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The CFO’s Journey to
Autonomous Finance

Unlocking clarity, capacity, and confidence
in finance with agentic Al

As Al advances rapidly and starts sweeping across
financial operations, CFOs have set their sights high:
On autonomous finance operations.

Autonomous finance means:

Transitioning from manual processes to connected, autonomous systems
that free their teams to focus on strategy and value creation.

As a result, finance leaders gain:
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CAPACITY

Time and resources
available for strategic
finance work

CLARITY

Accuracy, timeliness,
and integration
of financial data

Trust in outputs

decisions

By 2030, agentic Al will make at least
15% of daily decisions autonomously,
and 70% of finance functions will use
Al for real-time decision making,
according to Gartner.

Where are you on the path
to autonomous finance?

Your current starting point impacts your ability to leverage Al today —
and the steps you’ll need to take to reach autonomous finance in the future.

STAGE 1
Foundation: Intelligent Productivity

What it looks like: — Business impact:

CONFIDENCE

to make and defend

@ Automation eases some burden,
but insight is fragmented. Finance
is still forced to work reactively.

Some increase in capacity by automating
individual processes, but low clarity and
confidence due to siloed data.

This is especially true when deploying point
solutions, which may not integrate with new

technologies or your existing tech stack.

STAGE 2
Connected: Connected Intelligence

What it looks like: — Business impact:

Finance finally runs on a connected
set of data. Real-time data allows
CFOs to see across the business and
guide strategy with confidence.

Improved clarity, capacity and confidence,
as leaders automate holistic finance
functions and gain holistic insights.

STAGE 3
Autonomous: Agent-Driven Operations

What it looks like: — Business impact:

Agents run manual finance workflows
while finance leaders handle the strategy.

Finance achieves full clarity, capacity
and confidence, gaining the freedom
to spend the majority of its energy on

Examples: forward-looking, strategic decisions.

- Agents kick off and gather budgeting
inputs for finance to review and approve

- Variance analysis starts automatically
as actuals come in with supporting
recommendations and next steps.
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Planning + Reporting + Close
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Most vendors stop at Stage 1or 2. Prophix One is helping

you transition to autonomous finance while ensuring
your short-term needs are met along the way.

Prophix One is an all-in-one platform with a full suite of applications for the office

of the CFO. We’re here to help realize your strategic vision with Al execution.

Unlock your journey at Prophix.com
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