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72 CLIENT STORY
Empowering a Multi-Location Business with Smart, Secure
Technology

Running a business with several locations is no small task. Each
store has its own staff, its own pace, and its own daily challenges.
For OPTYX, a growing optical brand with boutiques across New
York, the need for consistent, reliable technology was essential.
Their team relied on everything from point-of-sale systems to
scheduling tools and patient management software, and any

downtime affected customer experience immediately.

Before partnering with CMIT Solutions, the OPTYX team man-
aged their technology with a mix of different vendors and quick
fixes. As the business expanded, that approach became harder to
maintain. Systems were aging at different rates. Devices were not
always secured the same way. And when a problem occurred at
one location, it often forced everyone to pause and scramble for

a solution.

OPTYX needed a partner who understood the complexities of a
multi-location business and could provide the consistency they

had been missing.
A Partnership Built on Stability and Trust
When OPTYX began working with CMIT Solutions, the immediate

goal was stabilization. The company needed a clear path forward,

stronger protection across every store, and someone who could

step in as a strategic advisor rather than just a break-fix technician.

CMIT started by evaluating every location, documenting needs,
identifying gaps, and building a technology roadmap that
matched OPTYX's long-term plans. This included modernizing
old systems, strengthening backup and security standards,
improving device management, and ensuring that every part of

the business followed the same structure.

The result was exactly what OPTYX needed: reliable systems,
smoother workflows, and a more predictable environment for

employees and customers.

“With CMIT Solutions,” their leadership shared, “it finally felt like
we had a true partner. We were no longer putting out fires. We

were building something sustainable.”
Supporting a Multi-Location Team with Confidence

For a business like OPTYX, consistent support is critical. Each
boutique needs access to the same tools and the same quality of
service, regardless of location or staffing. CMIT Solutions
delivered local, responsive support paired with a national network

of resources behind the scenes.

The OPTYX team no longer had to wonder who to call or how
long it would take to get help. When a store needed assistance,
CMIT responded quickly, understood their environment, and
stepped in with solutions that kept operations moving. Whether it
was a device issue, a security concern, or a software question,

help was always available.

This consistency gave employees more confidence and gave
leadership more freedom to focus on growth instead of trouble-

shooting.
Laying the Groundwork for Innovation

As OPTYX continued to expand, their technology needed to do
more than keep the lights on. It needed to support new opportu-
nities, including more advanced tools, new customer experiences,
and stronger communication between locations. That meant
preparing the business for the next generation of secure, intel-

ligent systems.

Today, with CMIT Solutions as their partner, OPTYX has the
structure, stability, and protection needed to explore modern
technology like Secure Al. Their team can safely adopt new tools,
enhance productivity, and streamline processes across every
store, all while knowing that their data and workflows remain

protected.
In a business where precision, care, and customer trust are
essential, OPTYX now has a technology foundation that supports

every part of their vision.

See more case studies at www.cmitsolutions.com/case-studies »

Your industry Isn't
generic. Your Al
shouldn't be either.

Al is transforming every industry, but no two businesses work
the same way. That's why CMIT Solutions delivers Secure Al designed
around your specific workflows, tools, and daily operations.

We integrate Al into the systems your team already uses and
customize it to support clearer communication, faster reporting,

better documentation, and smarter planning.

Al is powerful. Al built for your industry is unstoppable.

CIMIT: Solutions’
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The Business Owner's Guide to Secure Al

Define Your Custom Project

Artificial intelligence is changing how companies operate, com-
municate, and grow. What started as a simple way to speed up
tasks has quickly evolved into a business essential. Yet most
business owners still feel caught between two realities: Al has
incredible potential, but it also introduces new risks that cannot
be ignored.

This guide is designed to give you a clear understanding of how
to adopt Al safely and effectively. Secure Al is not a product. It
is a strategy that protects your data, boosts productivity, and
helps your team work smarter without increasing your exposure
to cyberthreats.

If you are considering Al in your business or you want to im-
prove the way your team is using it already, this guide will help
you understand what matters most.

1. Why Security Must Come First

Al is powerful, but it can also create vulnerabilities when used
in the wrong way. Public Al tools store information, learn from
what is entered, and may reuse certain patterns or details in
future outputs. For a business owner, this creates a serious risk.
Anything entered into an open Al system could end up some-
where it does not belong.

Secure Al begins by containing your data. That means the Al
tools your team uses operate inside a protected environment
where information stays private and never becomes part of a
public model. This reduces exposure, prevents accidental data
sharing, and keeps your business in control of its information at
all times.

Security-first Al also incorporates monitoring, access restric-
tions, and the same protective measures you already rely on in
your cybersecurity. Instead of employees testing Al indepen-
dently, everything is centralized, consistent, and aligned with
your standards.

2. Understanding How Secure Al Actually Works
Secure Al is not simply “locked-down AL" It is a structured ap-

proach that gives your team all the benefits of Al with none of
the unnecessary risk.

A secure Al setup includes three essential components:

A protected environment

Your data stays within your business. Nothing is stored in
public datasets or shared with outside vendors. This creates
a private, controlled system you can trust.

Integrated workflows

Al connects to the tools your team already uses. There is
no need to learn new platforms or rebuild your processes.
Secure Al works inside Microsoft 365, Google Workspace,
Slack, and the systems you rely on every day.

Expert guidance and ongoing support

Al evolves quickly. A secure Al partner helps you adapt,
refine, and expand your workflows safely over time while
keeping your data protected.

These three elements work together to create Al that is safe,
reliable, and shaped to fit your business.

3. Making Al Actually Work for Your Team

When used the right way, Al becomes a powerful assistant that
helps your team communicate clearly, move faster, and stay
organized. But that value only appears when Al is implemented
with intention.

Secure Al improves productivity by helping employees:

e Summarize long email threads

4 Draft accurate responses

e Highlight key decisions

. Organize client communication

e  Create documents and reports

e  Standardize process steps

. Automate repetitive, low-value tasks

The biggest advantage is consistency. Instead of each employ-
ee experimenting with different Al tools and workflows, your
organization follows a unified, predictable approach. Everyone
has the same guardrails, the same capabilities, and the same
protections. This keeps daily operations efficient, secure, and
aligned with your business goals.

4. Al Should Match the Way Your Business Works

Every organization operates differently. A healthcare practice
moves information in a different way than a manufacturer. A
legal firm handles sensitive documents differently than a retail
business. Even two companies in the same industry may oper-
ate with completely different workflows.

This is why Al must be customized to your environment. Secure
Al is designed around your existing systems, your team'’s habits,
and the security expectations of your field. Instead of forcing
your business to adapt to a tool, Secure Al adapts to you.

A good Al setup considers:

e How information enters your business
e Who handles it

e Whereitis stored

e What compliance rules apply

e Which systems need to connect

e What tasks slow your team down

e Where mistakes tend to happen

When Al fits your workflow, your team gets faster and your
business becomes more resilient. When Al ignores those reali-
ties, you introduce risk. Secure Al makes sure your technology
matches your operations instead of disrupting them.

5. How to Start Your Secure Al Journey

If you are ready to bring Al into your business or strengthen the
way your team uses it, the best approach is to start small, stay
focused, and build intentionally.

A strong secure Al strategy typically begins with three steps

Step 1: Evaluate your goals and risks

Identify where Al can help and where it could introduce
unwanted exposure. This creates the roadmap that guides
everything else.

Step 2: Build a private Al environment

This is the foundation. It ensures your data remains pro-
tected and that your team has a safe, reliable space to use
Al without risk.

Step 3: Introduce Al through your existing tools

Your employees use Al inside familiar platforms. This builds
confidence and encourages your team to adopt Al consis-
tently across the organization.

Once these fundamentals are in place, you can expand Al into
more advanced workflows like process automation, intelligent
reporting, and department-specific efficiencies.

6. Why Business Owners Need a Trusted Al Partner

Al'is evolving at a rapid pace and the entire landscape can be
overwhelming. Most business owners do not have the time to
compare tools, build secure workflows, or keep up with chang-
es in compliance expectations. That is why having a trusted Al
partner is essential.

A secure Al advisor helps you:

e  Stay protected as Al threats evolve

o Identify the right opportunities for automation
e Build workflows that fit your industry

e Train your employees

o Keep your systems aligned with regulations

o Monitor risks and make improvements

This support allows you to adopt Al confidently without guess-
ing or taking unnecessary chances.

