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Step 1
Target Completion Date

Engage Facility 
Collaborators

Establish 
Reimbursement, 
Physician, and 
Facility Coding

Set Up  
Accounts and 
Business Plan

Recruit and 
Schedule  
Patients

Prepare for  
VAC Presentation

Place  
First Order

Regroup, Review, 
and Adjust

First Cases should take place 
within two weeks of First Order

Prepare for  
Installation

Install  
System

Train and Support 
First Cases

Determine 
Staffing and 
Procedural 
Workflow

Engage Facility 
Collaborators

Site 
Preparation

Step 2
Target Completion Date

Step 3
Target Completion Date

Step 4
Target Completion Date

Step 5
Target Completion Date

Step 6
Target Completion Date

Initiate 
Process

Initiate 
Process

Planning: 
Business

Planning:  
Site

Planning: 
Patients

Planning: 
Process

Planning:  
VAC

Planning:  
Install

Activate 
Account

Activate 
Account

First Cases

First Cases
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