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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Conga’s story1



Storing digital assets
DAM

2020-2021

From chaos to collaboration 

Conga’s Smartsheet Journey

Content and collateral 
access for Conganeers

Content 
Repository

Getting things done

Project 
Management

Early 2022 2022-2023 2024

Competitor #2 failing to 
meet needs

Brandfolder

He who shall not be 
named

There has to be a better 
way…enter Brandfolder

Competitor #1

Remain in Brandfolder Brandfolder all the way Brandfolder forever

Competitor #2 

Launch of 
The Conga Center 

(a Brandfolder portal!)

The Conga Center with 
integrations to 

Smartsheet

Smartsheet for our 
marketing project 

management!



Content Development and 
Approval2



Getting the right content into the hands of the right people

Content development and approval: challenges

Content is the lifeblood of a marketing organization

● That could be product demos, brochures, instagram ads, customer stories, data sheets, decks, 
event materials, or blog posts

● Do we have the content the team needs to be successful? How is it being used?

Are we sharing the right content? Who can access it?

● Did the right people approve it? 
● Are they accessing the right version of content?

You’ll now see: 

● Board View 
● Smartsheet’s Proofing and Versioning
● Structured automated approvals



https://docs.google.com/file/d/1Hvs8QhDYMoOayMMGQVBNUduOcaUbu3Ws/preview


Get to market faster (and better)

Content development and approval: outcomes

Better assets

● Reviewed and approved within the context of their final environment
○ Example: YouTube skippable   

● Reviewed and approved within the context of other assets our target audience may also see  
○ Example: vibrant Instagram story   

● Approved by all necessary stakeholders 
○ Confident use 

Faster go to market

● Reduce time from version 1 - final version 
● Reduce time spent on inefficient communications 



Ease of use, peace of mind, one stop shop

Content development and approval: outcomes

One place to go, no version control 
issues

● The most up-to-date version 
of every asset, in one place

● Access for everyone, no 
matter your role

Teams get what they need, fast

● Sellers quickly send assets 
that move deals forward

● Both what’s inside 
Brandfolder and external links 
when needed



Work Management Best Practices3



How did we get here?

Work Management: challenges 

Raise your hand if the words “project manager” are in your job title. 

What is a project? A set of tasks that must be completed within a specific timeline to achieve a 
specific goal.

Now, raise your hand if your job responsibilities include some variation of project management. 

Modern project management = work management

You’ll now see: 

● Timeline view 
● Timeline slippage 
● Resource and capacity planning 



https://docs.google.com/file/d/1eP8MzkeuPCtrPRBxK04GqkxQfhK4TClg/preview


Providing Organizational Visibility 

Work Management: outcomes

What have we gained? 
Confidence and time. 

● Conga’s marketing teams rely on 
the project management features 
within Smartsheet

● We always know what our 
upcoming deadlines are, what the 
project status is, and who is 
involved

● We free ourselves to focus on 
marketing strategy and creativity

● Organizational visibility is key and 
Smartsheet provides that



Data Aggregation4



How did we get here?

Managing data and reporting: challenges

Let’s talk about building blocks…

● Data sprawl 
○ Blocks scattered across the entire room

● Data Variations
○ Building four different, complete castles that only have one small difference

● Outdated decks 
○ Destroying your prized castle to only rebuild it again and again.

You’ll now see: 

● Dashboards to report on information in real-time
● Data Shuttle to enable no-code integration



https://docs.google.com/file/d/191EvfdQ5sG9elCw5cU-N2GjRA25xEkJV/preview


Conga Connect event planning

How Conga plans to use this
What I have learned to make our 
upcoming event planning process even 
better

● Data connection with CVent
● Using speaker dashboards to convey 

timelines
● Using forms to gather any needed 

accommodations, technical needs, 
etc. 

● Smartsheet will be used as our total 
project management system for 
breakout sessions and speaker 
content



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...
● Attend the “Creative Solutions to Your Creative Team’s Biggest Challenges” session on 

Tuesday

● Attend the “Power Your Marketing Potential” session on Thursday at 10:30am

● Come hang out with us at the Marketing Creative Management Booth. 



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE



Questions



Appendix
Demo Screenshots



Board View showing Creative Requests by Status



Smartsheet Proofing with in-time annoations



Smartsheet’s Free Adobe Creative Cloud Integration 



Proof Info Columns tracked in a sheet



Approval Workflow driven by proof completion



Multi-step approval based on conditional path



Timeline View showing Campaigns by Campaign Type



Timeline View showing Campaigns by Owner



Campaign Dashboard



Project plan showing Finish-to-Start (FS) dependency



Project plan showing Start-to-Finish (SF) dependency



Resource Management side panel



Workload Schedule



ENGAGE Registration Dashboard



Dashboard Themes



Data Shuttle - Source selector



Data Shuttle - Target selector



Data Shuttle - Applying Filters



Data Shuttle - Map source columns to target columns



Data Shuttle - Define run Options



Data Shuttle - Workflow History


