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Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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You should leave here feeling confident about…

Learning Objectives

1 How to implement a well-defined intake process and 
ensure all stakeholders have visibility into it
One route of intake or multiple routes involving integrations

Understanding what information is needed in order to 
move into the prioritization stage effectively
Identify when data is required for decision making and how to collect it

Establishing metrics that give transparency to the amount 
and variation of requests
What metrics would be helpful to making intake decisions?
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I’m Using Intake Forms - 
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Maximus - Intake Solution 
Examples

Advanced Intake - Using 
Integrations
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Submission and Review of Requests

Intake Process

Automate 
Submission

Manually Add 
Submission Display Requests

Or

Review Route Refine Manage Approvals
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● Challenge: Create an easy-to-use way for 
users to submit RAID log items for a 
complex project implementation

● Solution: Single intake form utilizing 
descriptive help text, logic and 
automations to assign and move items

RAID Item Intake





● Challenge: Create a Change 
Management tool that would provide a 
place to input requests, see updates in 
real time, and encourage stakeholder 
engagement

● Solution: WorkApp with pages 
corresponding to specific roles. In 
particular, utilizing a dashboard as the 
first page in the stakeholder role to 
quickly summarize information

Change Management





● Challenge: Create a system that allows 
facilities and facility workers from across 
our domestic sites submit and manage 
work orders. Provide leadership with the 
insight needed to ensure SLAs are met

● Solution: WorkApp used by all facilities 
staff, management, and corporate 
leadership

Facilities Requests





Demo
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Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...
● Attend the “Perfecting the art of IT project prioritization” session

● Visit the Projects, Programs & Portfolios booth

● Take the PPM maturity assessment to understand how to optimize your 
project portfolios ➡ See QR code



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE


