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Legal

Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact,
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of
future performance and undue reliance should not be placed on them.

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause
actual performance and financial results in future periods to differ materially from any projections of future performance or
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Developing an end-to-end
Work Management solution
in Smartsheet
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What we will run through today

1 2 3 s

Introduction & Learning Before Smartsheet Simple, Flexible, Scalable Where next?
objectives
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Learning Objectives

What are you going to learn today?

e You will learn how Control Center can be used to scale out across the organization into

new teams

e You will learn how to prioritize requirements and when they should be collected in your

solution workflow

e You will learn how WorkApps can create curated view and manage user experience
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Who are we?

Jeffrey Manning, MBA Dom Wooldridge
Projec'?c'ﬂgrtfolio Snr Strategic Solutions
Management Lead, Engineer, Smartsheet

Bayer Crop Science

Core

Core System

Product Product Administrator

g
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The before state

Situation in North America Product Supply before: Chaotic and

inconsistent

Disparate Solutions

Every team created and made
up their own solutions with
different tools (XL, PPT,
Access, SharePoint)

Ve

iy

Old, inaccurate data

Lots of time spent collecting
and combining data from
multiple sources for reporting
- by which point it is
out of date.

—

Smartsheet use not
optimised for scale

Even using Smartsheet
involved manual work and
lots of copying of templates
and reconfiguring reporting
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How is the solution structured?

Portfolio

Function

Project
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Storyboard of Demo
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Project Toolkit intake

Project Execution Toolkit
A set of templates to help with the management of work end to end for a project.

Project RAID
Plan Log
p— ot . Stakeholder Change
SCC Blueprint: List
@-; R:z:t;st Intake Sheet "New Project” b
Communication 7
i Project Metadata
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Intake for business team portfolios

Business team-portfolio can be set up in minutes

Function Execution Toolkit

Function Intake

Function
q
Form
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Asetof to provide D! g for all projects being completed by a
department
Non-workspace reports Workspace reports Dashboard reports/sheets
A Average
gctis BYopots My 11 ghel Milestone : Function
Summary by PS Roadmap Diratio Projects by % Projects by Metadata Function
Pillar Report ji Projects Report ot Complete Stage Type Chart = Dashboard
Milestone =
Reguest Tracking Across Projects by Function Metrics
Initiative Rey Statuses Report Projects Report Category Chart Sheet
Function Projects
Summary Sheet
Risks Across Projects by
Projects Report Status Chart
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Workapps

For user experience and high-level portfolio reporting

<>WorkApps

Portfolio

Projects by
Approval & Projects by Year
Funding by Priority

Project Roadmap
Intake per Projects by
Department Sub-Category

Projects by Phase

& Status List of Non-IT Project Pipeline

Project Statuses of IT Digital
Roadmap

<>WorkApps

Function

Risks Across
Projects

Milestone Project Status

Tracking Across
Projects Update (DSR)

My IT Digital
Roadmap
Projects

My RPA Projects

Cross-Functional
Dependency
Projects

Function WorkApp Teams:
1) Logistics

2) Planning

3)B2B

4) Customer Service

5) RPA

6) Distribution

7) MPI

8) Canada SCE




Intake process - Flexibilit

You choose if you need a project toolkit

smartsheet
File

Automation

@

Forms Connections

g Grid View ~

Includein 1D
Report?

5 # v

Dynamic View

$/ Unnamed Filter ~ = Arial v 10 v B I U

Functional Business Team

Project Name

Approval Status

[J Project Intake Sheet

Av| =~

? B ¢ © H & h >

Project Toolkit
Execution Option

Function Exists? Ready to Create?

®

B
*h

&

1166

1246

(0]
SCE-MPI Agent Assist Cf.]atBOt - North America
Customer Service
it
SCE-MPI Change Management Process and Tool

Alignment

Approved

Approved

$

Provisioned?

%

Project Link

&

I need a project toolkit

Agent Assist ChatBot - -
Toolkit

Change Management P

Execution Toolkit



200 (12.5%) .
of 1600 active projects
Control Center projects
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Reports show a business team’s
portfolio

View of whole portfolio

smartsheet
File Dynamic View {F] SCE-SAI-ALLPROJECTS PORTFOLIO Yy E
=] ‘% Gantt View v c © [J 2Sheets [} 62Columns 57 2Filters ¢ Group > Summarize Tl 1Sort O}

D Project Name Description of Project/Initiative Project Link Project Phase

. 8 Product Supply Distribution migrate project hopper to NAPS . i
590 « Migrate Project Hopper 4 Smarsheet Solution « Migrate Project Hopper«

Go Live Training & Sustainment for objective scorecard

2023 2024 2025
Q1 Q2 Q3 Q4 @ Q2 Q3 Q4 &l Q2 Q3 Q4

Migrate Project Hopper

] Objective Scorecard

589 «  Objective Scorecard “« « Objective Scorecard - F«

503 Basic Budget SCM NA - placeholder CY24 Placeholder project for Strategic Digital Enablement work Discovery-Analysis Basic Budget SCM NA - placeholc
35 Test the functionality of various workapps reports. == Test WorkApps and prepare user training
448 Test WorkApps and prepare user training Trouble-shoot and correct issues with reports. Close

Train users on the proper use of the Workapps reports.
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Function Dashboard is the portfolio level

The workspace is for a business group that needs to report on portfolio
of projects. Projects are the child project to the function workspace.

'NA Product Supply 8
Supplying the A\ \ N @
: =
Future of Agriculture /AZ/L7/Z
SCE-MPI NA Supply Chain Excellence, Strategy Advancement and Innovation
Approved/Active Projects ALLNOWTOOUKTLEROIECTS

34
Projects in Intake Process
2

(® PS Communication Dashboard ® iPaP Transformation Dashboard

Important Hyperlinks
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APPROVED / ACTIVE PROJECTS BY CATEGORY

ACTIVE PROJECTS BY TYPE




Simple, Flexible & Scalable

Impact of Control Center & an End-to-End Work management

Solution

PPM one way

Single platform used to track
and monitor projects and
work across different groups
and teams - no need to use
.pptx or XL

0000

Visibility &
communication
See where company
resources are being used and

any cross functional
dependencies

Speed of delivery

Program and departments
are set up in minutes
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Impact to Bayer Crop Science

A survey of 215 Smartsheet users

54% 85% 115 hrs

Find Smartsheet a Envision using Average time saved
business critical Smartsheet for future per user, per year
application workflows
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Where next for the Solution

Future innovations

O
ollle ol =

Integration OKRs Resource Capacity
Integrating with IT Provide more visibility and Plannlng
Development Platforms reporting of objectives Building prototypes and
obtaining feedback and

alignment
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Learning Objectives

What are you going to learn today?

e You have learnt how Control Center can be used to scale out across the organization into

new teams

e You have learnt how to prioritize requirements and when they should be collected in your

solution workflow

e You have learnt how WorkApps can create curated view and manage user experience
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Register for upcoming User Groups Continue to expand your Smartsheet skills
and connections by attending a User Group.

Smartsheet User Groups

e Discover how others are using
Smartsheet

e Network with the Smartsheet team
and your peers

e Virtual and in-person events around
the globe
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NeXxt steps...

Take the survey

We'd love to hear your thoughts on the session.

Open this session in the mobile app, click “Survey,”
and answer two questions — it's that easy!

Thank you.
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Share your experience
at ENGAGE

by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet
in your posts all week long.

’ @smartsheet

@smartsheetplatform

in @smartsheet
@smartsheet

J @smartsheet
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