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Driving long-term institutional sustainability

Smartsheet in 
higher education



Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Learn how Smartsheet customers within the higher 
education are using Smartsheet to manage simple and 
complex processes

Learn how to standardize and scale management of a 
portfolio of projects across departments and across 
campus in Smartsheet

Learn how consistency, transparency, and 
communication can drive program and student success

Learning objectives



Increasing demands

Higher education continues to evolve
Reduced     fundingWorkforce  burnout

Digital 
transformation 

Workforce 
burnout

Budget 
constraints



Tracy Disque, MHA, 
PMP
PMO & Performance Improvement 
Director

Assistant Program Director, JHM 
Administrative Fellowship Program

● 15 years of experience in the healthcare industry 
● Project and change management certified
● Developed a team of 30 with only two 

incremental resources



Johns Hopkins Medicine





JHM Medicine PMO - Journey

2020

2021

2022

2023

We have a problem.

Thanks for starting the team. 
You can hire two people.

I need a PM tool. I think we 
should try Smartsheet.

Woah! We are 30 FTEs and growing. We need 
Control Center to leverage automation.



Current state org chart. There are project resources who do not connect into this team.

Office of Health System Operations 

SVP, Operations

Director PMO & PI

Program Manager of 
Continuous 

Improvement

Administrative 
Fellowship Program Operational Programs

7 FTEs 13 FTEs 1.8 FTEs Summer 
Interns (10 people) 3 FTEs5 FTEs



Early journey 

Intake Form Project Charter Project Plan

Portfolio’s 
Project List

Active Projects Report

Project 
tools:

Portfolio 
tools:



Enhancing project creation through project closure. 

Implementation of Control Center & enhanced 
department workflows

Enhance project tools to 
create scalability and create 

automation where applicable. 

Track project and portfolio 
performance with nonsubjective 

key performance indicators. 

Improve communication with 
project stakeholders and 

entity leadership. 



At the time of implementation 

Control Center: Standard tools

● Project Charter
● Stakeholder 

Management Plan
● RAID Log
● Artifact Repository
● Budget Tracker

● Project Request 
Form

● Project Dashboard
● Portfolio 

Dashboard
● My Work

● Projects by PM
● Projects in close out
● My project updates
● Multiple reports for 

dashboards

● Project Plan

● Notice of new 
project

● Accepting new 
project

● Charter approval
● Monthly updates



New Workflows with Control Center

Requestor submit a request via a Smartsheet 
Form.

Automation notifies Director & Program 
Manager of new project. 



New Workflows with Control Center

Director assigns project manager and changes 
project status to accepted in Smartsheet Sheet.

Control Center creates the project’s Workspace, 
Sheets, Reports, and Dashboard. Project is 
added to the Portfolio Dashboard.

Director manually assigns appropriate Contact 
Groups to Workspace. (We’ve elected to keep 
this manual due to confidential projects)



New Workflows with Control Center

Project Manager completes Update Request 
acknowledging they have received the project. 

Director and Project Manager meet with Project 
Sponsor and Lead to complete the Project 
Charter. 



New Workflows with Control Center

Project Manager completes Project Plan. 

Project Manager completes Stakeholder 
Management Plan, RAID Log, Artifact 
Repository, and Budget Tracker as required by 
the project.



Project Plan with Gantt Chart

● Task
● Assigned To
● At Risk Flag
● Start/End Date
● Duration
● Hours
● Predecessors
● Default phases 

and tasks



Tracking stakeholders by entity, commitment level, impact, influence, and involvement.

Stakeholder Management Plan



Tracking risks, assumptions, issues, and decisions.

RAID Log



A central place for storing all key documents 

Artifact Repository 



Budget Tracker



New Workflows with Control Center

Project Manager completes Stakeholder 
Management Plan, RAID Log, Artifact 
Repository, and Budget Tracker as required by 
the project.

Project Manager uses Project Dashboard to 
inform Project Leads and Sponsors on key 
project items. 



New Workflows with Control Center

Project information flows from all sheets into the 
Portfolio Dashboard. It is used during team 
huddles.
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Portfolio Dashboard
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Portfolio Dashboard



Page 3 of 4

Portfolio Dashboard
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Portfolio Dashboard



New Workflows with Control Center

Project Manager completes a Project Close Out 
Report in Word, distributes as a PDF, and 
uploads to the Project Artifact Repository. 

Project is ready to be closed. Project Manager 
celebrates team’s success via HR Applause 
Program.



New Workflows with Control Center

Project Manager closes all open action items in 
the Project Plan and RAID Log. Project marked 
as “closed”. 

Director Archives the project via Control Center 
next quarter.  Archived projects each have their 
own folder in the Archived Project Workspace.

End of Project Lifecycle



We leverage monthly updates to provide a high-level summary of how the project is 
going and push our dashboard to executives. 

Monthly updates

Automation 
pushes a reminder 
on the last Monday 
of the month to all 
Project Managers

Project Managers 
complete their My 
Project Updates 
Report within 48 

hours.

Director reviews 
Project Managers’ 

responses and 
solicits additional 

information as 
needed.

Director e-mails a 
link to the 

Dashboard to 
executives with a 
call out to any key 

successes or needs.



What’s next

We are actively implementing the 
following additional sheets:

● Communication Plan
● Meeting Agenda
● Lessons Learned Repository 
● Continue implementation and 

expansion of Resource Management



Key takeaways

● Start with small changes
● Loudly celebrate your team’s success 

with the tools. 
● Consistency is critical. 
● Communicate frequently and often. 
● The tools do not define your 

day-to-day, they enhance it!

Control Center enhanced our success:

● Reputation as “a team that gets 
things done”

● Scalability 
● Consistency
● Risk reduction 



JHM 
Administrative 
Fellowship 
Program
Using Smartsheet in 
Trainee Management



A two-year post graduate program hosting 6 fellows per class. 

JHM Administrative Fellowship Program

The Johns Hopkins Medicine 
Administrative Fellowship 

provides a diverse and inclusive 
environment that develops 

future executive leaders who will 
confront the challenges of 

healthcare administration and 
shape the opportunities along a 
dynamic healthcare continuum.

2021-2023 cohort on top of the Johns Hopkins Hospital Dome building in 
Baltimore, MD.



Leveraging Smartsheet for efficient program management. 

Program Management

● Rotation Schedules
● Rotation Reminders
● Fellow Evaluations
● Preceptor Evaluations
● Annual Program Planning

○ Graduation
○ Orientation
○ Leadership Leagues 

2023-2026 cohorts with program director Dr. Lisa Ishii.



How do we keep all of our stakeholders informed?

Rotation Management

38 Rotations 46 Preceptors 40 Executive 
Assistants

13 Administrative 
Fellows



Rotation Management 

● A primary sheet with all fellows rotations, 
preceptors, and preceptor admin. 

● The sheet has formulas to calculate one and 
four weeks prior to the rotation.

● As evaluation links are confidential, they are 
kept in a separate sheet. A link to the 
evaluation sheet is listed for an automation 
alert. 



Rotation Management Workflow

Rotation 
Sheet

4 Week 
Rotation 

Reminder

1 Week 
Rotation 

Reminder

Evaluation 
Reminder 
Preceptors

Evaluation 
Reminder Fellows

Form Collects 
Feedback

Form Collects 
Feedback

Report per 
Fellow on 

Performance

Report to 
Show Trend 
by Rotation 



Rotation Management



Annual program planning

● Templates per event housed in a workspace.
● Leverage standard project plans to reproduce the events year-over-year with the same consistency.  

35th anniversary picture with all current and former fellows still at 
JHM with program and executive leadership.



 

Program savings
Through the use of Smartsheet, the 

Administrative Fellowship Program has 
seen an annual savings of $66,000. 

The tool has made it possible to scale 
the program across the organization and 
have transparency of program activities.

2020: 3 fellows per cohort = 6 trainees

2024: 6 fellows per cohort + 1 Military 
fellow + 8 summer interns + 2 SingHealth 

summer fellows = 23 trainees

 
2023-2026 cohorts, 2024 Army-Baylor Fellow, and 2024 SingHealth 

Fellows. 



Key takeaways

Streamline management of projects, programs, 
and portfolios across campus 

● Standardize processes & provide consistency

● Improve collaboration & communication 

● Increase transparency & accountability

● Mitigate risks

 



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Industry Solutions Booth 

Continue the conversation about 
this session and learn about other 
higher education solutions.

Tuesday + Wednesday

Next steps...
PPM Maturity Assessment

Gauge where you’re at in your project 
& portfolio management journey.

Projects, Programs, & Portfolios Booth

Industry Meet & Eat 

Connect and share learnings with 
higher education peers over lunch.

Wednesday | 11:45 a.m.-12:45 p.m.  



Recommended sessions...
Automate and scale your project portfolio 
with Smartsheet Control Center
Thursday | 9:00am-10:00am

Transform your workflows: Control Center 
hacks for immediate impact
Watch the recording



Continue to expand your Smartsheet skills 
and connections by attending a User Group.

Smartsheet User Groups

● Discover how others are using 
Smartsheet

● Network with the Smartsheet team 
and your peers

● Virtual and in-person events around 
the globe

Register for upcoming User Groups




