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[bookmark: OLE_LINK1]Lead Generation Email 1: White Paper – The Next Step for Enterprises: Decision Intelligence

Subject Line: Unlock the Future of Decision-Making with Advanced Optimization Technology

Dear [ENTER NAME],

In today’s fast-paced, complex business environment, making optimal decisions at every level—strategic, tactical, and operational—has become more critical than ever. With advanced optimization technology, enterprises can transform how they approach workforce scheduling, production planning, financial portfolio allocation, and more.

This white paper from Gurobi, The Next Step for Enterprises: Decision Intelligence, reveals how businesses are leveraging optimization technology to drive efficiency, reduce costs, and enhance decision-making.

In this white paper, you’ll learn how optimization technology helps:

· Maximize Operational Efficiency: Streamline key business processes such as workforce scheduling, inventory management, and capacity planning, reducing downtime and enhancing productivity.
· Increase Scalability and Flexibility: Adapt and scale your scheduling and decision-making solutions as your business grows, with optimization that can handle both routine tasks and complex, high-stakes decisions.
· Support Agility and Responsiveness: Quickly adapt to changes in market demand, workforce availability, or other factors with dynamic optimization that ensures continuity and profitability.

Add Your Unique Value:
Please add your value proposition to explain how you enhance the implementation of optimization technology for clients. Suggested content might include how your organization offers customized support, industry-specific insights, or additional tools that make the optimization technology even more effective for your clients.

Download the white paper today to explore how optimization technology can revolutionize your enterprise’s decision-making and drive greater operational success.

[Download the White Paper]

Best regards,
[ENTER NAME]
Lead Generation Email 2: Workforce Analytics Case Study

Subject Line: Discover How AI-Driven Optimization Technology Delivers Optimal Workforce Scheduling Solutions

Dear [ENTER NAME],

In today’s complex workforce environments, maximizing operational efficiency is more than a goal—it’s a necessity. Australian-based Workforce Analytics revolutionized workforce scheduling by using Gurobi’s advanced optimization technologies. Together, they tackled complex scheduling challenges, delivering optimal rosters, ensuring compliance, and maximizing both sales and service potential.

Here’s what you’ll learn from this case study:

· Efficiency and Compliance: How AI-driven optimization streamlines scheduling, ensures regulatory compliance, and optimizes resource allocation.
· Strategic Impact: A shift from traditional scheduling to dynamic strategies that improve employee satisfaction and operational results.
· Proven Results: Real-world transformations across industries like disability care and fast food, demonstrating the power of optimization.

Add Your Unique Value:
We encourage our partners to insert how their services complement Gurobi’s technology. This is your opportunity to share how your company enhances the overall solution—whether through superior integration, industry-specific customization, or additional support services that drive client success.

Download the case study to see how AI-driven workforce scheduling solutions can bring flexibility, precision and operational excellence to workforce scheduling.

[Download the Case Study]

Best regards,
[ENTER NAME]


Nurture Email 1: Swissport Case Study

Subject Line: Discover How Swissport Saved Millions with AI-Driven Schedule Optimizers

Dear [ENTER NAME],

As airport traffic continues to grow, Swissport faced the challenge of managing a complex and diverse workforce. By leveraging a Gurobi-powered advanced scheduling solution, Swissport transformed their workforce scheduling, resulting in significant time savings and over $1 million in annual cost reductions.

Explore the case study to see how Swissport achieved:

· Advanced Scheduling: Swissport developed Auto-Roster, optimizing staff allocation with Gurobi’s solver, cutting planning time in half.
· Cost Efficiency: With optimized scheduling, Swissport saved $1 million per year while aligning 95-100% of employee preferences for fair and flexible shift allocation.
· Strategic Workforce Management: This shift enabled Swissport to increase operational efficiency and employee satisfaction across major airports.

Add Your Unique Value:
Include a section that highlights how your organization enhances Gurobi’s optimization technology. Share how you bring additional value, such as enhanced industry insights, hands-on support, or additional features that align with specific customer needs.

Read the case study to see how optimized scheduling can transform your operations.

[Download the Case Study]

Best regards,
[ENTER NAME]



Nurture Email 2: Embrace the Complexity Video

Subject Line: Optimize for Excellence: Watch How Gurobi Delivers 500% ROI

Dear [ENTER NAME],

Today’s businesses face complex challenges, from managing employee rosters to ensuring compliance—all while optimizing costs and maintaining employee and customer satisfaction. Gurobi’s Optimization technology doesn’t just address these complexities; it transforms them into opportunities for growth and efficiency.

Watch our latest video to discover how Gurobi:

· Leverages Optimization Algorithms: Tackle diverse demands with precision, enhancing efficiency while minimizing operational costs.

· Delivers Measurable Results: See how optimization can unlock a 500% ROI and streamline decision-making for long-term business impact.

Add Your Unique Value:
Here, you can showcase how your company’s services complement Gurobi’s technology. Explain how your unique offerings enhance the client experience, whether through customized support or tools that elevate Gurobi’s performance.

[Watch the Video]

Best regards,
[ENTER NAME]
 


Nurture Email 3: Forrester TEI Infographic

Subject Line: Discover the Economic Impact of Gurobi’s Optimization Technology

Dear [ENTER NAME],

Unlock the full economic potential of Gurobi’s advanced optimization technology. This latest infographic, based on a Forrester Total Economic Impact report, reveals the key financial benefits of using Gurobi for workforce scheduling.

Here’s a snapshot of the key benefits:

· $3.9M in Cost Savings: Gurobi’s optimization technology reduces operational costs while improving resource allocation.
· 518% ROI: Our solution delivers rapid returns, with payback in less than six months.
· Revenue Uplift: Discover how optimized workforce scheduling drives both cost savings and revenue growth.

Partner Customization:
Highlight your role in maximizing the value of Gurobi’s technology. This section can focus on how your team enhances the client experience, provides specialized industry support, or ensures a smooth and efficient implementation.

[Download the Infographic]

Best regards,
[ENTER NAME]

