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Legal

Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact,
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of
future performance and undue reliance should not be placed on them.

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause
actual performance and financial results in future periods to differ materially from any projections of future performance or
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Meet your speakers!

Olivia Ripps Tim Arland
Senior Manager, PPM Smartsheet Solutions
Practice Director
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Learning Objectives

What will you learn today?

Discover how Smartsheet's Services Delivery Framework can
improve outcomes across industries and customer projects.

Learn how Smartsheet's workflows combine data and feedback to
give you better business insights.

See how Smartsheet's Professional Services team connects data to
outcomes, improving customer experiences and driving growth.
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Services Delivery Overview + Types of Delivery
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Technology Professional Specialty
Services Services Services
Advisory and Traditional advisory Consulting or
implementation and value added delivery services for
services enabling consulting focused specific highly
technology on optimizing specialized
solutions to drive business processes industries or
business outcomes outcomes
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Common Challenges
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Common Challenges
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Common Challenges

Scaling the business: As demand increases, how can | scale my delivery processes and
resources while maintaining customer satisfaction?

Resource management: How do ensure the right resources are in the right places at the
right times to meet project demands without compromising delivery timelines or quality?

Growing projects and complexity: how can apply standard frameworks to individual
projects to manage complexity while increasing my ability to scale?

Visibility into the business: Having a single point to view the critical parts of my business is
crucial to productivity and long term success but can be difficult to manage

Delighting my customers: What can | do to make it easier for my customers to have real
time visibility and collaboration on our shared critical projects?
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Smartsheet’s Services Delivery Solution
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Smartsheet’s Services Delivery Solution
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Pipeline Backlog & Capacity Engagement Planning Engagement Business & Operational
Management Forecasting Delivery Reporting

Enterprise Work Management Platform

Monitor & Capture
Demand:

e Pipeline Monitoring

e New Opportunity
Tracking

o RFP Responses

e Scoping, Risk, and Cost
Estimation

e Proposal/Quote
Approval

e Win/Loss Review

e Contract Management
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Smartsheet’s Services Delivery Solution

AN
I I

Pipeline
Management

Monitor & Capture
Demand:

e Pipeline Monitoring

e New Opportunity
Tracking

e RFP Responses

e Scoping, Risk, and Cost
Estimation

e Proposal/Quote
Approval

e Win/Loss Review

e Contract Management

v — ——
v — oo
o—— oo
o— —
Backlog & Capacity Engagement Planning Engagement Business & Operational
Forecasting Delivery Reporting
Enterprise Work Management Platform
Prioritize Projects: Staff & Kickoff

Projects:
® Resource Forecasting
e Resource Staffing
® Revenue & Margin
Forecasting e Schedule and
Milestone Planning

e Backlog Prioritization )
e Scope Review

e Change Requests .
o Budget Forecasting

e Resource Skills & ¢ Engagement Initiation

Capacity & Onboarding

4N

g

Operational
Excellence

M smartsheet

ENGAGE



Smartsheet’s Services Delivery Solution
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Real Business Outcomes
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Real Business Outcomes

Enhanced Internal Project Management: Integrating Smartsheet's robust project management
capabilities with PSA and other to financial management tools ensures seamless project tracking,
budgeting, and forecasting.

Enhanced Collaboration: Foster better collaboration between project managers and customers.
Shared data and insights ensure all stakeholders are aligned on project status, budgets, and
financial goals.

Comprehensive Reporting: Smartsheet's customizable reporting tools and financial analytics create
comprehensive reports that cover both project performance and financial health.

Increased Visibility and Control: Improve overall project governance with integrated dashboards
that provide a holistic view of project and financial status, enabling more informed decision-making.
Repeatability and Scalability: Support the growth of your organization by easily creating templates
in Smartsheet to get repeatability in the delivery model. As projects and financial requirements
grow, the integration can adapt to meet evolving needs without significant disruptions.

