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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Smartsheet Gov
Innovation without compromise

FedRAMP & DISA IL4 authorized cloud-based CWM platform

Trusted by federal, state and local agencies 

Designed to help you meet security and compliance 
requirements
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Learning objectives

1. Understand how to use Control Center to set up a 
project and portfolio management framework 
for your enterprise 

2. Understand how to run a project and portfolio 
management solution to track tasks and 
manage resources 

3. Learn how Smartsheet commercial and 
Smartsheet Gov can use reporting to connect the 
dots between strategy and execution 
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The NOAA approach to 
enterprise PPM success

The City of San José: 
A game changing solution

Connect the dots 
between strategy and 
execution 
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The NOAA approach to enterprise 
PPM success
Customer use case
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NOAA’S MISSION IS TO UNDERSTAND AND PREDICT CHANGES IN 
CLIMATE, WEATHER, OCEANS, AND COASTS, TO SHARE THAT 
KNOWLEDGE AND INFORMATION WITH OTHERS, AND TO CONSERVE 
AND MANAGE COASTAL AND MARINE ECOSYSTEMS AND RESOURCES.

National Oceanic and Atmospheric Administration

The NOAA Approach to Enterprise P/PM Success - Darryl Frazier



Background - The NOAA Enterprise PM Approach

NOAA OCFO was tasked to develop and sustain a robust NOAA-wide Program and 
Project Management (P/PM) Initiative to support career development, 
collaboration and recognition opportunities, open to all employees, to better 
recruit, retain, and strengthen talent across NOAA for improved P/PM performance.

Training and Development Collaboration Recognition



Background - Program Management Council
● NOAA’s Program Management Council (PMC) is the leadership oversight 

function for Programs, Projects and Activities (PPA)

● Key forum for senior managers to engage and understand the risks, challenges, 
and successes of the organization’s program execution and acquisition activities

● Major goals of the PMC include:

Facilitate Milestone Approval and/or Key Decision Points (KDP) as needed3

Provide organizational support at Program Manager request or PMC discretion4

Provide direction for corrective or alternative actions when necessary2

Provide integrated assessments of performance vs. plan for NOAA PPAs1



Perks of a focus on a defined network of program and project management (P/PM) support

Challenge - Enterprise PM Approach

Being innovative while transitioning the culture of a traditionally science and engineering 
organization for employees, managers and leaders while maintaining NOAA standards

Implementing the requirements of the Program Management 
Improvement Act of 2016

Building a hierarchical reporting structure that provides appropriate 
oversight and monitoring at appropriate levels

Developing a complete solution, with care and support for this 
transition at all levels of the organization

Implementing an enterprise Program and Project 
Management solution



Solution - Journey Map to Enterprise P/PM Success

Gap Analysis
n

• What resources are 
readily available?

• Are PMs properly 
certified?

• What do stakeholders 
want/need?

Training & Development
n

• Community of Practice
• FAC-P/PM Training
• Recognition

Automated P/PM Solution
• Strategic Partnerships
• Standardized Reporting
• Executive-level Information

Enterprise PM
n

• Employee Training and 
Resource needs are met

• Improvements to 
Executive Reporting

• Knowledge-sharing 
Community



Solution - EPN Working Group Initiatives 

Training and Development

• FAC-P/PM Certification Program
• Internal FAC-P/PM Instruction 

Program
• Certification and Non-Certification 

Training and Development
petency Development

Collaboration

● NOAA-wide, monthly EPN 
Newsletters

● Community of Practice (Internal 
and External)

● Professional Speaker and 
Interactive Workshop Series

● PM Open Forums

Recognition

Employee

● EPN Project Management Spotlight
● Individual, Team, Office Awards
● NOAA Awards Program
● Benchmark Excellent Practices
● Data Analytics



Solution - EPN Community of Practice
Enterprise PM Network Newsletter
• Monthly newsletter that is distributed at the beginning of each month to ALL NOAA employees/ Sent in 

coordination with the DUS/O’s Office
• PM Spotlight- awarded each month for exemplary individual, project, or team (signed/presented by DUS/O)
• Upcoming training and CLP opportunity announcements/registration

Opportunities for Continuous Learning
• Interactive Forum
• Professional Development Speaker 

Series
• PM Mentoring Program

Resources
• EPN Community of Practice Google 

Space
• CLC Landing Page
• Templates
• Google Drive



Pitfalls of non-standard program/project reporting

Our challenge - Program Management Council (PMC)

Presentation Level of Effort

✖ Manual template set up and 
replication 

✖ High level of effort to manage, 
create and review slides

Presentation Format

✖ Large volume of slides
✖ Unfocused information

Presentation Effectiveness

✖ Risk of information overload 
✖ Linear presentation



Solution PMC Overview and Requirements

Fully automated User-friendly 
interface

Cost effective

Build-once, 
use-many model

Scalable 
solution

Create a tool that can standardize 
Program/Project Management Activities 
for NOAA PMs

Through its design and implementation, 
the solution returns valuable time and 
resources to the Line/Staff Offices better 
used for managing projects and 
supporting the mission. Use of this solution 
across NOAA is optional, but has been 
endorsed by the PMC for use by programs / 
projects designated for PMC presentations 
and is being adopted at different levels 
within multiple Line/Staff Offices. 

Simple 
implementation



Benefits of Standardized Program/Project Reporting

Solution Success - PMC

Presentation Format

✓ Standardized software solution
✓ Succinct Data Presentation

Presentation Level of Effort

✓ Automated Smartsheet buildout 
using Control Center Templates

✓ Vastly reduced presentation 
development time

✓ Create-once use-many model

Presentation Effectiveness

✓ Executive level presentation 
✓ Reduced presentation time



Bipartisan Infrastructure Law (BIL) Structure (Provisions)

Climate Ready 
Coasts

Fisheries and 
Protected 
Resources 

Climate Data and 
Services

1. National Oceans and Coastal Security 
Fund grants

2. Habitat Restoration

3. Flood and Inundation Mapping and 
Forecasting

4. Water Resources Development Act 
data acquisition

5. Wildfire (ORF)

6. Soil Moisture and Snowpack Pilot 
Program

7. Marine Debris - NOS

8. Marine Debris - OAR

9. Coastal Zone Management (CZM)

10. National Estuarine Research Reserve 
System (NERRS)

11. Ocean and coastal observing systems 
(ORF)

12. Regional Ocean Partnerships

13. Consultations and permitting

14. Fish passage

15. Wildfire (PAC)

16. Research supercomputing

17. Ocean and coastal observing systems 
(PAC)

18. PCSRF

Total $1.47 Billion

Total $592 Million

Total $904 Million



Bipartisan Infrastructure Law (BIL) Structure (Provisions)

ProvisionsPortfolio

13. Consultations and permitting
14. Fish passage
18. PCSRF

2
Fisheries and 
Protected 
Resources (NMFS)

3. Flood and Inundation Mapping and Forecasting
4. Water Resources Development Act data acquisition
5. Wildfire (ORF)
6. Soil Moisture and Snowpack Pilot Program
11. Ocean and coastal observing systems (ORF)
12. Regional Ocean Partnerships
15. Wildfire (PAC)
16. Research supercomputing
17. Ocean and coastal observing systems (PAC)

3
Climate Data and 
Services (NWS, 
NOS, OAR, OCIO)

1. National Oceans and Coastal Security Fund grants
2. Habitat Restoration
7. Marine Debris- NOS
8. Marine Debris- OAR
9. Coastal Zone Management (CZM)
10. National Estuarine Research Reserve System (NERRS)

1 Climate Ready 
Coasts (NOS, NMFS, 
OAR)



Solution - Performance, Risk, and Social Science
Enterprise PM Network*

A/ PMC*- NOAA’s Program Management Council (PMC) is the 
leadership oversight function for programs, projects and 
activities. It is the key forum for senior managers to engage 
and understand the risks, challenges, and successes of the 
organization’s program execution and acquisition activities

Risk Expert Network- Providing enterprise wide risk 
guidance, framework, templates, training and best practices 
to the NOAA Risk Community

Customer Experience- Understanding and enhancing the 
way that customers and partners experience NOAA’s 
products and services 

Economic Analysis-  Increases NOAA’s capabilities of 
providing sound analysis and information necessary to 
strengthen the NOAA leadership decision-making process

Performance- NOAA provides performance and evidence 
reporting to the public in accordance with U.S. White House 
guidance, laws, and executive orders

PRSSO Performance

Risk Expert 
Network

A/Program 
Management 

Council

Enterprise   
PM Network

Customer 
Experience

Economic 
Analysis



Impact - The enterprise approach

Automated PM 
Solution

● Executives are spending less 
time reviewing 
overly-detailed reports

● By using standard reporting 
templates, LOs/SOs are able 
to refresh monthly data more 
efficiently 

● Information sharing 
becomes easier between 
offices

NOAA Enterprise 
PM Network

● P/PMs are developing the 
skills and competencies they 
need and receiving the 
appropriate FAC-P/PM 
certification

● Workforce is aware of 
upcoming opportunities and 
are engaged 

● Sharing best practices and 
methodologies

Standardized approach to 
program and project 
management 

● Result is a one-NOAA approach to program 
and project management

● When programs or projects begin to adopt 
enterprise-wide tools and training 
opportunities, time and effort is saved. 

● Executive level-briefings are smoother 
more deliberate 

● Model becomes a template for all NOAA 
Programs/Projects, not restricted to those 
who report to the PMC



Lessons learned and key opportunities

Vestibulum nec congue tempus

Lorem ipsum dolor sit dolor amet, consectetur 
nec adipiscing elit, sed do ipsum eiusmod 

tempor. Donec facilisis lacus eget sit nec lorem 
mauris.

Lessons Learned from our Journey:

Use requirements to determine the solution, do not fit a 
predetermined solution to a set of requirements

Consider in-house options before outsourcing your needs

Consider a phased implementation approach for a 
smoother transition

Opportunities for continued P/PM 
enhancement in NOAA:

Opportunity for continued streamlining by use of 
BIL/IRA approach

Continuing to offer information and events to an actively 
engaged P/PM workforce (newsletter, Interactive 
Forums, etc.)

With Enterprise Dashboards, and a standardized 
approach to P/PM, executives can make more informed 
decisions, and have more time to focus on issues/risks

Cohesive reporting that takes into account risk, 
economic impacts, performance, customer experience, 
and stakeholders

Leverage internal partnerships for strategic success



The City of San José : A game 
changing solution
Customer use case
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Public Works Department 
City of San José , CA

San José is 3rd largest city in California with a budget of $5.3 billion. Public Works is one of the largest department and 
overseas 350+ capital improvement construction projects. Our mission is to provide excellent service in building a smart 
and sustainable community, maintaining and managing City’s assets and serving the animal care needs of the community. 

Capital Project Management Software (CPMS) Tech Team builds in-house solutions to support the department. We are 
replacing a 30-year-old software system to collect data on Capital Improvement Projects (CIP). Our approach has been to

● Use open-source technologies to create in-house software. 
● Include SaaS platforms like Smartsheet and SharePoint in our ecosystem.



To predict next fiscal year’s budget, we collect information of 
on-going & future projects. 

● Staffing resources
● Non-staffing resources
● Upcoming  staffing opportunities.

Background
Resource Planning & Management (RPM)



Use of different 
software tools

Inconsistent 
calculation methods 
across teams

Data redundancy

• No central working space.
*  Data siloed on local machines

• Different templates across teams

• Manual data entry to CPMS 

Pain points Barriers to success Goal

Challenge

Create a centralized 
solution to streamline 
and standardize the 
scheduling and cost 
estimates for Capital 
Improvement Projects.



● Data transparency 
● Identify new key metrics 
● Identify trends or patterns over the years

Solution

Pre-defined templates

● All teams use consistent templates
● Easier to enter data & find information
● Consistent calculations

Dashboards & reports

Capital Project Planner (CPP) 

Integration
● One click Integration
● Reduces  manual data entry



Solution overview
CPP using Smartsheet Control Center & Workapps

CIP Project Planner (CPP) leverages Control 
Center, Automations, and API to centralize 
and update CPMS key deliverables.

Solution Architecture

Project Intake Sheet

Smartsheet Control Center & Public 
Works Blueprint to create Project 

Workspace

Smartsheet Workapps provide 
controlled access to users

Roll-up Dashboards



Users have simplified access to the tools they need, reducing asset sprawl and 
manual data collection.

Solution benefits

Easier adoption by end users

● Familiar grid sheets results in low 
learning curve

● No extra login required. Azure 
Authentication should work.

2

Collaborative workspace

● Data collection in cloud
● Better collaboration space
● Permission control
● View access with no license.

Stable platform

● Easy admin settings
● Easy configurable solutions
● Out of box solution with rich 

features

1

3



Streamlined Public Works Productivity

Impact

3. Real-time insights

Continuous cost estimates & 
staff planning upto next 5 years

1. Improved employee productivity

● Centralized data
● Less redundancy 
● Consistent calculations

2. Enhanced visualizations

● Staffing yearly trends 
● Staff workload heatmaps
● Cost analysis

Streamline 
Process



CPP journey

Phase 2

● Improve blueprint, bring in 
advanced features

● Apply global updates to 
provisioned projects

● Full launch

Phase 0

● Study Control Center 
● Collect our templates
● Create blueprint
● Pilot run
● Gather feedback

Phase 1

● Improve blueprint
● Create roll-up dashboards
● Soft launch



Lessons
● Balance between replicating current process 

as-is and new changes. 

● Too many changes leads to push-backs.

● Don’t be scared to bring in advance features. 
Users appreciate new and powerful features.

● Keep login process simple. 

● Small group trainings works for smoother 
user adoption.



Connect the dots between 
strategy and execution
Connecting projects, resources, and programs to strategic initiatives
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What we heard 

Speaker recap

Project & program 
management Manage resources Strategic planning

How to use projects and resources to inform strategic planning



Barriers to effective strategic planning

Fragmented views 
create blind spots

Cross-functional 
dependency creates 
complexity

Disengaged 
employees inhibit 
chances of success 



Strategic planning & delivery

● Align your efforts
Consolidate and standardize all 
project-related data, tasks, and 
documents in one accessible system

● Improve collaboration
Facilitate seamless collaboration 
amongst cross-functional teams and 
departments 

● Make data-driven decisions
Have robust, real-time insights at your 
fingertips to support faster, better 
decision making

Create a single source of truth for strategic initiatives



Deploying solutions via the PPM disciplines can scale up and down to workflows, solutions, and a platform across 
any industry and most use cases

Portfolio ecosystem powered by project portfolio 
management disciplines



Strategic alignment
Ensure projects progress strategic initiatives

Beginner Advanced

Standardized intake Standardized intake 
aligned to strategic 
initiatives 



Prioritization dashboard
Understanding project priorities as 
they relate to strategic plans

Beginner Advanced

Prioritize 
projects 
based on 
key criteria

Prioritize 
projects 
based on 
strategic 
alignment 
(and key 
criteria)



Strategic planning 
dashboard



Strategic alignment



Act decisively with 
transparency 
and insight

Collaborate 
productively across 
the organization

Engage employees 
with participation 
and ownership

• Approval & governance 
• Real-time KPI tracking
• Standardized portfolio reporting

• Data integration
• Knowledge sharing
• Open digital workspaces

• Task automation
• Expert-led no code solutions
• AI enabled workers

Optimize Use of 
Public Funds

Enhance Cost 
Efficiency

Enhance Employee 
Engagement and 
Satisfaction

Solutions Platform Capabilities Impact

Impacts of effective
strategic planning



Management outcomes

Spot risks earlier

Get accurate, real-time status

Simplify how employees contribute 
to project success



PPM Maturity Assessment

Reality

Assessing PPM maturity using a rigorous, tested 
model will help uncover:

● The organization’s current state of readiness 
for operating an efficient project 
management office (PMO) - or even just 
managing multiple projects, programs, and 
portfolios across different team

● The gaps that stop your organization from 
achieving maximum efficiency

● The ideal future state of where they want to 
be in the PPM maturity curve

● What you need to do to get to the desired 
level of maturity

Plan

Why do we assess your project and portfolio management maturity ?



Key takeaways

Centralize projects and work efforts for a single 
source of truth

Operate more efficiently by creating a standardized, 
easy-to-use solution for managing projects and 
understanding resources

Align projects to strategic initiatives and automate 
reporting for more reliable visibility into key metrics 
and measuring impact
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Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Industry Solutions & 
Smartsheet Gov Booths 

Learn more about Smartsheet Gov 
and talk to experts about other 
government  solutions.

Tuesday + Wednesday

Next steps...
Industry Mixers

Network with fellow attendees in 
government at the Welcome 
Reception. 

Tuesday | 5:00pm-6:30pm

Industry Meet & Eat 

Connect and share learnings with 
government peers over lunch.

Wednesday | 11:45am-12:45pm  



Recommended sessions...
Where is my stuff and how do I get it faster: 
Inventory management with Smartsheet Gov.
Tuesday | 1:00-2:00 p.m.

External collaboration with Dynamic View 
for Smartsheet Gov
Wednesday | 8:30-8:40 a.m.



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE




