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Legal

Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact,
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of
future performance and undue reliance should not be placed on them.

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause
actual performance and financial results in future periods to differ materially from any projections of future performance or
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.

B smartsheet

ENGAGE



Smartsheet on
Smartsheet:
Streamlining
ENGAGE Data

P smartsheet

ENGAGE



Cicero

M smartsheet

ENGAGE




Be able to
plan/diagram a
complex
solution

Learning Objectives

Be able to
explain how to
download and
upload files
with Data
Shuttle

Be able to
create a quick
and trackable
way for data to
enter a
solution using
forms
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Let’s start with the solution
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Demo solution
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Understanding your data and
planning your workflow
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t¢ Give me six hours to chop
down a tree and | will
spend the first four
sharpening the axe.”’

Abraham Lincoln
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Where to start

B & 8 9 ©

Review the data Determine what you Identify missing Draw out the
need on the data workflow
dashboard
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Review the data

e What data and columns will you need,
and how will data be captured?
On what schedule will you receive data?
How will you receive the data?
Is there any way to automate?
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Full Name
Afton Gerling

Karin McCaig
Lissie Inkin
Lindsey Thorp
Corrina Shannahan
Kimberli De Winton
Venita Nugent
Chris Ellaway
Oberon Garrat
Celle Coule

Gerri Doe

Samaria Cerie
Belva Castleton
Florance Bertot
Guillemette Bree
Cory Gillbey
Marilyn Canfer
Dukey Tremble
Yorgos Bortolomei
Fredericka McSkeagan
Rene Luckman
Martin Brosio

Nata Delouch

email
Afton.Gerling@Becktty.com
Karin.McCaig@Crooann.com
Lissie_Inkin@MohrLLC.com
Lindsey. Thorp@Haneson.com
Corrina.Shannahan@WunsInc.com
Kimberli. De.Winton@Skilert.com
Venita.Nugent@Metzoup.com
Chris_Ellaway@Schnlas.com
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Rene.Luckman@Kossoup.com
Martin.Brosio@Raynire.com
Nata.Delouch@Waellnc.com

Country
Spain
United Kingdom
Greece

United Kingdom
Switzerland
ltaly

Canada

South Africa
United States
United States
Canada

Canada
Germany

South Africa
Italy

Poland
Switzerland
Canada
Sweden
Canada

South Africa
Finland
Switzerland

User Level

An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User
An Intermediate User

Title
Project M:
IT Director
Director, F
Business
IT Director
IT PMO
Business .
Manager
IT Director
Senior Prc
IT Director
Associate
Senior Ma
Director of
Analyst
Director, F
Productior
Director
Senior An;
Associate
Director, F
Project Cc
Senior Sol



W h a t d o yo u n eed o n Conference Metrics i

7 $117,450.00 191 27% 72 University Metrics
Total Revenue Cusmmgl/Panner Percent to Sellout Days Left to

t e a S Oa r H Reginered FensE 63 31

Total Certs Precon Total
509 47 0 238
R Tickets Rllmemald i Comp r R Total i 16 14 8
. . . emaining egistere: egistere egistere 5

e Meet with the people who will be using s w " oo o

13 20 23
the dashboard. "omei. ot okt ot Con Contl Cont.. Contol Cont.

Attending Represented Represented Lead Cert Training

e Gather their requirements and draw Sats Tend

them in a tentative layout. .
e Highlight what's not captured in the W
data and needs to be created.

0
B 9 e oV o 8 o P o8 B P 8P g ST 67 BT 2 o P B e o e e

Industry Represented User Level Number from Each Country

Go to: Dashboard Design: _
Building Engaging,

User-Centric Dashboards -
Wednesday, to see why this
isn’t a best practice

@ An Advanced User @) A Beginning User
@ Anintermediate User
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[ J [ J [ ]
Identify missing data Registrants 2
. . . e . . I YU & A =5 37 B ¢ o B & 0 .
e Does it require modification in the data
2 Domain Date Amount Paid SysAdmin Cert Core Product Cert Prodl|
feed ° I Registered : ; g I ’ g
e Will this require additional data from % e % %
h | - 1 Becktty.com y 01/29/24 650' N
SO.I'neV\'/ ere e. se: . , Crooann.com ! 01/29/24 650' N Core Product Cert
Will this require calculated metrics? sions  MohrLLC.com 01/29/24 550 )
Where should those metrics be located? itions | Haneson.com | 01129124 550, ‘
Juction ) WaunsInc.com ' 01/29/24 650' N
| Skilert.com ! 01/30/24 900‘ N Core Product Cert
y 01/30/24 650' «
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Draw out the workflow

—
Smartsheet —
Expand attendee list 5 = 5 a
4
1 A & Sheet
Cvent : e e - STy
< ST ST 4 ": Cross-sheet
O 9 r 1 T formulas
. o s
O o Forms 3x : : | ! RegMetrics 6
1 . 1 1 1 A q
1 Registrants
Attachment i 2 9 : ! ! 1 >4 D
el W 1 i 1=
P e 1
Only manual J 1 i sal
—— .- R ) Expand aes
process qunan " 3 : P trends
1 . H
1 X g
1 1 d A
2a ! > o > | I Daily alert
REgRLS - dumma 4= w/dasyhboard
- B o T 1 - ; i
duuns : : List of domains Company report link VvV
List of industries ! x2 L3 d | M
1 > —> »d[2a] =
1 4{uums S — o D D 7
On attachment ' = »
1 Ist of countries D D
1 Country report —
P > B s 1
quuns . __i Main dashboard
q
Precon Source Precon registration ::’ D
. —_—
1 .
> 5 » > : Industry report =EIE A
aE %DU Expand
oo
Cert Source Cert registration Additional /43
dashboards
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Review the steps in the workflow
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List of assets

e 12sheets
o  3sheets with forms
o 1 sheet for explanation of solution
e 4 reports
e 1dashboard
e 6 Data Shuttle upload workflows

e 2 Data Shuttle offload workflows
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v

]
[
[J
0
[

[J

B OGO aOaddEa@E G

Training/Cert
Cert Registration
Cert Source
Precon Registration
Precon Source
Copy of Complete Data
Country Report
Domain Report
Explanation Sheet
Industry Report
List of Countries
List of Domains
List of Industries
Registrants
Registration Example
RegMetrics
RegSource

Sales Trends



Workflow in steps

—
Smartsheet —
Expand attendee list 5 — 5 a
—V
1 ‘ o Sheet
Cvent 1 Summary
|l recccccecee- >
o—t A H ": Cross-sheet
O 1T—F 1 [ formulas
) L T
O O Forms 3x . : | RegMetrics 6
L ’ L 1 A q
1 Registrants 1
Attachment ! 2 bl ! ! >3]
o O ' i 1=
Only manual »r i i
e Expan Sales
process qunnn : ! 3 . panc trends
1 1
1 X2 d
1 3
RegSource za —— ! - - ' T, g D Daily alert
. 1 e = widashboard
quamm = : ! List of domains Company report link vy
List of industries ' x2 1 4 | IS |
1 P q >
1 — S — :‘ D | D D 7
On attachment , . = >
1 ist of countries D D
1 Country report —
= p-oooo)— 1
qusss S _A Main dashboard
d
Precon Source Precon registration . [aal
1 [
1 q—
> -umme) > N Industry report —y
512 e
Cert Source Cert registration Additional
dashboards
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—
Smartsheet —
Expand attendee list 5 = 5 a
4
‘ ‘ Sheet
1 Summary
| resccccccoe= >
H R * ": Cross-sheet
1 [ formulas
A [ i
: : : : RegMetrics 6
- : L 1 A q
1 Registrants 1
? Attachment : 2 o : ' > D
feeL ! i 1=
Pnly manual ’r i f
Sales
00 = (- - Expand
rocess 1 trends
p < a ! . 3 :
1 X g
RegSource za : B> ' T >‘ :I Daily alert
. ] q=uss f 1= w/dashboard
r T ' ! List of domains Company report link vy
List of industries : x2 L g | I
P | Tetna—> ~ L [ 1807
Dn attachment ) - = B
1 ist of countries D D
1 Country report —
B : : 1
quumn - _A Main dashboard
q
Precon registration >‘ D
1 - o
1 §.—
> > > ! Industry report —y
= o [T
oo
=55 Expand
Cert registration Additional /3
dashboards
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Step .I: Bring the data File Automation Forms Connections Dynamic View [j RegSource ﬁ
into your solution & 5 ¢ | B ocivew + Vit

Primary Column Date Created Created B
e RegSource sheet 2 .
¢ ) ¢ 1
© Add ‘Date Created’ and ‘Created By’ columns © New Data 03/03/24 11:34 AM john_cicero@demo.mbfc
o
Form attached 2 © New Data 03/03/24 12:58 PM john_cicero@demo.mbfc

[ ‘Primary Column’ with default “New Data’
[ Attachment field
m Enable - Require Smartsheet login to

access this form
e Cert Source sheet RegSource
o  Same configuration as above

e Precon Source sheet ——
o  Same configuration as above New Data
File Upload
. Drag and drop files here or browse files
Create shortcuts on your desktop with the
links to access the forms quickly when
uploading data. [7] Send me a copy of my responses
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Steps 2 and 2a

—
Smartsheet e
Expand attendee list 5 — 5 a
—V
1 A s Sheet
1 Summary
Cvemt \ @1l 1 e
 [— . :'": Cross-sheet
O 11— 1 T formulas
1 1 1 i
O O Forms 3x : ; | i RegMetrics 6
1 5 L 1 ‘ 3
1 Registrants 1
Attachment l i 2 9 . - 1 > D
- Al 1 1 q —
pr == == B - - I I ‘ —
Only manual J i !
1 Sales
process 5oy :' i i 3 ! Expand trends
1
1 x2 d
1 2
RegSource Za I > > > ] Diky alent
-,
: 1 quusn : 1= w/dashboard
r T : : List of domains Company report link vV
List of industries ! x2 ! 4 —
1 L q >
1 - ----}—» ;‘ D g D D 7
Dn attachment : e <= >
1 Ist of countries D CI
1 Country report
> B e 1
4uuns - _‘ Main dashboard
q
Precon Source Precon registration | 4 > D
1 g —
1 1
R ] i —
> “m > > N & Industry report Etﬂ—V:I
558 evpana
CertSource Cert regisyfition Additional —/——

dashboards



Step 2: Data Shuttle
uploads - 3 workflows

Start by creating each sheet below by
importing the first downloaded file from
Cvent
Upload to Registrants sheet
o Mapping should be straightforward because
you created the sheet from an upload.
o Run on attachment from the source sheets.
Upload to Cert Registration sheet
o  Same configuration as above; just change
target to Cert Registration sheet and source
to Cert Source
Upload to Precon Registration sheet
o  Same configuration as above; just change
target to Precon Registration sheet and
source to Precon Source.

B smartsheet
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Data Shuttle 2 My workflows v

Ar C Refresh Q
All workflows Upload workflows Offload workflows

D Workflow name T Source Action Target Last run Workflow type
l:] Download Countries Registrants Replace List of Countries o 04 Mar 2024 15:0  Offload @ |
D Download Domains Registrants Replace List of Domains 0 04 Mar 2024 15:0  Offload @
D Update Certification Regi  Cert Source Replace Cert Registration o 03 Mar 2024 12:5  Upload @
D Update Domains List List of Domains Add & Delete List of Domains o 04 Mar 2024 15:0  Upload @
l:] Update Industries RegSource Add & Delete List of Industries 0 03 Mar 2024 12:5  Upload @
D Update List of Countries  List of Countries Add & Delete List of Countries 0 04 Mar 2024 15:0  Upload @
D Update Precon Training Precon Source Replace Precon Registrati... o 03 Mar 2024 12:5  Upload @
D Update Registrations RegSource Replace Registrants o 03 Mar 2024 12:5  Upload @

Note: All titles of Upload Workflows begin with “Update.” All
titles of Download Workflows begin with “Download.”



Step 2: Data Shuttle details

Source

o There will be 3 Data Shuttle uploads, one for each
of the source sheets.
o Will be from “Most recent” attachment.

Target
o Target sheets will be the one corresponding to the
source Sheets.
o “Replace all” makes sure there are no issues with
unique identifiers.
Filters
o Filters are not used in this example.
Mapping
o Mapping are directly across because the initial
sheets were from imports of the first data. There
will possibly be columns in the target that are not
mapped to because they are formula columns for
missing data
Run options
o These will run on attachment
Expressions
o Expressions aren't necessary.
Name
o Name as it makes sense to you.

v

2 Registrants

N g

Erimmm
2a

RegSource -—
.---H ]
3 6 6 @ :
List of Industries :
1
On Attachment -
I
1
m— R §
Precon Source Precon Registration
1
1
—p e :
RUus@m - - -
Cert Source

Cert Registration
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Forms Connections Dynamic View [J List of Industries

Step 2a: Data Shuttle
upload

[ Gridview + 7 Filter

Primary Column Industries Number In Industry
e Create only two columns in the List of o - T
Industries sheet ¥ Gences ' 27
o  Create the ‘Industries’ and ‘Number in Industry’ Tolecommunications 124
columns before setting up this workflow. Madaand Broduchon 194
o  Create cross-sheet formulas to COUNTIF Nonprofi ' 164
industries are in the ‘Registrants’ sheet. R P ' 9«
o  See screenshots below for steps in Data Shuttle. PRrT—— Constructi' 104«
e This list comes from the attachment of gy 94
Cvent files to the RegSource sheet. Education ’ 154
e Use ‘Industries’ as the Unique Identifier Manufacturing , 124
Column. Entertainment | M«
e Map only the ‘Industry’ column it » 191
e Run on attachment from RegSource :;e:::;are : 2
e The list will grow as new industries appear in Drisssicia Senicas | Y
the registration download Evey MaUies | 54
Environmental ’ 74

Other 64
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Step 2a: Data Shuttle details

e Source
o  Thisis also coming from the same attachment
that triggers the Registrants upload in the
RegSource sheet
o Will be from “Most recent” Attachment
e Target
o  Target sheets will be ‘List of Industries’ sheet
o  This will Merge data and Add New data and Delete
data that no longer exists

e Filters
o No Filters used in this example
e Mapping

o  This uses the ‘Industries’ as the Unique Identifier
o Only the Industries will be mapped
e Run options
o These will run on attachment
e Expressions
o No Expressions needed
e Name
o Name as it makes sense to you

v

2 Registrants

N g

Erimmm
2a

RegSource -—
.---H ]
3 6 6 @ :
List of Industries :
1
On Attachment -
I
1
m— R §
Precon Source Precon Registration
1
1
—p e :
RUus@m - - -
Cert Source

Cert Registration
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Attachment

Only manual
process

5a

4
= Sheet
Summary

RegMetrics

igle

Cert registration

Smartsheet
Expand attendee list
1 .
[T e
J— I 3 ": Cross-sheet
17— 1 r formulas
i 1o i
Forms 3x . 'l 1
1 1 : :
1 Registrants
1 2 1 : :
- 1 1
[ e 1
]
| Rl [ a
4unun :
1
2a !
RegSource _— ’:
» B o .
‘V---- i :
List of industries :
1
On attachment :
1
]
= e B > 1
= 6--- o __
Precon Source Precon registration
]
]
- - | N - 1
o {.--n " w1 -t
Cert Source

A q
1 -
1 q
i q
! Sales
al
Expand trends
[aal Daily alert
— w/dashboard
List of domains Company report link Yy
| I
d i
& [ [ 1007
= 55
Ist of countrie, D D
Country report [
Main dashboard
q
q | I
=
Industry report c U:ﬁ&
oo
= gq Expand
Additional ———
dashboards
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Step 3: Domain and Countries
List sheets - Offload

e Domain is data not found in reports.
o  Column-level formulas are in ‘Registrants’ sheet.
e Countries are separated to filter those from internal attendees.

e Scheduled download to pull domains and countries.
o Two separate Data Shuttle workflows
o  These workflows put the attachments on the ‘List of Domains’ sheet and ‘List of
Countries’' sheet respectively
Need only two columns per sheet
Map only the one column per workflow

yynamic View [ Registrants ¥ A%

3 Registrants ¥ ilter Off  ~ Arial ~ 10 ~ B I U S &~ A-

i Country Customer/Partner User Level Title
Arial ~ 0 v B 7 U S & -~ A v Country
ndustry Domain Date Amount Paid cktty.com Spain |Spa|n J An Intermediate User ] Project Manager
Registered ooanr —-= T RO § e T TN O VO R\ I [ e o -
¥ H Sfx=IF(OR([Registration Pathl@row = "Customer", [Registration Path]@row = "Partner"), Country@row, "*)
v reo B L 3
letail ]I Becktty.com .1 01/29/24 650 Used in formula on: List of Countries

= . ' ' ANeSCiecone S ——— S ——— S ————— S ———

ife Sciences Croogzomom QL0 e o = : : 5

: o s Sx=RIGHT (email@row, LEN(email@row) - FIND("@", email@row))
elecommunications Mohrl

E —— Used in formula on: List of Domains
elecommunications Hanebeorecor S S—
» »

» »

fledia and Production Wunsinc.com 01/29/24 650



Step 3: Domain and Countries
List Sheets - Upload

e Triggered by attachment of the ‘Domain’ and
‘Countries Offload’ workflows.
e Set to update the lists as new items are added, or
remove ones that are no longer in list.

B smartsheet
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Select your target sheet

For update dropdowns workflows, select a sheet that you have admil

that you have editor or higher access to.

Select target

Sheet

List of Domains

Workflow action
O Replace all Target sheet rows with the data from the input file
o Merge data into the target based on a key column value

O Update the dropdown choices for the selected columns
Row options

Add rows to the sheet as they are added to the source file
I:] Update rows as they change in the source file

Delete rows that no longer match the filter criteria

s Dynamic View [J List of Countrie W

 Filter Arial ~ 10
Countries Number from
Country
j Spain 84
United Kingdom 114«
Greece 164«
Switzerland 134«
Italy 134
Canada 174
South Africa 184
United States 204«
Germany 104

v

ctions Dynamic View [] List of Domains ¥

v v Filter Arial ~ 10 ~
1 Domains Number In Domains
Fe

4 Becktty.com , 14
Crooann.com . 24
MohrLLC.com . 14
Haneson.com . 14
Waunslinc.com . 24
Skilert.com . 14
Metzoup.com . 14
Schnlas.com . 14
Funkord.com , 24
Skilger.com 24
Wihnlne ram ' %4



