
The CFOs Guide to a 
Modern Cash Flow 
Strategy
A step-by-step resource to overcome cash flow challenges 
and use proven strategies to streamline how you manage, 
report, and spend your cash.



2

Cash isn’t flowing the way it 
was five or ten years ago. The 
truth is: markets are volatile, 
interest rates remain elevated, 
the economy is still adjusting 
to inflation levels, and there’s 
a lot of uncertainty about how 
macroeconomics will evolve. 
For all organizations, keeping a pulse on cash flow is a 
powerful way to hedge against unruly macroeconomic 
factors. Knowing what’s coming in and what’s going out 
empowers finance teams to make strategic short-term 
and long-term decisions regarding liquidity that will 
impact their growth. 

Our Guide to Modern Cash Flow Management will help 
you identify your cash flow challenges and equip you with 
proven strategies to navigate them effortlessly. In it, you’ll 
learn how to overcome roadblocks and streamline the way 
you manage, report, and spend your cash, even if you’re 
not able to invest in new tools or resources. 
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Cash is the lifeblood of an organization–powering every decision from 
acquisitions to hiring. And yet, in 2025, it’s clear that cash is not as available as it 
once was.    

According to The CFO, 45% of CEOs express concerns about the viability of their businesses in the next 
decade without finance transformation. 

Multiple working-capital studies have reported rising or sticky Days Sales Outstanding (DSO) as a 
notable cash drag. 2025 marks the second straight year in a row where DSO degradation impacts the 
cash-conversion-cycle (CCC). The trend is driven by customer bargaining power driving extended 
payment terms (Source). PwC’s Working Capital Study 24/25 finds that smaller or growing companies 
have been hit harder by longer collection cycles since 2021, indicating that cash management is key for 
mid-market and scaling companies. 

DIO also worsened where inventories in several sectors remain elevated or choppy and are tying up 
cash. JPMorgan’s Working Capital Index and PwC’s 24/25 study both flag inventory as a persistent 
cash sink in certain industries. 

István Bodó, Senior Director, Transformation Finance at The Hackett Group notes that “Top-performing 
companies are proving that optimizing payables, receivables and inventory is not just a cost play – it’s a 
critical lever for improving liquidity and investing in growth.”

Why cash flow 
management 
is harder than 
ever 
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“It’s been 15 or 16 years that I’ve been a CFO. The one thing that keeps 
me up at night is cash flow. I haven’t talked to anybody who has said their 
business is easier to run now than it was four or five years ago. With all the 
macroeconomic challenges, the world is harder to navigate, making our 
jobs more difficult than in the past.”

– Jonny Harmer, CFO, USA Properties 

https://the-cfo.io/2024/01/22/cashflow-tops-concerns-for-business-leaders-pwc-survey-finds/
https://www.thehackettgroup.com/2025-working-capital-survey-payables-rebound-receivables-inventory-lag/
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To succeed in today’s environment, you need predictable and manageable 
cash flow to guarantee a stable future for your business.    

The answer is not to stick to the way things have always been done but to embrace new ways 
of working that put you in a position to predictably manage cash flow.  

Finance leaders like you must become Cash Flow Catalysts, proactively identifying and 
capitalizing on emerging opportunities with technology at your side. 

Become a Cash Flow Catalyst:  
A finance leader who leverages proven strategies and advanced 
technology to modernize cash flow management, enhancing 
efficiency, accuracy, and strategic insight into their organization’s 
financial operations. 

In this new role, technology is more than a tool; it’s an invaluable member of your team.  
Technology makes managing cash flow quicker and easier, allowing you and your team to 
focus on what’s important: driving success in today’s modern world.



Cash flow management is complex. It requires teams to predict, track, and 
balance the timing of cash coming in and going out across multiple departments 
and external partners. AR and AP are constantly moving targets, and companies 
with multiple entities must consolidate cash positions across time zones, banking 
systems, and exchange rates.  

