for Student Incentives

 �Teacher and Leader 
Data Chats

 �Ideas from Other 
i-Ready Leaders
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What are the qualities of an effective goal?

• Goals focus on learning and growth,  

not just performance.

• Goals are specific and indicate the effort required. 

• Goals are short-term and reachable.

• Goals are moderately difficult—not too easy  

and not too hard.

What are the guidelines for student goal setting?

• Involve students in goal setting, and teach  

them how to set their own goals.

• Have students track data on their progress.

• Focus any collective goal setting (i.e., class or school)  

on growth and progress against goals.

• Focus on a student’s individual performance,  

not on peer comparison.

• Share student goals with families.

• Use data chats to talk to students about their data. 

Providing students the opportunity to discuss goals and progress will help you not only individualize instruction in 

your classroom, but also develop relationships with your students and help them take ownership over their learning.

Overview

Focus Example Goals

Learning goals that focus 

on a specific domain, 

standards, and/or skills

• “ I will master how to add two-digit numbers before the next assessment.” 

• “ I will memorize my sight words so I can easily recognize them to improve my 

fluency while reading.”

Growth goals that focus on 

progress toward specific 

growth measures and/or 

domain improvements

• “ I will make more than 50 percent progress toward my Typical Growth measure 

on the second Diagnostic.”

• “ I will move up one placement level in the Vocabulary domain  

in the next assessment.”

Effective habits that will  

help students improve
• “ I will use scratch paper to show my work while completing math lessons.”

• “ I will use flashcards to practice my sight words once a day.” 

Processes students can  

follow to improve 
• “ I will check my math work using a different strategy to ensure accurate 

computations.” 

• “ I will find text evidence in the passage before answering a multiple-choice 

question during reading instruction.”

Example Goal Setting:

How do I set goals with students?

Get Started!Select the type of data you would like to analyze:

Data Analysis GuideThis Data Analysis Guide gives step-by-step instructions for answering your questions with 
suggested actions to take. Approaching your analysis this way helps have a clear starting point, 

helps you stay objective, and allows you to create an immediate action plan.

To download this document, visit i-ReadyCentral.com/DataAnalysisGuide.

School Data  .  .  .  .  .  .  . p. 8

Class Data  .  .  .  .  .  .  .  . p. 14

Student Data   .  .  .  . p. 22

District Data . . . . . . . p. 2
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Promising Practices for
Student Incentives

Creating a successful incentive system can be a powerful tool for student engagement. 

Research indicates that extrinsic rewards, while potentially motivating for short periods 

of time, expire quickly. Consider the following to help you foster intrinsic motivation, 

encouraging a more lasting commitment between students and their learning. 

For more tips and tools related to student 

engagement, visit i-ReadyCentral.com/EngageStudents.

To see what other educators are doing to invest 

students in their learning, visit i-ReadyCentral.com/Ideas. 

Create a “choice menu” of different 

rewards and activities that students can 

select from when they achieve a goal.  
Offers Choice

Many experiences in a student’s life can feel controlled by outside 

factors and individuals. Incorporating choice ensures the reward is 

relevant to students while also empowering them with control. 

Student Names: Lessons Completed:

Class:

Teacher:

Month:
Prepare Students and  

Set Expectations

Have Students Track 

Their Progress
Regularly Share Updates 

and Celebrate

Hold Class Competitions 

and Celebrations

Talk to Students  

about Their Data

• Make sure students know how 

to use their technology. 

• Ensure students can log in and 

take their lessons.

• Get students excited to take 

online lessons.

• Teach students how to 

read the dashboard and 

check their progress. 

• Have families help 

students track the 

information that appears 

on their dashboard.

• Send certificates and notes 

home and call families.

• Acknowledge students 

in front of the class. 

• Leverage materials that 

showcase the i-Ready 

characters.

• Keep a class competition  

tracker that’s easy to 

display. 

• Reward class achievements 

(e.g., virtual field trips, a  

teacher video, or silly 

pictures). 

• Schedule conferences 

with students and 

families. 

• Have data chats using 

the age-appropriate 

language and 

worksheet options.

• Help students understand 

the benefits of Personalized 

Instruction and how it helps. 

• Have conversations with students 

about why lessons are assigned to 

them (e.g., “These lessons address 

areas where you need support”). 

• Have students keep 

track of their lesson 

progress and reflect  

on their learning.

• Ask students how they 

want to be celebrated 

and create a system to 

match. 

• Send positive notes or 

text messages, or call 

families.

• Have a student leader 

maintain a class 

competition tracker. 

• Reward class achievements 

(e.g., free time, homework 

passes, permission to eat 

snacks during class). 

• Schedule conferences 

with students. Include 

families if available. 

Have students lead 

the conversation 

and offer prompting 

questions that 

encourage reflection.

Engaging students in their learning is essential to their success. Teachers who have successfully engaged students with i-Ready  

have proven these strategies work at any grade level if you make adjustments to ensure activities are age appropriate.

Keeping All Students Engaged—By Age Group

Focus on the why, ensuring they understand the benefits of  

Personalized Instruction and helping them take ownership. Older  
Students

Focus on the fun, and celebrate their progress individually  

and as a class as often as possible.Younger  
Students

 Digital Readiness Activities

  Getting Students Ready 

Presentation

  Data Trackers, Pledge 

Sheets, and Reflections
   Certificates 

  Recognition Postcards
  Class Data Trackers   Data Chats

  Data Chat 

Worksheets

T
oo

ls

Tips & Tools for 
Keeping All Students Engaged—by Age Group
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Create a celebration hallway that 

features pictures of students and their 

accomplishments, and allow peers to 

sign the wall with congratulations.

Send recognition postcards to families 

acknowledging student achievements.

Connected to a Larger Community

Celebrate student accomplishments inside and outside the 

classroom. Identify the larger learning community that surrounds 

your students (i.e., peers, other educators, families, etc.) and find 

ways to acknowledge them in those spaces. 

Develop a short survey that will tell you 

how students want to be celebrated.

Consider age-appropriate engagement 

strategies and incorporate them into 

your incentive system. 

Is Meaningful to Students 

Incentives need to be relevant, meaningful, and age appropriate 

for students. Consider asking students how they want to be 

celebrated so you can incorporate those features. 

Take time to set individual goals with 

students through data chats as well 

as classwide to which each student 

can contribute. 

Tied to Larger Goals  

Acknowledge the progress students make toward larger goals, both 

classwide and individual. In doing so, students recognize that their 

smaller accomplishments contribute to more meaningful priorities. 

Set goals and recognize progress for 

lessons passed AND Lesson Time-on-Task. 

Have students create a visual 

representation of progress toward their 

larger goals.  

Celebrates the Learning

Focus on the learning you want students to accomplish in addition 

to the tasks required to accomplish the learning. Establish clear 

criteria for success that will indicate to students they’ve achieved 

certain goals.

Examples
Characteristics of Successful Incentives

   |   1
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Discussing Class-Level Data
After the First Diagnostic ..................................................................2
During Personalized Instruction ........................................3
After the Second Diagnostic .......................................................4
After the Last Diagnostic ...................................................................5
Data Reflection Worksheet ............................................................6

Discussing School-Level Data
After the First Diagnostic ..................................................................7
During Personalized Instruction ........................................8
After the Second Diagnostic .......................................................9
After the Last Diagnostic ...................................................................10
Data Reflection Worksheet ............................................................11

Teacher and Leader 
Data ChatsAnalyzing data and planning next steps for instruction are important steps in meeting 

your students where they are. Recognizing growth, progress toward goals, and areas for 
improvement closes gaps and increases student achievement. Make sure you carve out 
time to look at, analyze, and discuss data. If you are a coach or a leader, make sure your 
team has time to analyze data and plan.