Attachment

Only manual
process

Smartsheet —
Expand attendee list 5 — 5 a
—V
1 A o Sheet
1 Summary
|l resccccce=- >
[ — ¢ PSS :'": Cross-sheet
1—1 1 T formulas
! o A
Forms 3x : . ! A RegMetrics 6
! ] (I 1 A d
1 R trant;
. 2 sostenE ! i »d [0l
===1 i . S =
i m - - q
1 1 Sales
-...J Fep—— " 1 Expand
1 trends
4umnn : 3 :
za : x2 d
1 q B
RegSource ———i o R > Daily alert
5 > {uuzs v 1= ‘ w/dashboard
r TR : 1 List of domains Company report link vV
1
List of industries : x2 L g | I
1 > B > 4 | I >
1 4uums i — et D u 7
On attachment ' = >
1 ist of countrie: D D
1 Country report —
= B-coco) —s !
qunsn . _‘ Main dashboard
d
Precon Source Precon registration & I:l
' q
. :
- g= ) - 1 Industry report =0
> p =T 47 il Sl MH—
558 evpana
Cert:Saurce Cert registration Additional  E——
dashboards
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Step 4: Reports

e Country report
o Uses the ‘List of Countries’ sheet

o Primary column is hidden
o Will update as new data is added to the List
Sheet
o Used in the chart of countries on the dashboard
e Industry report
o  Same configuration as above

e Domain report
o  Same configuration as above

B smartsheet
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: View {5/ Country Report ¥

[H Grid View ~ C & [J 1s
Countries Number from
Country

Spain 8
United Kingdom 1"
Greece 16
Switzerland 13
Italy 13
Canada 17
South Africa 18
United States 20
Germany 10
Poland 9
Sweden 14
Finland 12
Norway 10



Steps 5 and 5a

5a

o

—
—

Sheet
Summary

RegMetrics

Expand

Smartsheet
Expand attendee list
1 .

Cvet | ™ 4T e L

i—/ ' :"»: Cross-sheet

O 11— ! " formulas
1 1 | e
O O Forms 3x - b : >
1 ) . : : A
Attachment : 2 Registrants 1 - !
1 | H
L ' i
Only manual >r ) :
=00 P
process quunn . 3 !
i 5
X
2a ! -
RegSource o ’: p ot ;
B b - 1
«(- n % = 1
1
List of industries X2 !
> »
On attachment quuns

Precon Source

R B,
B
p =

Precon registration

ST N ————————

»
-

Cert Source

» b
4
[T}

»
>

Cert registration

\

List of domains

\

na"nn

=

Company report

ist of countries

.
I[] o

Sales
trends

Daily alert
w/dashboard
link

\

A

| M

Yy

I[]

\
sonon

Country report

[a]

Industry report

Additional
dashboards

—y
H—

ooy
oo

Main dashboard

oo
% oo Expand

—

B smartsheet

ENGAGE



Step 5: RegMetrics
sheet

Aggregates daily registrations
o Used in sales trends report

o Is the hub for all metrics used in the dashboard
o See 5a for details on Sheet Summary formulas
Aggregates comp codes that are used

Aggregated user levels
o Used for user-level chart on dashboard

Forms

Connections

Dynamic View

[J RegMetrics ¥

[H Gridview v 7 Filter
Date Total Customer and Comp Internal Revenue Tickets Blank  Additional Metrics Add Data

Registrations  Partner Registration  Registrati... Remaining

Registration

& £ £ £ £ £
01/28/24 0« 0 0+ 0« 50.00+ 700 [ comes
01/29/24 54 5 04 0« $3,050.00« 695 [ community 3¢
01/30/24 44 4 0« 04« $2,650.00« 691 - Partner 1 0«
01/31/24 44 4 0« 04« $2,550.00« 687 - Partner 2 0«
02/01/24 104 10 04 04« $5,500.00 « 677 -
02/02/24 8 8 04« 04« $4.750.00 « 669 -
02/03/24 04« 0 0« 0« $0.00+ 669 - User Levels
02/04/24 0« 0 0« 0« $0.00+ 669 - An Advanced User 24
02/05/24 8« 8 04 04 $5.500.00« 661 - A Beginning User 27+
02/06/24 44 4 0« 0« $2,300.00« 657 - An Intermediate User 1424«



Step 5: Formulas and Explanations

e Total Registrations Total Customerand  Comp Internal
o Cross-sheet formula to the Registrants sheet Registrations  Partner Registration  Registrat
o Uses the ‘Date’ column to filter in the formula £ ‘;fg's"at'o" £ £
o Made a column-level formula ’ 0‘% 0 04
o Note: Cross-sheet reference is sheet and column 3

[ - (2 n

] Sx=COUNTIF({Registrants Date}, Date@row)
2
Edit reference: {Registrants Date}

H . L - v
e Customer and Partner Registration
o Subtracts the Internal Registrations from the total above Ciistomer ard Comp itarmal Re
o Made a column-level formula istrations  Partner Registration  Registrati...
Registration
f f ¥ f
04 0 0« 0«

Jfx=[Total Registrations]@row - [Internal Registration]@row

e Comp Registration
Cross-sheet formula to the Registrants sheet

. , . . omer and Comp Internal Revenue Tickets Blank
Uses the ‘Date’ column to filter in the formula ler Registration  Registrati... Remaining
Collects only the cells that have comp codes for that RO “ £
date 0 o] 0« $0.00+« 700 [
Made a column-level formula = 5 Z PRIV o |
Note: Cross-sheet reference is sheet and column Sx=COUNT(COLLECT({Registrants Comp Code}, {Registrants Date}, Date@row))

Edit reference: {Registrants Comp Code}
{Registrants Date}

smartsheet
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Step 5: Formulas and Explanations

e Internal Registration
o Cross-sheet formula to the Registrants sheet
o Uses the ‘Date’ column to filter in the formula
and counts the number of “Staff”
Made a column-level formula
Note: Cross-sheet reference is sheet and
column

e Revenue
o Adds all revenue for each date row
o Made a column-level formula
o Registrations with comp codes do not have a
revenue number on their row

B smartsheet
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Total Customer and Comp Internal Revenue Tickets Blank

Registrations  Partner Registration  Registrati... Remaining
Registration

F i f

24 04 0 0+ Oi $0.00« 700 -

124 - r n a ra a0 an s |
o fx=COUNT(COLLECT({Registrants Reg Path}, {Registrants Reg Path}, “Staff", {Registrants Date}, Date@row))

Edit reference: {Registrants Reg Path}
124 e o

{Registrants Date}

24 104 10 U4 U4 $5,500:004 677
Comp Internal Revenue Tickets Blank
Registration  Registrati... Remaining
b £ £
0 0 50.004 700 [
n n [ ma narn.nn ‘ onr _

Se=SUM(COLLECT ({Amount Paid} {Registrants Date}, Date@row))

Edit reference: {Amount Paid}

{Registrants Date}



Step 5: Formulas and explanations

e Tickets Remaining
o Leveraging a Sheet Summary field to subtract from

o Use the $ absolute value to always start at the first row and sum to the row it is

on.
[B Gridview v S/ Filter Arial 10 ~
r and Comp Internal Revenue Tickets Blank  Additional Metrics Add Data
Registration  Registrati... Remaining
tion
% Fe i
5 0« 0« $3,050.00 695 Comps A

" ol o PP P PR ~ 8
fx=[Starting Tickets]# - (SUM([Customer and Partner Registration]$1:[Customer and Partner Reaistration]@row))]

an ~ ~ P NP e I - .~ ~

Y Com ps Comps
o Uses a cross-sheet formula to count each of Community

the comp codes that are used.

Sx=COUNT(COLLECT({Registrants Range 5}, {Registrants Range 5}, [Additional Metrics]@row))
o Could also use a COUNTIF

Edit reference: {Registrants Range 5}

|

56Y User Level
e User levels sy
669 An Advanced User 121
o Uses a cross-sheet formula to count o

each User Level and aggregates them Sf«=COUNTIF({Registrants Range 6}, [Additional Metrics]@row)

B smartsheet Edit reference: {Registrants Range 6}
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Steps 5 and 5a

5a
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Step 5a: RegMetrics
sheet - Sheet Summary

e Aggregates data from multiple sheets to make
it easier to add as metric widgets in the
dashboard

e Sheet Summary data takes advantage of a
number of cross-sheet formulas

B smartsheet
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Sheet Summary

Starting Tickets

700

Last Updated

03/05/24 H

Total Registered

657

Customer/Partner Registered /~

608

Internal Registered

49

Comp Registered

6

Percent to Sellout /

87%

Tickets Remaining /




Step 5a: Sheet Summary
formulas for each field

e Starting Tickets
o Fixed number but used in Sheet Summary in

case they decide to change it or use it for some
other calculation.

e Last Updated

o Uses the MAX function and uses a cross-sheet
formula to look at the ‘Date Created’ column in
the RegSource sheet. Will update each time
new data is submitted

e Total Registered
o  Aggregates from the column in the RegMetrics
sheet

e Customer/Partner Registered
o Subtracts total from Internal Sheet Summary

fields

B smartsheet
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Sheet Summary : @ x

Starting Tickets

700
Last Updated Last Updaind 2>
=MAX({RegS [51]
03/05/24 H ource Date
Created})|
Total Registared. / Total Registered /»
657 =SUM([Total Registrations]:[ Total Registrations])

Customer/Partner Registered / Customer/Partner Registered /

608 =[Total Registered]# - [Internal Registered]#



Step 5a: Sheet Summary
formulas for each field

e Internal Registered
o  Aggregates the ‘Internal Registration’ column

on the sheet

e Comp Registered
o Aggregates the ‘Comp Registration’ column

e Percent to Sellout
o Using two other Summary fields

e Tickets Remaining
o Using two other Summary fields

e Total Revenue
o Aggregates Revenue Column

B smartsheet
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Internal Registered /

49

Comp Registered ./~

6

Percent to Sellout /

87%

Tickets Remaining /*

92

Total Revenue /

$376,400.00

Internal Registered /

=SUM([Internal Registration]:[Internal Registration])|

Comp Registered /»

=SUM([Comp Registration]:[Comp Registration])

Percent to Sellout
=[Customer/Partner Registered]# / [Starting

Tickets]#

Tickets Remaining /

=[Starting Tickets]# - [Customer/Partner
Registered]#|

Total Revenue J

=SUM(Revenue:Revenue)|



Step 5a: Sheet Summary
formulas for each field

ENGAGE Date

o Fixed date used to calculate countdown to
ENGAGE

Days left to ENGAGE
o Uses the TODAY function and fixed date from
above

Precon Total
o  Aggregates Summary fields that are
aggregating the precon registrations

Intro to CWM

o COUNTIF to count number registered for session

Control Center Training
o COUNTIF to count number registered for session

B smartsheet

ENGAGE

ENGAGE Date

05/14/24 5}

Days Left to ENGAGE

70

Precon Total

34

Intro to CWM /

8

Control Center Training /

26

Days Left to ENGAGE

=[ENGAGE Date]# - TODAY()

Precon Total /»

=[Intro to CWMI# + [Control Center Training]#|

Intro to CWM J

=COUNTIE({Registrants Precon Training}, "Intro to
Collaborative Work Management")|

Control Center Training /

=COUNTIF ({Registrants Precon Training}, "Unlocking
Control Center")|




Step 5a: Sheet Summary
formulas for each field

Total Certs
o  Aggregating from the individual cert fields

Core Cert
o Cross-sheet formula to COUNT all in the column

from the Registrants sheet

Admin Cert
o  Cross-sheet formula to COUNT all in the column
from the Registrants sheet

PM Cert

o Cross-sheet formula to COUNT all in the column
from the Registrants Sheet

Control Center Lead Cert
o Cross-sheet formula to COUNT all in the column

from the Registrants Sheet

B smartsheet
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Total Certs

73

Core Cert J

18

Admin Cert /

Control Center Lead Cert

24

Total Certs /»

=[Core Cert]# + [Admin Cert]# + [PM Cert]# +

[Control Center Lead Cert]#

Core Cert J

=COUNT ({Registrants Core Product Cert}}

Admin Cert

=COUNT ({Registrants SysAdmin Cert})

PMCert /

=COUNT ({Registrants ProdMgt Cert})|

Control Center Lead Cert

=COUNT ({Registrants Control Center Lead Cert})



Step 5a: Sheet Summary
formulas for each field

. . Number of Domains Attending Number of Domains Attending /
e Number of Domains Attending : . :
o  Cross-sheet formula counting the list of 344 =COUNT({List of Domains Domains Column})
domains that are in the List of Domains sheet
Number of Countries Represented J Number of Countries Represented

e Number of Countries Represented =
o  Cross-sheet formula counting the list of =COUNT({List of Countries Countries})

countries that are in the List of Countries sheet

e Number of Industries Represented
o  Cross-sheet formula counting the list of
industries that are in the List of Industries sheet

Number of Industries Represented Number of Industries Represented /

18 =COUNT ({List of Industries Industries})
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Step 6: Sales Trends report

e Report is built from data in the ‘RegMetrics’

sheet View {] sales Trends ¥
o Filter is set to only show those rows in the past or
today B Grid View ~ c & [J 1Sheet [ 2Columns S5/ 1Filt
o Report is used in the chart on the main dashboard
. . . . Date Customer and
o Report and associated chart will grow with time Partner Registration
01/29/24 5
_ 01/30/24 4
] salesTrends W 1A 3
1Y [J 1Sheet [[[l 2Columns 5/ 2Filters ¢ Group > Summarize T/ Sort 02/01/24 10
02/02/24 8
02/05/24 8
Date v is in the past v
02/06/24 4
% Or
7 : 02/07/24 9
g Date v is today v
Z 02/08/24 8
+ Add a Condition 02/09/24 9
02/12/24 5
02/13/24 7
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Step 7: Main dashboard

e Updates any time new data is uploaded into any of the three source sheets

Conference Metrics 03/03/24
Last Updated
0, - - -
$117,450.00 191 27% 7 University Metrics
Total Revenue Cusiomgr/Fanner Percent to Sellout Days Left to
Registered ENGAGE 63 31
Total Certs Precon Total
509 47 0 238
Tickets Internal Comp Total 16 14 8
Core Cert Admin Cert Intro to CWM
163 14 18
Number of Number of Number of 13 20 23
Domains Countries Industries PM Cert Control Cent... Control Cent...
Attending Lead Cert Training
Sales Trend

0
“\ﬂgrzﬂ “\mﬂ‘* w»,m-“ 0’11“"% “ﬂ«uzﬂ sug,\’l“ wwm oﬂ@m @wﬂ“ w@ﬂ.ﬂ UIJ,\'L\'LA ¥ 71‘»,11‘* mﬁmh du\ﬁ_,\'l.“ “,u‘a’lﬁ Dﬂ‘u% w\gﬂ“ Oﬂ@m “7_‘1\0‘* mﬂqﬂ“ c,u@\?.“ “,Lﬂal“ “7_‘11\1* wﬂw—“ Oﬂﬁm

Industry Represented User Level Number from Each Country

10% 4%g9
5%

smartsheet
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@ ~n Adanced User @ A Beginning User
@ An Intermediate User




Explanation sheet

e Explanation sheet
o Leverage proofing to get feedback on

the report but also to explain where all Conference Metrics 0303124

Row1Proof @ Version1 v  Session Dashboard.png V' ® reviewcomplete  [1]

Vv This proof is completed. Completed proofs are closed to comments and review. x

iasnkind <0
of the metrics and charts are from. Wime  Be e s University Metrics
o Use this during your planning and to So D ot cicaro 1 ©

509 a7 0 238 From RegMetrics Sheet in Sheet Summary
D conf® ot @ 1 1 o

capture information at the end. e o o

13 20 23 John Cicero 2 &

o  Leverage ‘Proof Info’ columns to = s oy -
capture who has approved the
dashboard or other changes.

o Capture versions of your dashboard and

From RegMetrics Sheet in Sheet Summary
6 minutes ago
John Cicero 3 (&
From RegMetrics Sheet in Sheet Summary
& minutes ago
John Cicero 4 (&
. o
o b 2 2 h b o 8 o o ol o 2 o et o b h 2 b o o 2 o o
Ilaterla|S. B @ 32 g o o 8 gt g8 Q! % 8 2 g 82 g 9% (g g g 1 (g™ g™ (g™ From RegMetrics Sheet in Sheet Summary

o  Make it part of your solution assets.

& minutes ago

Industry Represented User Level Number from Each Country John Cicero 5 &
From RegMetrics Sheet in Sheet Summary

6 minutes ago

cile Automation Forms Connections Dynamic View D Explanationi}

Inhn Cicarn & ()

fome s

D Actions ¥ Sort by Date % l

=] Bl Gridview v 7 Filter Arial ~ 10 v B I U § Closed for comments
Primary Column Version Approved By
Proofs i
] Dashboard Layout 1 John Cicero
] Solution Workflow 1 John Cicero Row AL Ser —
oQo 0] '@

Only Manual
Process

Solution Workflow
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Review the steps in the workflow
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Expand on your solution
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Expand: What else could we do?

Track Smartsheet attendee registrations automatically.

o Use cross-sheet formulas to help track when your internal people have registered
automatically so you don't have to ask them or look anything up.

Create an alert that sends the dashboard link.

o Create an alert automation on the ‘RegSource’ sheet so that every time there is a new
upload (new row), an alert will go out to your senior leadership.

Copy dashboard widgets.

o Dashboard widgets can be copied and pasted to other dashboards in your organisation
that need only a few of the metrics that are on your main dashboard.

o  They will all update real time!
Use Control Center to roll this entire solution out for each of your events.

Put this all in a WorkApp so each role sees when they need to do their job.
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Be able to
plan/diagram a
complex
solution

Learning Objectives

Be able to
explain how to
download and
upload files
with Data
Shuttle

Be able to
create a quick
and trackable
way for data to
enter a
solution using
forms
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Register for upcoming User Groups Continue to expand your Smartsheet skills
and connections by attending a User Group.

Smartsheet User Groups

e Discover how others are using
Smartsheet

e Network with the Smartsheet team
and your peers

e Virtual and in-person events around
the globe
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Next steps...

e Dashboards and Charts
o Dashboard Design: Building Engaging, User-Centric Dashboards
o Smartsheet charts unpacked: Elevate your dashboard game
e Formulas
o Unlock precision data retrieval with INDEX, MATCH, and COLLECT
o Advanced power-user tips to up-level your Smartsheet experience
e Check out the booths in the Experience Hub to learn so much more

Take the survey i smartsheet

We'd love to hear your thoughts on the session. E N GAG E

Open this session in the mobile app, click “Survey,”
and answer two questions — it's that easy!

Thank you.



Share your experience
at ENGAGE

by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet
in your posts all week long.

’ @smartsheet

@smartsheetplatform

in @smartsheet
@smartsheet

J @smartsheet
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