Enhanced Compliance and Auditability: Ensure compliance with financial regulations and improve
auditability by maintaining consistent and accurate financial records

Customer Satisfaction: Deliver better project outcomes and customer experiences by ensuring
projects are completed on time and within budget B smartsheet
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Alex Thompson

Engagement Manager

Oversees successful service delivery and client relations.
e Manage customer relationships and expectations.
e Oversee project planning and execution.

e Provide project status reports.
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Alex Thompson

Engagement Manager

Oversees successful service delivery and client relations.
e Manage customer relationships and expectations.
e Oversee project planning and execution.

e Provide project status reports.

Alex has challenges with:
1. Lack of Standard Methodology
2. Fragmented Communication Channels

3. Manual Report Outs M smartsheet
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Jessica Lee

Customer

Represents the client receiving the services.
e Define service requirements and expectations.
° Provide feedback and communicate concerns.

° Collaborate to resolve issues.
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Jessica Lee

Customer

Represents the client receiving the services.

e Define service requirements and expectations.
° Provide feedback and communicate concerns.

° Collaborate to resolve issues.

Jessica has challenges with:
1. Misalignment on Project Expectations/Outcomes
2. Uncertainty about Project Progress

&“ H. ] H H
3. Lack of “Partnership” with Delivery Team R
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Michael Ramirez
P&L Leader

Manages financial performance of service delivery.

e Analyze revenue and profitability.

e Track financial performance and report to senior
leadership.

e Provide financial insights for decision-making.




Michael Ramirez
P&L Leader

Manages financial performance of service delivery.

e Analyze revenue and profitability.

e Track financial performance and report to senior
leadership.

e Provide financial insights for decision-making.

Michael has challenges with:
1. Lack of Performance Insight

2. Manual Data Aggregation

3. Visibility & Risk Management Gaps
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Services Delivery Solution
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Services Delivery Solution
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Services Delivery Solution
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Project Pipeline Dashboard

(® Project Pipeline Dashboard ¥y

Portfolio Dashboard My Work Dashboard Project Pipeline

Sep Oct Nov
Aug... SepB Sep13 Sep20 Sep27 Oct4 Oct1l Oct18 Oct25 Novi Nov8 Nov15

/S @ 0% v

File Edit View

Project Pipeline Dashboard

Projects Ready to Staff

Project Name Opportunity

Project Manager Project Type

Status Commentary Account }
I
|

Project Number Close Date  Status

PRJ-0037 Rollout of IT Systems Opportunity 17 08/27/24 4-Approved Custom SOW

PRJ-0047 Deployment of Opportunity 3 10/10120 4- Approved Prepackaged Offering
Business Operations

Integration of Opportunity 4 09/06/20 4-Approved Custom SOW

PRJ-0048
Software Tools

Projects by Status Projects by Offering Projects by Assignee

Josh Butler

Mike Fabrizio

Project Number

. Offering 1 Offering 2 Offering 3

New (@) 2-Review | 3-OnHold () 4-Approved (1) 5-Rejected

Account Budget Total T&M SOW Hours
19 B smartsheet

Closed Won in the Last 14 Days
Project Name Project Number Opportunity Close Date ;{ajﬁ;?“““‘e”‘a“"" Status Status Commentary  Project Type
09124124 Custom SOW $463,989 $134,155

Deployment of T PRJ-0041 Opportunity 21
Systems

Total SOW Hours




Project Dashboard

File Edit View (® Project Dashboard - rtation of Cloud Soluti Yy Z B 1w0% v m

&
Documentation

Implementation of Cloud Solutions i@ Olivia Ripps Global Tech 1 - Planning
Dashboard Project Manager Client Account Project Stage

Project Progress

Tasks by Health - Implementation of Cloud Solution Past Due Tasks - Implementation of Cloud Solutions

08/1 3l24 Task Name Description Start Date End Date Status Health
Start Date 1 - Planning 08/13/24 09/04/24

2 - Analysis 09/05/24 09/16/24

Requirements Reseal 09/05/24 09/13/24 2-In Progress

Benefits realization re 09/16/24 09/16/24 2-In Progress

02/14/25

End Date

4 2%
Overdue Tasks h
Project Status Update Status

Status Updates Log

. Executive Summary  Project Details Project Status Accomplishments Looking Ahead Active Risks

Overall Schedule Budget Resource Projectawaiting  Challenges scheduling 1 - Not Started
kickoff

with stakeholders

Scope Trend Schedule Trend Budget Trend Resource Trend
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Portfolio Dashboard

File Edit View (® Portfolio Dashboard Yy Z & 0% v m
ST

Projects by Status Projects by Health RAID by Type

50

Project Summary Rollup
. 2-In Progress 3- AtRisk 4-0On Hold Yellow Green

CSAT Service Quality Results Projects by Offering Projects by Project Manager

o _ :
_ )
0 1 2 3 4 5

Mike Fabrizio

20%

1. Excellent 2. Good 3. Average 4. Below Average 5. Poor @ ofering 1 Offering 2 Offering 3

Project Analysis Account Analysis
M smartsheet
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External Account Dashboard

File Edit View @ External Account Dashboard - Global Tech 1Yy f ) 100% v

Global Tech 3 Daniel Lopez

Dashboard Total Projects Account Manager Key Contacts

Overview

Budget Health Projects by Status Project Status Summary

R’ RYG RYG
Schedule  Scope Budget

Project Client A-01 1 - Not Started [ ]
Project Client A-02 2-In Progress °
Project Dashboard Implementation of Cloud Solutions 4 - On Hold )

Project Dashboard Project Name Project Status. Accomplishments

RYG Budget N

0 05 1
Schedule Health

RYG Schecule
0 1 2 3

Scope Health

Project Status

RYG Scope [ INEEG—_—
o , 5 ’ . 1 - Not Started . 2- In Progress . 4 - On Hold

Milestones Risks

Open Milestones by Projects Open High Priority RAID

Task Description AssignedTo | ¢ TOCV(VZOT Fls sln Tocv‘vﬂ.r Eisisin T RAIDIFeedback item Type Status Description §gsn°‘“"°””"‘“‘ga"°“ Assigned To (Client)  As

Project Narm
Implementation of Cloud

Client Approvals
Client Build Approval
Go Live

Milestone




Internal Account Dashboard

File Edit View (® Internal Account Dashboard - Global Tech Y Z B 1w0% v m

Global Tech 3 Daniel Lopez

Internal Dashboard Total Projects Account Manager Account Dashboard Key Contacts

Account Overview

O Global Tech $79,823,498.00 3367
(% Legal Company Name Annual Recurring Revenue Employee Count

[ ] Brandi Collins Primary Contact Email Primary Contact Phone

Primary Contact

Projects Overview

Budget Health Projects by Status Project Status Summary

RYG RYG

Project Dashboard Project Name Project SIatUs  Sipeie  Scope  Budget

Accomplishments
12

udget I
RYG Budget Project Client A-01 1.- Not Started ™

0 05 1 5 1 Project Client A-02 2-In Progress )
®

Implementation of Cloud Solutions 4 - On Hold
08

Schedule Health

06
RYG Scheduie [N 04
0 1 2 3
02
Scope Health 0

Project Status

M smartsheet
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Next Steps
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Recap of Learnings
What have you learnt today?

/ Discover how Smartsheet's Services Delivery Framework can
improve outcomes across industries and customer projects.

/ Learn how Smartsheet's workflows combine data and feedback to
give you better business insights.

/ See how Smartsheet's Professional Services team connects data to
outcomes, improving customer experiences and driving growth.
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Register for upcoming User Groups Continue to expand your Smartsheet skills
and connections by attending a User Group.

Smartsheet User Groups

e Discover how others are using
Smartsheet

e Network with the Smartsheet team
and your peers

e Virtual and in-person events around
the globe
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NeXxt steps...

e Attend SEAIO - Learn how to scale your projects to more complex programs and portfolios while achieving
consistency in intake, execution, and reporting.

e Attend SEAI7 - Join the Smartsheet Solutions Team and customers for a panel discussion into leveling up your
services delivery business.

e Attend SEA36 - Learn about integrating Smartsheet with the rest of your techstack.

Take the survey i smartsheet

We'd love to hear your thoughts on the session. E N GAG E

Open this session in the mobile app, click “Survey,”
and answer two questions — it's that easy!

Thank you.



Share your experience
at ENGAGE

by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet
in your posts all week long.

’ @smartsheet

@smartsheetplatform

in @smartsheet
@smartsheet

J @smartsheet
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