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Improved accuracy and  
agility for Spie batignolles

Who is Spie 
batignolles? 
Headquartered in France, 
Spie batignolles is a 
construction company with 
7000 employees and 140 
international offices. Spie 
batignolles is an independent 
entity involved in six business 
areas: construction, public 
works, civil engineering and 
foundations, energy, real 
estate, and concessions. 

Business challenges 

Experiencing strong growth, Spie batignolles faced a unique set of 
challenges. Due to an active acquisition strategy, the group needed 
to be agile to adjust to frequent changes and additions in their 
consolidation scope.  
 
With consolidations done quarterly and audit at half-year close, 
the team was in search of a solution that would be easy to learn, 
adaptable with their current ERP systems, and allow for several 
consolidations at a time. 

Key results snapshot 
✔	 Increased flexibility and agility by enabling autonomous 

work across teams.

✔  Scaled adoption across consolidation managers for better, 
faster reporting.

✔   Improved audit trail with complete data transparency. 

Applications deployed 
Financial  
Consolidation
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Why Prophix

With agility and flexibility a top priority, Prophix was the 
right solution to meet Spie batignolles consolidation needs. 
Easy to implement, user-friendly, and able to work in 
partnership with their existing systems, the solution was 
quickly adopted by subsidiaries.

Key results

With Prophix, there is complete transparency on group 
accounts. Account auditing is easier and auditors can  
drill down into the finest level of detail to get the insights 
they need.   

With Prophix, Spie batignolles was able to:

✔	 Implement a solution that supports agility for efficient, autonomous work.

✔	 Build dashboards to enable real-time progress tracking by subsidiaries.

✔	 Adopt a quicker consolidation process, including at the local level.

✔	 Improve efficiency and speed of reports without compromising quality of information.

✔	 Have complete data transparency for auditors.

✔	 Automate the interaction between the balance and group’s accounts for each entity.

Financial Consolidation perfectly 
meets our needs in a context of strong 
growth: quick production of quarterly 
consolidated accounts which are  
easy to audit. It provides us with 
excellent autonomy to manage 
changes in scope, prepare reports 
and notes, and more.” 

Stéphanie Vorillon 
Director of Accounting and Consolidation  
Spie batignolles 


