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What are we here for?

Define change

2

We have to define it to understand it

Understand that resistance is natural

3 Utilize Smartsheet 

Learning Objectives

1

It’s going to happen; let’s lean into it

It’s why we’re here!

Call to action
We have homework for you

4
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Let’s define change1



What is Change?

Change is the act or process of becoming different, altering, or 
transforming something from its original state to a new state.

Introducing Remote Work Policies Implementing a New Software System

Starting a Healthier Lifestyle 

Learning a New Skill 

Updating a Workflow 
Changing Your Name 

Moving to a New Location 

Launching a New Product 



By a show of hands…

How many of you recognize the value of 
that change?

How many of you want to change?

How many of you want to lead change?



What is Change Management?

Organizational Change Management (OCM) refers to the structured 
approach and set of practices used to guide and support individuals, 

teams, and organizations through transitions or transformations. 

Half of change initiatives fail, and only 34% are a clear success.

Note: this is not the same as systems change management as it is focused on people, not process.



Navigating the human element2
Understanding and addressing the people side of change  



being changed.
People don’t resist 
change. They resist

Peter Senge



Why we resist change 



Let’s talk culture!

Collaborating Creating

Controlling Competing

Flexibility and discretion

Stability and control
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Cameron, K. and Quinn, R. 2011. Diagnosing and Changing Organizational Culture: Based 
on the Competing Values Framework. San Francisco, CA: Jossey-Bass.

WHAT’S IN IT FOR ME??



Resistance to change

Emotional response

Communication and engagement

Motivation and buy-in

Behavioral adaptation



What now?
Tips for managing change, without friction
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Understand your 
audience



Plan your 
communications



New!
Leverage our redesigned Timeline & Board Views



Evaluate and pivot



Celebrate key wins



Demo
Let’s see this in action!
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What did we learn?

Definitions of change and change management

2

We have to define it to understand it

Understand that resistance is natural

3 Utilize Smartsheet 

Learning Objectives

1

It’s going to happen; let’s lean into it

It’s why we’re here!

Call to action
Create a stakeholder analysis in Smartsheet

4



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...
● Visit the Projects, Programs, and Portfolios Booth - 

Attend our Tiny Tutorials at the booth to learn the tips 
and tricks for managing your projects and programs 
effectively.

● Assess your PPM maturity - Take the PPM maturity 
assessment to understand how to optimize your 
project portfolios.

Maturity Assessment



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE


