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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Sr. Product Marketing Manager

Content Experiences



Learning objectives

Understand the 
real impacts of 
having content 
disconnected from 
Smartsheet

Learn how you can 
build connected, 
automated 
workflows that 
enhance your 
content work in 
Smartsheet

Learn about how 
Smartsheet is 
making it easier 
to do more with 
content in your 
workflows



1 2 3
Define and explore 
content challenges 
organizations face today

Demonstrate how to 
connect the dots with 
Smartsheet 

Explore the future of 
content experiences in 
Smartsheet 
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The state of 
content
Challenges and opportunities



Content is the core of 
every business
Being able to organize, create, review, 
integrate, and manage content is key to 
success. 

Content is dynamic. It’s always changing – 
details, ownership and status. 



The heartbeat of an organization

Defining ‘content’

Various types of information and digital assets that are created, managed, and 
utilized within an organization to run smoothly and achieve objectives.

● Documents: reports, proposals, manuals, contracts, 
policies, invoices

● Multi-media files: images, videos, audio, 
presentations

● Data files: spreadsheets, databases
● Project materials: project plans, timelines, task lists, 

progress reports
● Web content: articles, blogs



Mo’ content, mo’ problems

Content 
sprawl

Inefficient 
workflows

Limiting formats and 
technology



Do you feel like your workday looks 
something like this? 

Email

INTAKE ASSIGN &
COLLABORATE

PLAN
Project

Management

Spreadsheets
ASSIGN &

COLLABORATE

Team 
Chat

Point Solutions

COLLABORATE

EXECUTE

EMAIL

CHAOS

STALE CAPACITY

WHERE 
WAS THAT 

MESSAGE? Hardcopy/
PDF

Proofing 
Tool Marketing

Channels

Analytics

File Storage/
DAM

REVIEW

REUSE

REVIEW

LAUNCH

PUBLISH

DISTRIBUTE

MEASURE MARKET 
PERFORMANCE

FEEDBACK 
CHAOS

WRONG VERSION

NO TEAM 

PERFORMANCE

MANUAL FILE 
TRANSFER

NO TRACKING



Inefficient workflows
Real impacts

Wasted time

Poor collaboration

Data silos & integration challenges

Security risks

Digital workers 
spend 4 hours 
per week 
toggling and 
reorienting 
between different 
digital tools.
Harvard Business Review (2022)

https://www.hbsp.harvard.edu/product/H0777V-PDF-ENG


Does your team sound like this?

“I can’t find the latest version 
of the contract for this deal!”

“Is this document 
accomplishing what 

we wanted it to?”

“The sales team is 
using outdated 

collateral that isn’t 
compliant 
anymore!”

“Can that file be shared with 
this customer?”



Content sprawl
Real impacts

Employees can’t find what they need 

Compliance issues

Security risks

Slows innovation

47% of digital 
workers  struggle 
to find information 
or content they 
need.
Gartner (2023)

https://www.gartner.com/en/newsroom/press-releases/2023-05-10-gartner-survey-reveals-47-percent-of-digital-workers-struggle-to-find-the-information-needed-to-effectively-perform-their-jobs#:~:text=A%20recent%20survey%20by%20Gartner,applications%20flood%20their%20digital%20workplace.


Unstructured
Everyday information that doesn’t have a 
specific format

Incl. emails, PDFs, Word/Google documents, images, 
charts, videos, printed documents, handwritten notes etc

Structured
Information/data organized in a clear and set 
way, such as in tables with rows/columns

Incl. Smartsheet items, sheets, reports, databases, 
formulas

Is your data trapped?



Limiting formats & technology
Real impacts

Limited insights

Information is locked in silos

Integration barriers

Missed opportunities

Unstructured data 
represents 80 to 
90%  of all new 
enterprise data.
IDC 2023

https://images.g2crowd.com/uploads/attachment/file/1350731/IDC-Unstructured-Data-White-Paper.pdf
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Connecting the 
dots with 
Smartsheet



The building blocks

Smartsheet solutions

Dashboards surface data from 
your sheets and reports, giving a 
summary or visual representation 
of the information

Reports can filter and break down 
data from more than one sheet 
based on specific parameters. 
Reports are bi-directional and can 
update data on a sheet. 

Sheets contain 
the data and 
content for 
your work 

Forms intake data 
into your sheets



Submitter

Update request for 
appropriate manager 
to assign 

NOTE: Manager was 
assigned by formula in 
Manager Contact List 
column

Request approved notification to submitter

Approved

Project Intake 
form

1

New intake 
notification to 
office manager

2

NOTE: Checkbox to 
resubmit for approval

Update request 
information
returns

Update request for 
more information

On decline, clear cell for checkbox
Denied

Need more information

Approval 
request

3

NOTE: Report is 
created for Current 
User

NOTE: Check box to 
mark as Project 
Completed

Bi-directional 
project 
assignment 
report for 
assignee

Notification 
to assignee4

Reminder for assignee 
to complete tasks

5

Assignee builds uses Doc Builder 
to generate project spec PDF 

from intake sheet data

PDF automatically 
attaches to row



Generate custom PDFs from sheet data 
and send documents for signature* 
without leaving Smartsheet.

Document Builder

*DocuSign integration available to ENT plans only

Do more with your structured data

Increase efficiency 

Improve accuracy

Gain insights 

Immediate impact



Opportunities for document builder

Time to scale up

Your document-based process is:
Intermittent and large-scale OR ongoing and 
time-sensitive

Your sheet contains:
Process inputs and outputs

Your document includes:
Standardized content AND custom data

● Invoices
● Contracts
● Job offers
● QA reports

● Purchase orders
● Performance reviews
● Procurement requests
● Lease agreements

Example use cases:

…and many more!



What’s next for 
Document Builder
Simplifying content workflows

We’re working to remove barriers and improve 
interoperability between Smartsheet and your files. 

We want to help you…

● Eliminate complexity with a fillable PDF builder 
● Build more dynamic content with support for 

more file formats and content types
● Liberate your working files - turn your content 

into sheets!



Submitter

Update request for 
appropriate manager 
to assign 

NOTE: Manager was 
assigned by formula in 
Manager Contact List 
column

Request approved notification to submitter

Approved

Project Intake 
form

1

New intake 
notification to 
office manager

2

NOTE: Checkbox to 
resubmit for approval

Update request 
information
returns

Update request for 
more information

On decline, clear cell for checkbox
Denied

Need more information

Approval 
request

3

NOTE: Report is 
created for Current 
User

Bi-directional 
project 
assignment 
report for 
assignee

Notification 
to assignee4

Reminder for assignee 
to complete tasks

5

Request review and approval 
from stakeholders

Assignee builds uses Doc Builder 
to generate project spec PDF 

from intake sheet data

PDF automatically 
attaches to row

6
Assignee converts 

PDF to a proof

Denied: 
Changes 
required

Notify assignee of 
changes required

Archive row 
to different 
sheet

Approved

Notify 
manager of 
completion

Declined

Notify 
manager and 
assignee

Approval request: 
Is task complete?
Goes to submitter

7

Approved

Notify assignee of 
approval

Proof Status: 
Complete



Work together seamlessly, share feedback, and 
track progress in real-time.

💡Pro tip: Utilize proof info columns 
Track information about your proofs to understand 
the status of your project and automate workflows.

Automation ideas:
● Create a new proof version
● Move the proof to the next stage
● Notify stakeholders of awaiting review

Proofing
Centralize collaboration



What’s next for 
content in Smartsheet
A vision for the future

Smartsheet is investing in capabilities that will 
further connect, streamline, and enhance your 
content workflows.

We’re building a future where content is not just 
managed but empowered, not just organized but 
brought to life.



Introducing: 
file library
Building best-in-class content 
experiences across Smartsheet

File library brings files into focus where 
relevant projects are planned and resourced, so 
your teams can drive better outcomes, faster. 

Access files, maintain versioning, and 
collaborate asynchronously within the context 
of work, transforming content from a liability to 
an asset.

Now: Available for Workspaces

Future: Available for Sheets



Connecting people, 
work & content
Spend less time toggling between tools

Problem solved: Inefficient workflows

File library makes it easier to find, share, and 
collaborate on business-critical files.  

● Easy access from solutions panel
● Flexible asynchronous collaboration (i.e. 

annotations, conversations)
● Unlock sheetless workflows



Files at your fingertips
Spend less time searching 
Problem solved: Content sprawl

Unlock your content's full potential by centralizing 
all project-critical files alongside projects. 

● Single source of truth for project files, in the 
context of your work 

● More visual, navigable way to view content
● Intelligent search & filter
● 80+ file types
● Bulk upload/tagging
● Increased file size limits

● Version control and tracking



Before

Email

INTAKE ASSIGN &
COLLABORATE

PLAN
Project

Management

Spreadsheets
ASSIGN &

COLLABORATE

Team 
Chat

Point Solutions

COLLABORATE

EXECUTE

EMAIL

CHAOS

STALE CAPACITY

WHERE 
WAS THAT 

MESSAGE? Hardcopy/
PDF

Proofing 
Tool Marketing

Channels

Analytics

File Storage/
DAM

REVIEW

REUSE

REVIEW

LAUNCH

PUBLISH

DISTRIBUTE

MEASURE MARKET 
PERFORMANCE

FEEDBACK 
CHAOS

WRONG VERSION

NO TEAM 

PERFORMANCE

MANUAL FILE 
TRANSFER

NO TRACKING



After

Manage Requests & Resources

Budget & Capacity Management

Roadmapping 

Project Strategy

Create, Iterate, Manage, Automate

Review, Approve, Store, Share

Crate, Plan, Automate, Execute

Measure and Optimize

Report ROI

STAKEHOLDER ALIGNMENT & 
PRIORITIZATION

REQUEST INTAKE & 
CAPACITY PLANNINGCONTENT 

COLLABORATION

WORK MANAGEMENT 

DELIVER, MEASURE & 
OPTIMIZE IMPACT



Keep content moving

Automation Ideas

Intake Execution Completion

● New intake notification
● New intake approval 

request

● Notification to task assignee
● Task completion reminder
● Document builder
● Update request  for items 

due that week
● Proof info columns

○ Create a new proof version

○ Move the proofing process 
to the next stage, 

○ Notify people that they still 
need to review a proof)

● Task complete approval 
request (to original 
submitter)

● Notification to 
submitter, manager etc

● Archive row



What we covered today

Explored the 
real impacts of 
having content 
disconnected from 
Smartsheet

Learned how you can 
build connected, 
automated 
workflows that 
enhance your 
content-adjacent 
work in Smartsheet

Learned about how 
Smartsheet is 
making it easier 
to do more with 
content in your 
workflows with file 
library and more. 



Continue to expand your Smartsheet skills 
and connections by attending a User Group.

Smartsheet User Groups

● Discover how others are using 
Smartsheet

● Network with the Smartsheet team 
and your peers

● Virtual and in-person events around 
the globe

Register for upcoming User Groups



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps…
● Visit us at the Content booth!
● Get your session on:

○ How we’re building Smartsheet into a world-class platform 
Weds 4:00-5:00pm

○ Sneak Peek: The AI-powered evolution of Smartsheet 
Weds 1:00-2:00pm

○ How PUMA unlocked collaboration to streamline its business 
processes; Weds 4:00-5:00pm