Managing all this in spreadsheets is possible but comes with significant drawbacks. Most notably, 
if cash forecasting is isolated to standalone spreadsheets, it is almost always disconnected from 
FP&A. Forecasting cash in spreadsheets is complicated and nuanced enough that it usually ends up a 
standalone deliverable, separate from budgeting, headcount planning and even scenario planning. The 
business impact of this is clear: decisions around hiring, CapEx, and even pricing is made without a full 
picture of cash availability.  

Tackling your 
biggest cash 
flow obstacles 
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As businesses scale, it doesn’t take long for the pains of relying on spreadsheets to be felt across teams. 
Finance teams are frustrated by manually entering assumptions using a mix of ERP reports, emails 
from project managers, and a hunch. The upstream leadership team suffers from long turnarounds on 
questions regarding true daily cash position and is hindered in making timely decisions to mitigate risk.

60% of organizations still use spreadsheets, 
despite the disadvantages (Diginomica). 

https://diginomica.com/shadow-it-never-dies-why-spreadsheets-are-still-running-your-business
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Everyone is looking to work differently in 2025 and beyond. FEI notes that 64% of millennial 
finance professionals prefer using specialized financial software over traditional spreadsheets 
for tasks such as budgeting, forecasting, and analytics. 

In 2025, ‘surviving’ with an antiquated process no longer meets the operational standards of 
a company ready to scale and thrive. By embracing new processes and technology, finance 
leaders can become Cash Flow Catalysts, driving their organizations towards more efficient 
and effective modern cash flow management.  

Modern cash flow management:  
An approach that recognizes how finance teams and technology can 
work together to create predictable cash inflows and manage cash 
outflows to support an organization’s growth.
Modern cash flow management requires finance teams to move on 
from the way things have always been done in favor of processes that 
prioritize automation, collaboration, and standardization. This approach 
not only improves efficiency and accuracy but also enables proactive 
financial decision-making.

The next generation of finance leaders are ready to modernize cash flow management – 
are you? 

https://www.financialexecutives.org/Research/Publications.aspx


Checklist: 
Pinpoint your 
cash flow 
management 
challenges 

Now that you’re familiar with the state of cash flow in the Office of the CFO, 
and how the right processes can support modern cash flow management, let’s 
identify the challenges that might be holding you back.     

Use this checklist to pinpoint your cash flow management obstacles. The more challenges you check 
off, the more important it is to prioritize becoming a Cash Flow Catalyst. 

Cash flow planning, reporting & analytics challenges checklist
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Challenge Consequence Have you experienced 
this challenge?

Cash flow planning challenges 

Inaccuracy caused 
by human error in 
spreadsheets.

Inaccurate data being used for  
decision-making.

Manual data gathering and 
offline manipulation.

Incorporating the right level 
of detail that affects cash 
flow forecast accuracy. 

Without tracking the variability of raw material prices, 
lead times, and customer demand, your company  
will lack an informed cash flow plan.

Being able to apply new 
drivers that affect cash flow 
in a timely manner. 

If you’re a multinational company, understanding 
your cash position and how currency fluctuations 
may alter future cash requirements is difficult without 
incorporating relevant currency information into your 
cash forecast. 

Accounting for currency 
fluctuations in cash flow 
planning across regions.

Multinational companies struggle to understand their 
cash position and how currency changes may affect 
future cash requirements.



9

The more of these challenges that resonate with you, the more important it is to reevaluate the way 
you manage your cash flow. As a Cash Flow Catalyst, embodying best practices can modernize not 
only your cash flow management, but can position you, and your team, as strategic leaders. 

Developing multiple cash 
flow scenarios to anticipate 
different potential future 
states.

Scenario planning can be time-consuming,  
preventing your team from preparing for various 
financial outcomes and adapting to changes.

Lack of communication 
among team members.

Collaboration and communication issues can lead to 
cash flow planning problems, resulting in inconsistent 
data, inefficiencies, and inaccurate forecasts. 

Compliance with financial 
regulations and tax laws.

Regulatory and compliance issues can impact cash 
flow. Unexpected tax liabilities or regulatory fines 
can strain your cash resources, leading to financial 
instability. 

Cash flow reporting & analytics challenges 

Time-consuming report 
creation and maintenance.

Your team spends too much time making and 
updating reports instead of analyzing data. This leads 
to higher costs and slower decisions. 

Limited time or ability for 
analysis. 

Missing opportunities because you can’t analyze data 
quickly. This delays responses to market changes 
and reduces insight into trends and risks, affecting 
planning and decisions.



Did you know? 1 in 4 global finance leaders across four regions say they don’t 
have enough cash on hand to run their business for 12 months. 

(C2FO Outlook: The State of Working Capital)

The good news is that there are easy steps you can take to become a Cash Flow Catalyst and 
modernize your cash flow management to better prepare your organization for the future. 

And since you’ve already identified your biggest hurdles, you’re one step closer. Now you can 
prioritize proven strategies that will have the most impact on your success, with or without the 
help of technology.

Modern cash 
flow strategies 
you can apply 
today 
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Financial Performance Platform:  
A Financial Performance Platform is finance technology that allows 
finance and operations teams to manage planning, analysis, cash 
management, financial consolidation, and reconciliations all in one 
place. It acts as a central system where all of the Office of the CFO’s 
essential processes are managed. 

https://c2fo.com/wp-content/uploads/2024/04/C2FO_2024_Working_Capital_Survey.pdf


Proven strategies for modern cash flow planning 
When it comes to modern cash flow management, ask yourself: are the tools, methodologies, and 
processes used by your team inhibitors or catalysts of effective cash flow visibility? 

An inhibitor slows down or prevents desired outcomes, such as modern cash flow management.  

In contrast, a catalyst accelerates success, enabling you to transform your approach to cash flow 
management. 

Look at the following inhibitors and catalysts to identify areas for improvement and discover how 
you can take it one step further with finance technology.   

Forecasting inflows from AR & managing DSO 

Inhibitor: AR inflows are tracked in a separate spreadsheet that is disconnected from both the ERP 
and cash forecast. Collection timing is often based on rough estimates, guesswork, or static payment 
terms (e.g., net 30), with little regard for actual payment behavior. There’s no dynamic link to AR 
aging or customer history, so accuracy is low and updates are time-consuming. DSO is tracked 
passively but not actively managed or modeled into cash planning.

Catalyst: Finance pulls open AR data from the ERP into a shared spreadsheet, and overlays expected 
payment dates based on collector input or past trends. This provides a better starting point but still 
requires manual updates and makes it hard to reconcile differences between forecasted and actual 
cash received. DSO may be reviewed monthly, but without scenario modeling or variance tracking.  

Take it further with finance technology: Cash management software, as part of a broader financial 
performance platform, can reference AR aging data directly from source systems, with forecastable 
collection timing that updates the cash position automatically. With all this automated, the finance 
team can jump right into scenario planning around how timing different invoices will affect the total 
cash position and DSO. Leveraging FP&A capabilities of the platform adds another layer of data-
driven forecasting with finance being able to model DSO improvements, track actual vs. expected 
collection, and tie cash timing to operational decisions.
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Short-term liquidity planning 

Inhibitor: Cash flow calendars are managed manually in spreadsheets, often built by copying over 
prior month data and adjusting by gut feel. The view is usually weekly or monthly, not daily, and rarely 
reflects real-time actuals. There’s little ability to spot near-term cash gaps before they happen.

Catalyst: Finance teams build a rolling 13-week forecast using a combination of known AP/AR 
inputs, payroll calendars, and payment plans. These are shared monthly or weekly but still require 
manual work to maintain and are slow to adjust when timing shifts occur.  

Take it further with finance technology: Cash management software, as part of a broader financial 
performance platform, provides a real-time view of daily cash balance that is automatically fed by 
live inflow/outflow data, including AP, AR, payroll, debt schedules, and recurring expenses. With clear 
visibility into upcoming obligations and a rolling forecast, finance teams can plan confidently and 
course-correct quickly. 
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Scenario planning for “what-ifs” 

Inhibitor: Teams build scenarios by duplicating spreadsheet workbooks and manually editing rows 
to simulate delayed payments, early vendor disbursements, or revenue shortfalls. These alternate 
views are difficult to compare side-by-side and often get lost in versioning chaos. 

Catalyst: A small set of predefined scenarios are maintained in separate templates. While more 
structured, they still rely heavily on manual inputs and aren’t easily linked to real-time data, making it 
hard to react quickly to unexpected events.   

Take it further with finance technology: Cash management software, as part of a broader financial 
performance platform, enables users to test changes to inflow/outflow timing, customer payments, 
or vendor disbursements and immediately see the impact on cash position, with scenarios instantly 
comparable within a unified dashboard. This granular customer and vendor cash data automatically 
flows into the broader corporate budgets and plans within the dedicated FP&A application of the 
platform, so it can be viewed alongside revenue and expense plans.



Managing Days Inventory Outstanding (DIO) 

Inhibitor: Inventory targets are built once at the beginning of the year and rarely revisited. They’re 
based on static sales assumptions and supplier timelines that may not be accurate. This results in 
overstocking, holding costs, and excess cash tied up in inventory even as demand fluctuates.

Catalyst: Teams regularly review inventory plans against sales and production data, adjusting 
reorder points and quantities manually. While this improves responsiveness, planning still lives in 
siloed spreadsheets and lacks integration with cash or operational forecasts.  

Take it further with finance technology: FP&A software, as part of a broader financial performance 
platform, enables finance teams to forecast inventory dynamically using real-time sales forecasts, 
lead times, and seasonal trends. Inventory decisions are connected directly to the broader financial 
model, so teams can instantly see the cash impact of inventory levels and optimize working capital 
without compromising operational readiness. 
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Syncing cash planning with budgeting and forecasting 

Inhibitor: Cash flow forecasting is treated as a completely separate process from budgeting and 
planning. It’s managed in its own spreadsheet, disconnected from headcount plans, revenue 
forecasts, or capital expenditures. This results in misalignment and missed cash implications from 
strategic decisions. 

Catalyst: Finance teams manually export plan data (like revenue and payroll forecasts) and use it as 
a starting point for cash modeling. It’s more accurate than starting from scratch, but updates don’t 
flow through automatically and require manual syncing.    

Take it further with finance technology: A financial performance platform unifies cash forecasting 
with budgeting, revenue planning, headcount planning, and capital forecasting in one connected 
platform. Changes to the cash outlook automatically flow into operating plans, giving finance teams a 
live view of how strategic decisions impact liquidity in the short and long term. 

“We grew faster than we ever could, and we saw a need for projecting 
cash. What drives cash in our business is: when is the work getting done? 
When are we billing that work and when are we collecting that work? 
And there’s a lot of complexity that goes into that. And how does that tie 
into our forecast? We felt like our hands were tied because we couldn’t 
do it all. [With Prophix One], we can do so much more. This [platform] can 
help us. And so that was what locked it in for us.” 

– Kris Braaten, Director of Business Intelligence, Boulay Group
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Proven strategies for modern cash flow reporting & analytics   

Producing cash flow reports 

Inhibitor: Cash flow reports are created manually in spreadsheets at the end of the month or quarter. 
They’re built using ERP exports, require heavy copy/paste, and reflect only historical data. There’s 
little ability to drill down or adjust quickly, and the reports are often out of date by the time they’re 
distributed.

Catalyst: Finance builds cash flow reports on a regular cadence (e.g., weekly or monthly), comparing 
actuals to manually created forecasts. Reports are more structured but still require manual input and 
are disconnected from upstream planning processes.   

Take it further with finance technology: FP&A software, as part of a broader financial performance 
platform, leverages centralized calculations that automatically pull from live AR, AP, and income 
statement data to generate indirect cash flow statements. Direct cash flow reporting is also possible 
with direct integrations to source data. 

Interacting with and analyzing cash data 

Inhibitor: Analysis is reactive and ad hoc by pulling together charts in spreadsheets or decks when 
leadership asks a question. There’s no central dashboard, and cash data lives separately from 
operating metrics. There’s little ability to tie cash outcomes back to decisions or business drivers. 

Catalyst: Finance builds recurring cash dashboards in Excel or BI tools using exports from ERP and 
planning systems. These include basic cash-on-hand, inflows/outflows, and maybe a rolling 13-week 
forecast. It’s more visual, but updates require manual effort, and data may lag.   

Take it further with finance technology: FP&A software, as part of a broader financial performance 
platform, delivers real-time interactive dashboards tailored to the needs of each role: CFOs, 
controllers, project managers. Dashboards show current cash position, trends over time, variance 
to forecast, DSO/DPO movement, and inflow/outflow breakdowns. Data is tied to operational drivers 
(e.g., AR aging, revenue forecasts), and users can drill into details or model scenarios from the same 
interface. Cash management software autogenerates dashboards that show daily cash position with 
vendor and customer breakdowns at your fingertips.

To differentiate from best practices: 
It’s clear that there are actionable steps to take on your role as a Cash Flow Catalyst and champion 
a modern approach to cash flow management. And by partnering with the right software, like 
Prophix One, a Financial Performance Platform, you can take these best practices to the next level, 
without sacrificing any more of your time or energy. 
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Transforming cash flow management on a tight budget 
But what if a dedicated financial performance platform isn’t in your budget right now? It’s still 
possible to become a Cash Flow Catalyst. Here are some tips for modernizing your cash flow 
management without a platform: 

	 Align people and planning – Even without FP&A or cash management software, you 
can better align your people and processes by actively communicating the importance of 
transaction monitoring, on-time payments, and cash flow forecasting. This will make your cash 
flow planning and reporting process more collaborative and reflective of your organization’s 
financial health.   

	 Revamp your processes – Revamping certain processes can have a big impact on your cash 
flow. Prioritize leases over purchases, sending out invoices immediately, electronic payments, 
and high-interest savings accounts to ensure more cash is coming in than going out.    

	 Reimagine how to use existing tools – Many companies use Excel to create a cash flow 
planner that tracks all money coming into and out of the business. A comprehensive 
spreadsheet with all the necessary metrics can significantly expedite cash flow forecasting, 
even without FP&A software.    

If you’re ready to partner with technology to become a Cash Flow Catalyst, look for this 
functionality: 

	• Audit logs	• Collaboration	• Model-based data integration	• Scalability

	• Personnel planning 	• AR and AP 	• Trend analysis and reporting 	• Seasonality 

No matter where you are in your journey to becoming a Cash Flow Catalyst, there are ways to 
embrace modern cash flow management that will accelerate your success.  



Become a Cash Flow 
Catalyst
With the right mindset, you can become a Cash Flow 
Catalyst – championing a modern approach to cash flow 
management.  

In an era where cash is tight, you can still move beyond traditional 
methods and adopt proven strategies that prioritize automation, 
collaboration, and real-time insights. 

And even if you are currently unable to invest in new technology, there 
are still impactful steps you can take to modernize your cash flow 
management: align your people and processes, revamp your strategies, 
and leverage your existing tools in new ways. 

By becoming a Cash Flow Catalyst, you’ll not only accelerate your 
organization’s success but also position yourself at the forefront of the 
next generation of finance.
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Take a self-guided tour and see how 
Prophix One Cash Management helps 
you stay in control of your liquidity.

https://www.prophix.com/lp/cash-management-product-tour/
https://www.prophix.com/lp/cash-management-product-tour/
https://www.prophix.com/lp/cash-management-product-tour/
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About Prophix®

Prophix® is a global leader in financial 
performance management, empowering 
finance teams to lead with clarity, 
capacity, and confidence. From planning 
and budgeting to forecasting, reporting, 
reconciliation, and consolidation, Prophix 
brings it all together in one intelligent 
platform. 

Prophix One™, the flagship Autonomous 
Finance Platform, combines AI, automation, 
and intuitive technology to simplify complex 
work and elevate finance to a more strategic 
role. With nearly four decades of innovation 
and a global footprint serving more than 
3,000 customers in 100+ countries, Prophix 
is the trusted partner for organizations ready 
to transform finance into the driving force 
behind business growth.  

www.prophix.com
info@prophix.com


