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Introducing the Motivo Group
Issues with tracking operations in multiple locations while scaling
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Click to play video

Meet Darren 



Solutions We Proposed

FIELD EQUIPMENT MANAGEMENT SOLUTION

Challenge:  How can we keep a pulse on equipment 
conditions, job supply inventories, & preventative 
maintenance schedules for our construction 
equipment?

Solution: Empower Foreman’s & their teams to 
inspect, audit, and report out on equipment health while 
providing management with at-a-glance portfolio level 
visibility.

Key Enablers: 



Solutions We Proposed
FIELD EQUIPMENT MANAGEMENT

Challenge:  How can we keep a pulse on equipment 
conditions, job supply inventories, & preventative 
maintenance schedules for our construction 
equipment?

Solution: Empower Foreman’s & their teams to 
inspect, audit, and report out on equipment health while 
providing management with at-a-glance portfolio level 
visibility.

Key Enablers: 

SUPER CHECKLISTS

Challenge: How can we efficiently & dynamically build 
construction plans from our standardized processes?

Solution: Enable team leads to quickly build large 
construction plans from a library of standardized 
processes.

Key Enablers:

Timers

Dynamic
Dropdowns

Task
Aggregator



Our Approach2



Systemize
the predictable, so you 
can humanize the 
exceptional..

Isadore Sharp, founder of Four Seasons Hotels



Our Steps for a Successful Solution

1. Always start with the Dashboards – what information does each 
team member or group need?

2. Map the processes and architecture.

3. Build the solution iteratively.



The Results – Solutions in Action
Live Demonstrations2



The Results – Solutions in Action: Live Demo
Let’s dive in…

FIELD EQUIPMENT MANAGEMENT SUPER CHECKLISTS



Architecture – How it’s built3 Live Demo of Architecture Components



Field Equipment Management
Architecture Abstract



Super Checklists
Architecture Abstract



Who did this? Our Team
Perpetually Curious and Full of Talent

10xviz.com



Want to Know More?
Your Next Steps4



Dive Deeper into Smartsheet Solution Design

Next Sessions:

● Paul’s 5 favorite shortcuts

● Dashboard Design and navigation 
for small and large solutions

● Templating with and without 
Control Center

Register Deep Dive Access with 
10xViz (NEED QRCODE HERE)



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...
● Register for access to 10xTimeSavers: Small Group Interactive Deep Dive Sessions led by the 

10xViz team (complimentary!)
● Visit our Booth #502– we would love to connect with you in person while we are all 

together!
● Schedule a complimentary consultation.



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE


