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Rise and Thrive 
with the User 
Subscription 
model



Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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We made some changes! 
Why did we make them?

Let’s dig in! What do those 
changes really mean?

Stop, demo time! What do 
SysAdmins need to do?

You have questions, we 
have answers! Let’s talk 
about the road ahead.

Agenda



We made some changes!
Why did we make them?
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We empower 
anyone to 
drive 
meaningful 
change.  
The Smartsheet Mission





Lucid Motors

Bottleneck with 
approvals

Current Challenges

Challenges with 
usage reporting

Seen as expensive 
by senior leaders 



Lucid Motors
Current Challenges



Hindering the ability for everyone to make meaningful change
Compounding Innovation Bottleneck

Faster Value Realization

Ease of Management

Transparent, Predictable Pricing



Let’s dig in!
What do those changes mean?
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Easy as 1, 2, 3…4, 5 

Let’s make it simple to understand 
exactly what we’ve done

Streamlined the way we price

Simpler for users to realize value

Easier to manage users

Reduced the number of user types

Introduced quarterly true-ups 



LEGACY COLLABORATOR MODEL

Streamlined pricing & reduced user types 

Users

Paid users Free users

Free collaboratorsUnlicensed users

Connected 
users

Internal 
collaborators

External 
collaborators

Users

Paid users Free users

ViewersGuestsMembers

USER SUBSCRIPTION MODELNEW!✗ ✔



Create new sheets, reports, dashboards, or forms ✔ ✗

Change permissions or manage sharing settings ✔ ✗

Unlock rows or columns ✔ ✗

Access automated workflows ✔ ✗

Use AI formulas, texts, and charts ✔ ✗

Track workloads ✔ ✗

MEMBERS FREE 
COLLABORATORS

Members now get more value



Simpler to realize value 
i.e., provisional use

Try before you buy 
Understand the full value of Smartsheet before 
purchasing additional subscriptions or add-on 
capabilities. 

Seamless growth
Adapt your business processes with ease when you have 
the tools you need at your fingertips. 

Smart spending
Consciously purchase what you need when value has 
been realized and growth has been experienced. 



Predictable cadence
As your users collaborate with one another now you can 
easily manage all of your users, at the sametime, every 
quarter. 

Control cost
Understand where your costs are coming from and easily 
allocate the appropriate access based on how your users 
are interacting with Smartsheet.

Usage Visibility
Make responsible purchasing decisions with expected 
visibility through the Admin Center and Plan Insights.

Making it easier to 
manage users
Introducing reconciliation periods



Stop, Demo Time!
What do SysAdmins need to do?
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Important to remember!

Predictable quarterly reconciliation process

Reconciliation Period 
Begins

2 43 5 6

Reconcile Users

Email Confirmation

License Management

User Management

30 Days Before 
True-up

Available 
Anytime

1

90-Days of Usage

Usage Period



A Day in the Life of a SysAdmin



Important to remember!

Predictable Quarterly Reconciliation Process

Reconciliation Period 
Begins

2 43 5 6

Reconcile Users

Email Confirmation

License Management

User Management

30 Days Before 
True-up

Available 
Anytime

1

90-Days of Usage

Usage Period



Workspace Collections File Library

Okay…what does THAT mean?

Newest innovations will only be available to new plans



Logo, +Ben’s talk track

Shifting to Advanced Work 
Management 

Simplification of our 
entire ecosystem

Confidently grow your business, unify your 
platforms, and upskill your employees



Innovation unblocked starting in 2025

Renewing into a new way to of doing business with 
Smartsheet

● Renewal date will drive migration

● Established process and enablement

● Access to new features at renewal 



Lucid Motors

Time savings

Future state

Simpler to collaborateEasier to realize value



Q&A
If we don’t get to your question, our experts are waiting for you at  
the User Subscription booth in the Expo Hall!



We’re excited for what’s next!
Let’s talk about the road ahead.
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Continue to expand your Smartsheet skills 
and connections by attending a User Group.

Smartsheet User Groups

● Discover how others are using Smartsheet

● Network with the Smartsheet team and your peers

● Virtual and in-person events around the globe

Register for upcoming User Groups

Next steps



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

What can you do today?
● Come by the User Subscription Model  booth to:

○ Learn more
○ Get tips and tricks 
○ Talk to experts

● Reach out to your account team for additional support
● Provide feedback via the survey in the mobile app


