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Legal

Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact,
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of
future performance and undue reliance should not be placed on them.

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause
actual performance and financial results in future periods to differ materially from any projections of future performance or
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Learning Objectives

You should leave here feeling confident about...

1

How to implement a well-defined intake process and
ensure all stakeholders have visibility into it
One route of intake or multiple routes involving integrations

Understanding what information is needed in order to
move into the prioritization stage effectively
Identify when data is required for decision making and how to collect it

Establishing metrics that give transparency to the amount
and variation of requests
What metrics would be helpful to making intake decisions?
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Coming Up...

Agenda

1 2 3

I'm Using Intake Forms - Maximus - Intake Solution Advanced Intake - Using
Now What? Examples Integrations
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I'm Using Intake Forms - Now
What?
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Intake Process

Submission and Review of Requests
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Automate Manually Add
Submission Submission Display Requests
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Maximus - Intake Solution Examples
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RAID Item Intake

maximus
DEMO RAID Item Intake
[ Cha I Ienge: C reate an ea Sy'tO' use Way fO r Please use this form to submit RAID items and questions. ltems will be
. R assigned to the workstream lead.
users to submit RAID log items for a
complex project implementation Name *
Please type your first and last name below.
— Email *
= Please type your email below.
—
What type of RAID item would you like to submit? *
|select
. . oy . Risk
e Solution: Single intake form utilizing Action ftem
Issue
descriptive help text, logic and Decision

Question

automations to assign and move items
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RAID Item Intake

RAID Intake

Identified Risks

Actions Needed

Assign &
Copy Row

Automation Identified

Issues

Y Decision Log

Arrow Legend:
Solid Lines = Some work is
occurring

Legend
B Sheet

@ Form
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Change Management

maximus < DEMO Steering Committee Items maximus
DEMO Change Manag... DEMO Steering Committee Items
View as ¥ Filter 5 =
Steering Committee v
e Challenge: Create a Change ’ T Wotsweam T proy _ondopmer s
. oo — Revien and evampPisioing Work and et _
Management tool that would provide a Do :
INEOST-20240326-734 Provisioning Explore new/duplication of provided tracker for Provisioning use
H H (® DEMO Change Management Dashboard INEOST-20230503-420 Provisioning Update, create, or add Equipment Tracking process to SMS _
place to input requests, see updates in
— B INEOST-20240530-792 Ops Support Incorporate Training into Check In Submissions form/sheet
| t . d t k h | d 88 DEMO Steering Committee Items
real time, anda encourage stakenolder NEOST20231017.659  Operstions-RCG Add Emergency Contactnformaton o system 5 o
[ DEMO Change Management Form
e n g a g e m e n t INEOST-20240319-728 WFM Enhance New Hire/Training Attendance Process per Scott's details 6 Discovery
D DEMO Development Calendar ’ Review Transition Workspace with Project Leadership and
& INEOST-20230519-445 Ops Support incorporate any processes requested into the SMS i Discovery
= [ ——— o St Create notifications based on certain changes in the All Staff 5 iy
Add data analysis for Training to calculate attrition and day 1
n D P sy Add optonal cotact ontact ild o Metric 21 fmand pdte 15 pigsovery
= INEOST-20240424-765 Quality Separate Metric 21 archives by year
Create dynamic dropdown logic for EID - Employee Name in M21
- . INEOST-20240605-799 Quality Create an ES to Supervisor Ratio Tracker
.
e Solution: WorkApp with pages
il pe Create tracker for CCCs. 19 Testing

corresponding to specific roles. In
particular, utilizing a dashboard as the
first page in the stakeholder role to
quickly summarize information
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Change Management
Smartsheet Tickets & Development

f} Arrow Legend:
o r p ps Solid Lines = Some work is
occurring
A Dashed Lines = Flow of data

with no action needed

Intake Form
Legend

B Sheet

@ Form

@A Dashboard

Ticket Intake

F__J t'—_"l

Review & Review,
LOE Prioritize,
Analysis & Execute
1 1
Operations & Maintenance Steering Committee

Steering

New Tickets Committee
Dashboard

Dynamic View:
Development
Tickets

Maintenance
Tickets

Calendar App: B smartsheet
Development

Tickets FNGAGE

Development
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Facilities Requests

maximus < DEMO Facilities Contact Dashboard maxXimus

DEMO Maximus Facilit...

Al

Regional Contact Name

View as State
Facilities Contact v Al s Al
e Challenge: Create a system that allows
Lt i EEEEETETN . IqE
facilities and facility workers from across :
. . . ® D — | Work Orders by Site Late Work Orders by Cont
our domestic sites submit and manage | @ meramnsans
. . . [ DEMO Submit Maintenance Request 7219 Mechanic Ave, Oakland, AZ 962
work orders. Provide leadership with the . i
insight needed to ensure SLAs are met e 566 5t Mirgarets Ave. nman, L sy _
== 9 Addison Drive, Altamonte Springs, PA 383
88 DEMO Unassigned Open Work Orders - 767 Wild Horse St, 2nd Floor, Mount Vernon, NY 319: Rachel Alldredge
— | 41 Saxon Ave, Oak Forest, TX 313
pr— 88 DEMO All Open Work Orders - FC 37 Orange St Herndon, TX 304:
{E] DEMO Upcoming Scheduled Maintenanc. Total 6500
J. Work Orders by Category Late Work Orders
° Category Total Work Orders
Other 1325 o e
e epe, . Fadilities adi 1247 25
e Solution: WorkApp used by all facilities = p
HVAC [ mz
staff, management, and corporate —
Securitv svstem Hm
< . .

leadership
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Maximus Facilities WorkApp

occurring
Ve ~ Dashed Lines = Flow of data

A Legend:
QWo r kAp ps Solid zl;r?:: = :or:enwork is

with no action needed
Intake Form

Site Maintenance
Assignments Log

Legend
PR Sheet
@« Form

Facilities @ Dashboard
Dashboard

|
r_ — Y €S NO=  —— _] g
People assign —
themselves
| I Power BI
Work Order PDF S s
G ted Generate Work
eheale Order PDF
! 1

Dynamic View Dynamic View



Demo
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Advanced Intake - Using Integrations
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Arrow Legend:
Legend

Intake Solution With Integrations e |

Dashed Lines = Flow of data
with no action needed @A Dashboard

Jira Staging
Intake

ServiceNow

(o', mm mmma St29ing Intake

9
£
>
=
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©
[a]

Landing Page

SFDC Staging
SNy salesforce Intake
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Intake Solution With Integrations

Arrow Legend:

Solid Lines = Some work is Legend
occurring B Sheet
Dashed Lines = Flow of data
with no action needed @ Dashboard

Landing Page

Jira Staging

Intake Review &
Approve

ServiceNow

huttle

- servicenow—a—=

ing Intak Review &

1 T Stag g imtake Approve
| 5 Move Row
| a Automation

|
Move Row
H Automation
SFDC Staging
Review & _J

Intake
Approve

Move Row
Automation

4

Primary Intake
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ATTOw Lenerl; Legend

i 1 H Solid Lines = Some work is
Intake Solution With Integrations = E°L"
with no action needed @ Dashboard

“ H Jira Staging 7
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|
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\ Move Row

‘ Automation
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Intake Solution With Integrations g | s
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o Dashboard
= ij:' ServiceNow
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© Move Row
[a] Automation

Primary Intake Copy Row Quick Tasks
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\
|
\
|
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|
|
|
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Landing Page _{

Move Row
3 Automation
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Automation
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e Legend

I 1 1 Solid Lines = Some work is
Intake Solution With Integrations e |
with no action needed @A Dashboard
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i Review & i
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Learning Objectives

You should leave here feeling confident about...

1

How to implement a well-defined intake process and
ensure all stakeholders have visibility into it
One route of intake or multiple routes involving integrations

Understanding what information is needed in order to
move into the prioritization stage effectively
Identify when data is required for decision making and how to collect it

Establishing metrics that give transparency to the amount
and variation of requests
What metrics would be helpful to making intake decisions?
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NeXxt steps...

e Attend the “Perfecting the art of IT project prioritization” session

e Visit the Projects, Programs & Portfolios booth

e Take the PPM maturity assessment to understand how to optimize your
project portfolios B See QR code

Take the survey i smartsheet

We'd love to hear your thoughts on the session. E N GAG E

Open this session in the mobile app, click “Survey,”
and answer two questions — it's that easy!

Thank you.



Share your experience
at ENGAGE

by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet
in your posts all week long.

’ @smartsheet

@smartsheetplatform

in @smartsheet
@smartsheet

J @smartsheet

B4 smartsheet

ENGAGE