The Bottom Line for Business Owners

Al can be one of the most valuable tools your business will ever
use, but only when it is implemented securely, thoughtfully, and
with the right support. Secure Al protects your information, em-
powers your employees, strengthens your operations, and gives
your business a competitive advantage without adding risk.

The future of business involves Al. The question is whether that
Al will strengthen your operations or create new vulnerabilities.
Secure Al ensures you move forward with confidence, clarity,
and the guidance of experts who understand how to keep your
business protected.

Visit www.cmitsolutions.com/blog

for more tech tips. »
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The Rise of Al Endpoint Protection

Al is helping businesses work faster and smarter, but it is also
changing the way cybercriminals operate. Attackers now rely on
Al to generate more convincing phishing messages, create new
forms of malware, and disguise their activity in ways traditional
tools cannot detect. As a result, basic antivirus software is no

longer enough to protect the devices your team uses every day.

Every laptop, tablet, and mobile device connected to your
business is now a potential entry point for an attack. As employ-
ees adopt new Al tools and cloud applications, your security

strategy must evolve alongside them. This is where Al endpoint

protection becomes essential.

Why Modern Threats Require Modern Protection

Traditional security tools are designed to recognize known viruses
or attack signatures. Today's threats rarely look the same twice. Al
allows attackers to rewrite malicious code instantly, making each
version harder to identify. That means older tools often miss the

earliest signs of a breach.

A single unprotected device can expose passwords, business
data, customer information, or entire systems. These risks grow
as businesses depend more on remote work, shared files, and
Al-driven automation. Without updated protection, even routine

tasks can introduce vulnerabilities.
How Al Endpoint Protection Works

Al endpoint protection takes a more intelligent approach.
Instead of relying on a list of known threats, it continuously
analyzes how a device behaves. If a program suddenly acts in an
unusual way, the system identifies the behavior as suspicious and

stops it immediately.
This includes actions like:
e Encrypting large amounts of data

e Accessing sensitive areas it has never touched before

e Communicating with unknown external servers

Attempting to disable security tools

By catching these early warning signs, Al endpoint protection
can stop an attack before it spreads or causes major damage.

This proactive approach is now a necessity, not a bonus.
A Critical Layer in Secure Al Adoption

As more businesses use Al for communication, planning, and
collaboration, endpoint protection becomes even more impor-
tant. Al tools often access a large amount of company data, and
any unprotected device connected to those tools increases the

risk of data exposure.

Al endpoint protection strengthens your Secure Al environment

by:

*  Monitoring devices feeding information into Al systems

e Detecting suspicious or unauthorized behavior

e  Protecting against Al-generated phishing or malware

e Preventing automated attacks from spreading across your

network

This ensures your Al tools work safely and consistently while

keeping your business in control of its information.
Why Business Owners Should Pay Attention

Al is now part of everyday business. It appears in email platforms,
productivity apps, customer service systems, and more. Attackers
are using it too, which means security must evolve just as quickly.
Without modern protection in place, the risks can escalate

before you even see the warning signs.

Al endpoint protection gives business owners confidence that
every device connected to their company is protected against
the threats of today, not the threats of five years ago. It provides
the visibility, control, and quick response needed to keep your
business secure in an environment where attacks move faster

than ever.

Protecting your endpoints is one of the most important steps you
can take to secure your business and prepare for the future of
Al-driven work. m

Visit www.cmitsolutions.com/blog

for more tips. »

CMIT Solutions®

Shield your inbox
with the perfect duo of
human and Al.

Every day, attackers use Al to create convincing phishing emails, fake
invoices, and flawless impersonation attempts. That means your inbox is
now your business’s front line.

CMIT Solutions gives you the advantage.

Our secure Al tools analyze messages the moment they arrive, spotting

suspicious links, unusual behavior, and hidden threats in seconds. Then

our human-led security team steps in, verifying, assessing, and stopping

anything that could put your business at risk.

It is the speed of Al paired with the judgment only people can provide.

T Solrtionse
WARNING!

Il business.owner@domain.com
Subject  ATTN: Payroll needs your approval

We are attempting to administer your payroll and need urgent approval.

click this to approve>

Thanks,
Payroll