https://videos.curriculumassociates.com/watch/o9Dcjq6xipPJFa5iGWcib8?
https://videos.curriculumassociates.com/watch/o9Dcjq6xipPJFa5iGWcib8?
https://central.i-ready.com/Search?resource=2809f77f-b71c-4ce8-b5f3-9efb5195aff5
https://central.i-ready.com/Search?resource=2809f77f-b71c-4ce8-b5f3-9efb5195aff5
https://central.i-ready.com/Search?resource=4b123ead-7935-4039-bc89-33ffc782deb0
https://central.i-ready.com/Search?resource=4b123ead-7935-4039-bc89-33ffc782deb0
https://central.i-ready.com/Search?resource=4ec16d54-f141-4e54-9407-86e139e0662d
https://central.i-ready.com/Search?resource=ee3e9e24-fc56-4b88-b5c1-bfad88e7981d
https://central.i-ready.com/Search?resource=ee3e9e24-fc56-4b88-b5c1-bfad88e7981d
https://central.i-ready.com/Search?resource=7719c048-0b0d-4799-b60b-f21fcd9ef291
https://central.i-ready.com/Search?resource=7719c048-0b0d-4799-b60b-f21fcd9ef291
https://i-readycentral.com/ideas/?idea_category=leading-i-ready,
https://i-readycentral.com/ideas/?idea_category=leading-i-ready,
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Report Criteria to SelectReport to Use

•	 Select Current Year. 

•	 Select the Comparison Diagnostic you want to review.

Diagnostic Growth (School):  
Select Reading or Math.

Report Elements:

1.	 Overall Growth: Understand how your school  
is making progress toward Typical Growth.

2.	 Progress Distribution: Review the overall  
breakdown between progress to Annual Typical  
Growth and Stretch Growth.

3.	 By Grade, Class, Report Group, or Baseline  
Placement: Select Show Results by Grade,  
Class, Report Group, or Baseline Placement and  
look at progress toward Annual Typical Growth  
and Stretch Growth.

Show Results By

Baseline Placement

Mid or Above Grade Level

Early On Grade Level

One Grade Level Below

Two Grade Levels Below

Three or More Grade Levels 
Below

Baseline Placement
Annual Typical Growth

Progress (Median)

Students 
Assessed/Total% Met
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31%

37%

42%

% Students with 
Improved Placement
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Progress (Median) % Met
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15%
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14%
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Students Assessed/Total: 555/555

Subject

Math

School

Cedar Elementary

Progress to Annual Typical Growth (Median) Current Placement Distribution

The median percent progress toward Typical Growth for this school is 52%. 
Typical Growth is the average annual growth for a student at their grade and 
baseline placement level. 
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Overview: Stretch Growth attainment puts students who placed below grade level on their first Diagnostic on a path 
to proficiency, and it helps students who placed on or above grade level maintain advanced proficiency levels. After 
your school community completes the second Diagnostic, please use the guidance below to recognize teachers and 
classrooms for their growth accomplishments, including super Stretch Growth!

Search Data Chats on Success Central for more support with data conversations, and reference the Data Analysis 
Guide for support with additional i-Ready reports.

Suggested Actions

•	 Focus in on the sorting described in Report 
Element #3, and identify which grades, classes, and 
Report Groups should be recognized for their growth.

•	 Recognize individual teachers during data 
conversations. Help them understand the growth 
achieved, why it’s impactful, and how to plan for 
continued growth through the rest of the year.

•	 Crowdsource best practices from teachers who 
achieved super Stretch Growth. Share their tips, 
tools, and strategies with your school community. 

•	 Help teachers make meaning of their Diagnostic 
growth data, and create an action plan for 
supporting students by sharing this worksheet. 

Grade Level3

School  
Data:

How can I see and celebrate my school’s progress toward Typical Growth and  
Stretch Growth?

http://Central.i-Ready.com
https://central.i-ready.com/Search?resource=4ec16d54-f141-4e54-9407-86e139e0662d
https://central.i-ready.com/Search?resource=4ec16d54-f141-4e54-9407-86e139e0662d
https://central.i-ready.com/Search?resource=f870d791-cf6c-4e92-a710-04d6c7706c05

