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Legal

Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact,
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of
future performance and undue reliance should not be placed on them.

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause
actual performance and financial results in future periods to differ materially from any projections of future performance or
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Meet your speaker

Kendra Michaels
Senior Solutions Consultant

| [ | | ] U]
e ﬁ B smartsheet
& 8 ENGAGE



Where's the information
you heed?

The top challenge facing knowledge workers today is
quickly finding the right answers and information to
do their jobs
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Make information easy to find

Dashboards help you organize, execute and present your work in one place

No more digging through old emails, or trying to remember which system
that one file or report data was shared in.
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What you'll learn

<,

I *e ®e
How and when to use Different dashboard How to sketch and
dashboards widgets and what plug information into

they do a dashboard
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“There is something
almost quite

magical

about visual information.”

- David McCandless, Founder, Information is Beautiful
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“l haven't yet found a solution or use case that
didn't benefit from a dashboard. However, the
content all depends on what needs to be
said.”
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“l haven't yet found a solution or use case that
didn't benefit from a dashboard. However, the
content all depends on what needs to be
said.”

Kendra Michaels

Senior Solutions Consultant, PMP, general rockstar
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Types of dashboards

Agency
Marketing Campaigns

' Diana Kennedy
Group Account Director

Campaign Performance Overview

CAMPAIGN BY STATUS BUDGET SUPPORT BY OBJECTIVE

$7,750,000.00

Total Budget

$4,676,000.00

Budget Remaining

$3,074,000.00

Committed

CAMPAIGN BY AUDIENCE

$8,000,000.00

$7,000,000.00

$6,000,000.00

§5,000,000.00

$4,000,000.00

$3,000,000.00

$2,000,000.00
$1,000,000.00

@ Promote New Products or Services (@) Increase ARR
$0.00

@ Competitive Growth (@) Lead Generation Committed
@ Review @ Build @ In Market Improve retention rates Elevate thought leadership
Campaign Budgets
BUDGET COMMITTED BY CAMPAIGN TIER
Tier1 $4,000,000.00 $800,000.00

24 052 000.00.
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Types of dashboards

P smartsheet SONATA STORE OPENINGS

E N G AG %8 PORTFOLIO DASHBOARD

——— BY THE NUMBERS ANALYSIS

72 4 Opening Trends Distribution of Stores by Status
Total Stores At Risk 4
8
7
8 52 :
5
Opened L90 Days Fully Open 4
3
2
13 7 '
0

Under Construction Planned Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Store List Financials OKRs @ This Year O Last Year @ FulyOpen Under Construction @ Planned

STORE DENSITY BY REGION

Northwest

West

Northeast

Region

.|

Southeast

East
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Types of dashboards

OPERATIONS & SERVICES View P&L Manage Risk Adjust Priority View Report

Services Requested YoY Services Completed YoY Service Priority

60 100
50 80

40 60

30 40

: -ukhbbil

10 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

O This Year Last Year . This Year Last Year

Service Request Status Service Timeline Performance Service Category

6
4 4
2 2
] ‘
-

7

. Planned Initiated . Ongoing . Completed . Completed Early . Completed on Time Completed Late

Service Analysis — Completion Breakdown
11 8 19 267% 3 5

Submitted Outstanding Average # Days Increase YoY Early On Time
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Types of dashboards
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12/14/23

Project Health Grand Opening

PROJECT PROGRESS

1 2/1 4 /23 Milestone Health
Grand Opening

03/19/24 Location and Legal

Forecasted End Date Store Setup

Staffing and Training

() Marketing and
34 /0 Promotion
Complass Inventory and
Logistics

Soft Opening and
Launch

BUDGET -

$80,000.00 Budget Variance by Milestone

Budget $20,000

$10,000

$49,250.00

Spend o

03/19/24

Forecasted End Date

Budget
Remaining

$11,500
$1,250
$5,500
-$5,000

$15,000

$5,000

Status

In Progress
In Progress
In Progress
In Progress

Not Started

Not Started

SONATA STORE OPENING

PROJECT DASHBOARD

34% $30,750.00 11

Complete Variance Tasks At Risk

Tasks by Status

Q2 Q3
Apr May Jun Jul Aug Sep
Not Started (@) In Progress . Complete
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Title

Labels, buttons, dividers

Add a title to your dashboard
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Metric

Key dates, KPIs, contacts

05/12/25

Projected End

Display key cell values from a sheet
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Chart

Data visualizations, progress,
performance

Create a meaningful chart from a sheet or report

@ compiete @ In Progress @ Not Started
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Item Status Priority Ls e Target Date R
eport
Type Count . ° . . °
Riak 1 P I high risk hi
roject lists, high risk watchlist
Review Services Delivery Plan to dete In Progress ! R-001 Link to sheet Tamika Marshall 09/27/24
Type Count
Issue 2
Establish client colors and logo for works New ! R-004 Background: default Tab Olivia Carter 09/27/24 H
Enter contact information on Project Teai New - R-002 Link to sheet Kelly Smart 09/27/24 D IS p l ay are po rt on t h e d as h boa rd
Type Count
Decision
Set Report Out date New - R-003 Jamal King 09/27/24
Type Count
Action 2
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Quick Links
J Project Plan
@ Portfolio Dashboard
I“] Open RAID

[0 Reference Documents

&

Shortcut

Reference documents, SOPs, external
systems

Link to commonly accessed files, URLs, and Smartsheet
items
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Image

Progress or product photos, logos

Add a company logo or other image to your dashboard
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New Task

This is the beginni

Task Name *

Task 1

Task Explanation

Great Explanation of Task

Submitter Name *

Cicero

Submitter Email *

john.cicero@demo.mbfcorp.com

Requested Date *
12/16/2022 H

Type *

O consutting O Services O onsite O Training O Event

Powered by B smartsheet
Privacy Notice | Report Abuse

<>

Web Content

Resource Management, forms,
Tableau/PowerBl, embedded video

Add content to your dashboard from external sources
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Welcome to the PMO Home Page! To submit a

project, follow these steps: Rich Text

1. Make sure you have all required supporting
documents ready before you begin.

2. Fill out and submit this form.

3. You can follow along with the status of your Enter richly formatted text for updates or instructions
submission(s) in the report on the left.

Annotations, captions, instructions

Thank you for your submissions and participation!
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Background colours

Dashboard and widget control

St h...
Q  searc @ Project Portfolio ¢ o C Cancel m

-andscaping 17 o C cancel Status at a Glance Dashboard Settings X 8
Dashboard Settings x & g Background color +
perves HEFFFEE crange |
‘riority [] Completed Background color + i Frogrees _ =
#F2F8F7 Change Complete Widget background color
Priority = Missing Approval s P
Widget backgrount . & . . . . . Cecized
| @ thisYear 0 05 1 15 2 25
i Last Year HFFFFFF [ X 00000 e 00700000
® 000 o0 00000
]

Priority Breakdown

o
; O
£ 12 @

Custom . ; Gt
Phase ®. ece &= %
000 - o
8 A7)
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One-click apply full colour

Choose from nine new preset themes

View (® Dashboard Cancel m
Dashboard theme Pox
I Tasks
Themes 9 -+
Completed YoY Priority -

®)
"‘PI
b'

@ This vear

Last Year

Rainbow

~
OI
o\

Retro Pastel
Completed Health
@ Competed Eary @) Completed on Time (@) Completed Late (@,
Starry night Deep space Forest

Background color

@ #223450 Change

Completed Tasks

Widget background color

‘ #131F39 Change
Outstanding Average Task : red Completed Completed
Tasks Time (days) r Early on Time
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Widget alignment indicators

Ensure consistent spacing and even sizing

(® New Dashboarc

B4 smartsheet B smartsheet
File Edit View (® NewD File Edit View
Widget A Widget B Rach= =
@
. Widget C
------------------- Widget-C Widget D

Widget B

Widget D
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Multi-widget editing

Edit multiple widgets at the same time

F Tasks -
3 widgets selected

Priority

. LLERCET

I I II II |I o
&

\‘:5\ N Q‘” e & S

pted Early ) Completed on Time Completed Late

Widget Settings

3 chart widgets selected

Title

(VA ) Show title
Title Styling

Helvetica

B I U

Legend

Widget Styling

Widget Behavior

s A-

11|

&v
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Wider canvas

Expand your dashboard

Project Performance

YTO totals
Budgetes  $7,900,000
Actusl $2,393,942

Remaining  $5,506,058

Budget progress

B roscunt [ hevaris

@ on Track

Task health

(® MBF Hashtag Campaign

o¥e MBFCORP

Spend by department

[
B s 0
oy 8
Boo
W owe 2

o scrsar B Bsperes

A" @
B Lt oo
W osmm ek R S ma s sasc s
MBF CORP MARKETING PLAN
Tes Swtdis  Pecnd  Actual Prcjectns At Promcthed  Fast et snes x Noses
sengeson Dedger
e Goos [T . Ay sk chis e e ert s
oo [ — Crute esmonea ty stanaers.
Py y L T — e et e snceer,
e w10 @ zrwrenmory  Compiens ey
Osm ooy 055 wsnz St Corpwe  Saligum Gt o SMART 200 g i the g
Mty Tazet Asiorcn aneem  mnoesw sms0 Qocafwnien  Compwe  Msteecachem,  Taget mssesce cheel setrec
[ wmen  mvora sz Qoumruzem  ompaie  Guaiyoltmeve  Tirsbse v o wsrowd by stsnes
VN W05 M2Y0S0 MWK $0300 ™ @ v canne Covplle  Onakyaltioehe  Teredse reaésk 3 KGO0ty s
N0 o W0 st Goon LT Compite  Guyatine  italisess canarme)
Fisezs Cargoi Ceceree onosn  wen 80 mze oo B okn b Compte  Comceptciwty  Corcap st seesams
Deviep Crache B wawm  swo s Compuie  Cuemyol tret (R -
Comrtrg s #0 smaaze Comies CTH [ T p—
P waronas S0 Conieta CTR Coegn s surspoe et s
Verosmeactin R e ) snea Comeie CTH Vo 9 4 pracuce et sk Wb
Larcing e i m@e e s s Goos Compists  Commmsimie  Larchss pegm crion sher s corveet e
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Let's try thison a

dashboard

in the app
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What you learned

<,

I *e ®e
How and when to use Different dashboard How to sketch and
dashboards widgets and what plug information into

they do a dashboard
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Register for upcoming User Groups Continue to expand your Smartsheet skills
and connections by attending a User Group.

Smartsheet User Groups

e Discover how others are using
Smartsheet

e Network with the Smartsheet team
and your peers

e Virtual and in-person events around
the globe
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NeXxt steps...

° Start sketching your dashboard!
° Read the Smartsheet dashboard design series!
° Go to one of the other dashboards sessions at ENGAGE

Take the survey

We'd love to hear your thoughts on the session.

Open this session in the mobile app, click “Survey,”
and answer two questions — it's that easy!

Thank you.
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Share your experience
at ENGAGE

by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet
in your posts all week long.

’ @smartsheet

@smartsheetplatform

in @smartsheet
@smartsheet

J @smartsheet
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