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Legal

Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact,
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of
future performance and undue reliance should not be placed on them.

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause
actual performance and financial results in future periods to differ materially from any projections of future performance or
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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By A Show of Hands!
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Learning Objectives

We will explore strategies you can use to:

° Scale out manual project management solutions using Control Center,
Data Shuttle, and Smartsheet Bridge

e Tackle change management head-on by involving stakeholders across
the organization, including detractors

° Learn collaboratively with your team to enhance and scale your
Smartsheet solutions
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Governance, Automation and Scale
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Scaling the PMO with Control
Center & Integrations
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Portfolio Management with Control Center

G ®— 6

Demand Portfolio Change Project
Intake Reporting Management Archiving
v
Project 1 Project 2 Project 3
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Automation and Conditional Paths
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Workflow Name
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Workflow Type
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What is Data Shuttle?

Data Shuttle provides an automated
way to bring data into and out of
Smartsheet.

Upload and offload data to your
critical enterprise systems so you can
collaborate and have better visibility
in a common location



Data Shuttle

Create a workflow

Choose a workflow type

Upload Grid Data Offload Grid Data

Workflow Name Source Action arget LastRun | Workflow Type

Accounts payable reporting Accounting Excel maste... Update & Add Quarterly reporting sheet @ 25 sep 2020 21:00 Upload On Attachment
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Flexible, customizable workflows

e Event & Schedule-Based
Triggers

e Branching Logic

e HTTP calls, API calls, and
JavaScript

P4 Bridge

Scale with automation

Cross-Sheet Automations
Process Confidence

Automated Ecosystem
Administration

Intuitive user interface

Drag-and-Drop Interface
Workflow Templates

Cross-Platform
Automations

M smartsheet

ENGAGE






Change Management and
Adversity

ENGAGE



Change Management
(and Aversion)
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Vocal and Silent Detractors
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Teamwork Makes the
Dream Work
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Learning Resources

S 2

Smartsheet Help and Learning Smartsheet

Self guided online Learning tracks, help Get help from other
training through our articles, webinars, and Smartsheet users
e-learning site. instructions for licensed across the globe.

and non licensed users.

Pro Desk Tech Support Other Resources
Each licensed user on Pro Submit a support ticket

and Premium support has here. Or, contact support

access to 10, 30 minute 1:1 by phone from 6am-6pm

sessions with a (PST) at (844) 498-5364.

B smartsheet

Smartsheet Consultant E N GAG E

per year.


https://smartu.smartsheet.com/
https://smartu.smartsheet.com/
https://www.smartsheet.com/pro-desk
https://help.smartsheet.com/?source=apphelpicon
https://help.smartsheet.com/?source=apphelpicon
https://help.smartsheet.com/contact/smartsheetapp
https://help.smartsheet.com/contact/smartsheetapp
https://community.smartsheet.com/?_ga=2.203724242.371589607.1617640236-678098023.1617305338
https://community.smartsheet.com/?_ga=2.203724242.371589607.1617640236-678098023.1617305338
https://www.youtube.com
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Finally, Winning Over The Detractors!
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Where do we go from here?
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Q&A
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Conclusion
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NeXxt steps...

e Considering Mallory's example for scaling her PMO solution and other examples you've seen this week at Engage,
consider automation and integration solutions available with Smartsheet to enhance your business processes.

e Develop an action plan for addressing change management at your organization, with a focus on enlisting your
stakeholders and the detractors (especially the silent ones!)

e Take steps to further educate yourself on maximizing your use of Smartsheet. Consider finishing a learning track on
Smartsheet University, becoming Smartsheet certified, or learning more about the powerful capabilities that will help
you take your solution to the next level (i.e. Control Center, Data Shuttle and Bridge).

Take the survey i smartsheet

We'd love to hear your thoughts on the session. E N GAG E

Open this session in the mobile app, click “Survey,”
and answer two questions — it's that easy!

Thank you.



Register for upcoming User Groups Continue to expand your Smartsheet skills
and connections by attending a User Group.

Smartsheet User Groups

e Discover how others are using
Smartsheet

e Network with the Smartsheet team
and your peers

e Virtual and in-person events around
the globe
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Share your experience
at ENGAGE

by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet
in your posts all week long.

’ @smartsheet

@smartsheetplatform

in @smartsheet
@smartsheet

J @smartsheet

B4 smartsheet

ENGAGE



ENGAGE

smartsheet

Thank You!
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