


Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Developing an end-to-end 
Work Management solution 
in Smartsheet



1 2 3 4
Introduction &  Learning 
objectives

Before Smartsheet Simple, Flexible, Scalable Where next?

What we will run through today



Learning Objectives

● You will learn how Control Center can be used to scale out across the organization into 

new teams

● You will learn how to prioritize requirements and when they should be collected in your 

solution workflow

● You will learn how WorkApps can create curated view and manage user experience

What are you going to learn today?



Jeffrey Manning, MBA 
PMPProject Portfolio 

Management Lead,
Bayer Crop Science

Who are we?

Dom Wooldridge

Snr Strategic Solutions 
Engineer, Smartsheet



Situation in North America Product Supply before: Chaotic and 
inconsistent

Old, inaccurate data

Even using Smartsheet 
involved manual work and 

lots of copying of templates 
and reconfiguring reporting

Smartsheet use not 
optimised for scale

The before state

Disparate Solutions
Every team created and made 

up their own solutions with 
different tools (XL, PPT, 

Access, SharePoint)

Lots of time spent collecting 
and combining data from 

multiple sources for reporting 
- by which point it is

out of date.



How is the solution structured?

Project 

Function

Portfolio
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Storyboard of Demo
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Project Toolkit intake
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Intake for business team portfolios
Business team-portfolio can be set up in minutes
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Workapps
For user experience and high-level portfolio reporting
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Intake process – Flexibility
You choose if you need a project toolkit



200 (12.5%) 
of 1600 active projects
Control Center projects

��
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Reports show a business team’s 
portfolio
View of whole portfolio
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Function Dashboard is the portfolio level
The workspace is for a business group that needs to report on portfolio 
of projects. Projects are the child project to the function workspace.



Impact of Control Center & an End-to-End Work management 
Solution

Visibility & 
communication Program and departments 

are set up in minutes  

Speed of delivery

Simple, Flexible & Scalable 

PPM one way
Single platform used to track 

and monitor projects and 
work across different groups 
and teams - no need to use 

.pptx or XL

See where company 
resources are being used and 

any cross functional 
dependencies 



54% 85% 115 hrs

Find Smartsheet a 
business critical 
application

A survey of 215 Smartsheet users
Impact to Bayer Crop Science 

Envision using 
Smartsheet for future 
workflows

Average time saved 
per user, per year



Future innovations 

OKRs

Building prototypes and 
obtaining feedback and 

alignment 

Resource Capacity 
Planning

Where next for the Solution

Integration
Integrating with IT 

Development Platforms
Provide more visibility and 

reporting of objectives



Learning Objectives

● You have learnt how Control Center can be used to scale out across the organization into 

new teams

● You have learnt how to prioritize requirements and when they should be collected in your 

solution workflow

● You have learnt how WorkApps can create curated view and manage user experience

What are you going to learn today?



Continue to expand your Smartsheet skills 
and connections by attending a User Group.

Smartsheet User Groups

● Discover how others are using 
Smartsheet

● Network with the Smartsheet team 
and your peers

● Virtual and in-person events around 
the globe

Register for upcoming User Groups



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE


