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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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What is the standard percentage of projects that 
fail?

50%
Fail due to 

underdeveloped 
processes 

37%
Projects fail to meet 

original project 
deadlines

Data from the Project Management Institute (PMI)
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What is the standard percentage of projects that 
succeed?

Data from the Project Management Institute (PMI)
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Learning Objectives

● How to align strategic goals against the work 
coming into your organization.

● Understand how to prioritize and execute on 
the work coming in.

● How to drive project performance and 

improvements through visibility and insights.



Establishing a Common 
Understanding





What is a PMO?
Project Management Office

A centralized function that:

● Ensures project efficiency through standardization, tools, and processes

● Aligns projects with organizational goals

● Drives successful project execution on time, within scope, and on budget
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Disengaged employees 
inhibit chances of success

Only 13%
of workers are aligned to 

strategy*
*MIT Sloan Management Review 



Management 
is doing things right, 
Leadership 
is doing the right things.

- Peter F. Drucker, Author – The Practice of Management



Prioritization & Execution2



Building an Optimized PMO

Foundational Steps

Business Alignment Prioritization & Execution Actionable Insights

Standardize Process

Resource Management

Portfolio Management





EPMO challenges
Managing programs across an enterprise is complex

Strategy 
at Risk

Execution 
Delays

Low 
Visibility

Band-
Aid

Executive 
Involvement

Scope 
Cuts

Quality

Org. 
Workload

Headcount 
Increase

Silos

Resource 
Availability

Disengaged 
Teams

Poor
Alignment
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Building an Optimized PMO

Foundational Steps

Business Alignment Prioritization & Execution Actionable Insights

Performance & Visibility

Continuous Improvement



animation 
delay

(Don’t delete)

Fragmented views 
create blind spots in 
portfolio performance



Building an Optimized PMO

Foundational Steps

Business Alignment Prioritization & Execution Actionable Insights

Performance & Visibility

Continuous Improvement
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Strategic Goals

Governance & Oversight



Building an Optimized PMO

Foundational Steps

Business Alignment Prioritization & Execution Actionable Insights

Change Management
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Your Journey 
with Smartsheet
Irrespective of maturity level, the time to implement and ramp up is short with 
Smartsheet



Learning Objectives

● How to align strategic goals against the work 
coming into your organization.

● Understand how to prioritize and execute on 
the work coming in.

● How to drive project performance and 

improvements through visibility and insights.



Your ENGAGE guide to an Evolved PMO

Actionable Insights

Driver organizational change 
without friction

Tues. Oct. 8th

Dashboard Design: Building 
engaging, user-centric 

dashboards
Wed. Oct 8th

Leading change: A PMO 
leader’s Smartsheet journey at 

Simpson Strong-Tie
Thurs. Oct. 10th

Business Alignment

From projects to programs to 
portfolio

Tues. Oct 8th

From connection to innovation: 
Harnessing Smartsheet for 

business transformation
Wed. Oct 9th

Automate and scale your project 
portfolio with Smartsheet Control 

Center
Thur. Oct 8th

Prioritization & Execution

Become a Demand Intake Pro
Tues. Oct. 8th

Perfecting the art of IT project 
prioritization
Wed, Oct. 9th

Enhance collaboration with 
Smartsheet

Wed. Oct 9th



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...
● Please visit us at Booth 22 “Projects, Programs and Portfolios”

Maturity Assessment



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE



Thank You



Continue to expand your Smartsheet skills 
and connections by attending a User Group.

Smartsheet User Groups

● Discover how others are using 
Smartsheet

● Network with the Smartsheet team 
and your peers

● Virtual and in-person events around 
the globe

Register for upcoming User Groups


