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Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
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MODERN MARKETING:
THE WORK OF GROWTH STRATEGY
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3 TRENDS
no really. everything is fine



INTERLOPERS
formal & informal engagement hubs



in·ter·lop·er

a person who becomes 
involved in a place or 

situation where they are not 
wanted or are considered 

not to belong



MARKETING



The Formal Engagement Hub 
focuses on the overall orchestration of the 

customer’s journey, the content and assets that 
power that journey, the data that informs 

personalization and optimization of those stages and 
how “owned” channels of engagement 

connect with those that are “paid” and ”earned” 



EVERYONE ELSE



An Informal Engagement Hub 
can exist anywhere across the enterprise, and 

typically DOES NOT log into traditional marketing 
tools and are not involved with establishing or 

executing marketing strategy or project workflows. 
They are, none the less, engaging with customers, 

employees or prospects.



SUCCESS

Source: Megapixl Editorial



DROWNING
creation explosion. data implosion



Source: Jim Clyde Monge, Medium Blog



MEET JARRED
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FROM / FOR
data from decisions vs data for decisions
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business 
goals

strategy 
goals

tactical 
goals

opportunity strategy
long-term growth

enterprisewide 
success

change

velocity

efficiencies

operational optimization
functional management 

real-time capitol 
management (workforce)



Overview

Session Objectives 

1. Evaluating workflows to establish solution framework

2. Step-by-step guide to building a marketing work management solution.

3. Enhancing visibility and decision-making with effective tools and techniques.

4. Advanced strategies for optimizing your solution to maximize impact.



Evaluation Framework
Establishing Your Solution Requirements
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Team design and organization, primary workstreams

Visibility - who cares?  What do they care about?

Delivery & endpoints 

External data or system requirements

Work execution
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Team design and organization, primary workstreams

Visibility - who cares?  What do they care about?

Delivery & endpoints 

External data or system requirements

Work execution

https://app.smartsheet.com/sheets/6HfmV65rV76JPJFPVJWfFX4h6Jpp4vvqJghXrG71?view=grid
https://app.smartsheet.com/sheets/6HfmV65rV76JPJFPVJWfFX4h6Jpp4vvqJghXrG71?view=grid


Building Blocks
Practical Solution Design and Best Practices
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Simplified

Building Blocks



Simplified

Building Blocks



Intake Sheets

Foundation Building

What goes in my intake sheet (Primary Listing)

● Decision Inputs (Dates, Budget, Stakeholders, Alignment)
● Reporting Dimensions
● Default Values and Formula Fields (look ups, common metrics, health, AI, etc)
● Simple or Complex Indicator / Do I need to a project plan?

Tackling marketing inefficiencies: Less 
talk, more action
Tuesday @ 1:00 PM



Programs / Campaigns

Dimensions to Consider

● The basics
○ Title, dates, description, owner

● Briefing (messaging, target, theme, etc)
● Budget
● Approval/Status
● Owner / Contributors
● Objective / Program Alignment
● Type 
● Reach
● Audience / Segment
● Channels
● LOB/Product/Brand/Etc
● Performance/Impact*



Content / Request MgmtPrograms / Campaigns

Dimensions to Consider

● The basics
○ Title, dates, description, owner

● Briefing (messaging, target, theme, etc)
● Budget
● Approval/Status
● Owner / Contributors
● Objective / Program Alignment
● Type 
● Reach
● Audience / Segment
● Channels
● LOB/Product/Brand/Etc
● Performance/Impact*

Dimensions to Consider

● The basics
○ Type, Title, Description, Status

● Requestor (name/email, team)
● Dates / Projected Delivery
● Approvals
● Team
● Assigned To
● Briefing (formats/requirements)
● Objective / Program Alignment
● SLA / LoE
● Proof Insights (turn these on!)*

*Use consistent column names between sheets where possible to simplify reporting.



Examples to facilitate reporting and data visualization (and make your life easier!)

Formulas, Metrics & Automations

Additional columns in your primary intake sheet - 

● Health Measurements (custom)
● Capture Dates (when complete or status changes - multiple)
● Change Field Value (EG: when date > Launch Date, change to “In Market”)
● Auto Fields (Date created, modified, etc)
● Measure from date created to date delivered
● Using Formulas OR Look Up Sheets:

○ Automate Projected Delivery Date w/SLAs and monitor changes over time
○ Automate effort / estimated hours & resource rates (blended or direct)
○ Performance/Outcomes (more on this later)

Don’t forget to try the AI formula features!



Examples to facilitate reporting and data visualization (and 
make your life easier!)

REFERENCE: Formula Examples

Formulas workspace in the solutions gallery! (Search “Formulas” in the Solution Gallery)

Functions List

Health Measurement Example (Symbol): =IF([At Risk]@row = 1, "Down", IF(AND(Finish@row < 
TODAY(), [% Complete]@row <> 1), "Down", IF(Status@row = "Complete", "-", IF([% 
Complete]@row > 0.5, "Up", "Unchanged"))))

DateDiff: Use NETDAYS OR NETWORKDAYS

INDEX Match - Pull in default values based on other row values

IFERROR to keep it clean:  =IFERROR(formula, “”)  OR: =IFERROR(formula, “REVIEW”)

Referencing another sheet - AKA Cross-Sheet References

Don’t forget to try the AI formula features! And, check out Table View for new formula builder view.

Unlock precision data retrieval 
with INDEX, MATCH, and 
COLLECT
Wednesday @ 2:30 PM

https://app.smartsheet.com/r/template-gallery/templates/22e41e1b-9df7-45e3-940b-8c550989d942/Formula-Handbook
https://help.smartsheet.com/functions
https://help.smartsheet.com/articles/2482644-create-cross-sheet-references


Dynamic Form - Quick Tips

Setting Up Your Intake Process



Connecting Project Plans

Program Type Plan 
Required

Link Owner Start Finish Health

A Integrated Yes LINK Jen 10/15/24 11/30/24

B Social No Steph 11/1/24 11/18/24

C Social No Liz 11/8/24 11/20/24

If you’re not using Control Center - make sure you know what fields in your intake sheet need to be updated/linked when you 
connect a new project plan.   Examples may include: health, date changes, % complete/progress

Streamline product development 
processes for faster time to market
Wednesday @ 10:30 AM



Get some data in there - test it out!



Representing Impact
Reporting & Data Visualization
Best practices for data organization, aggregation, reporting, visualization
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https://www.smartsheet.com/content-center/product-insights/smartsheet-tips/smartsheet-dashboard-design-effective-layouts 

Sketch it out

Getting Started with 
Dashboards
Tuesday @ 1:00 PM

https://www.smartsheet.com/content-center/product-insights/smartsheet-tips/smartsheet-dashboard-design-effective-layouts


Which one should I use?

Metrics Sheets vs. Reports

Metrics sheets

● Manual effort to create, harder to include data from 
multiple sheets 

● Stable / limited set of categories

● All functions available for summarization

● Include in charts or metrics widgets

● Not usually intended to be accessed by users

● No ‘current user’ function

Reports

● Easy to create; include data from multiple sheets

● Dynamic / large set of categories

● Limited functions for summarization

● Use for charts but not metrics widgets

● Embed as-is on dashboards

● Expand / collapse groups

● Easily incorporates ‘current user’ filter



What? Why?

Metrics Sheet



What? Why?

Metrics Sheet



REFERENCE: Common Formulas

Mostly cross-sheet references w/some insheet simple summaries
- You can see here why we pull aggregations in to the primary intake sheets - you don’t want to keep up w/these 

formulas across hundreds of project plans  😰
Commonly using countif(s) and sumif(s) formulas, average, min/max etc., use IFERROR to keep in clean

CountIF & CountIFS
● COUNTIF(range, criterion)
● COUNTIFS(range1,criterion1,[range2 criterion2 ...])

SumIF & SumIFS
● SUMIF(range, criterion, [sum_range])
● SUMIFS(range, criterion_range1, criterion1,[criterion_range2 , 

criterion2 ...])

Formulas: Building 
blocks for data analysis
Tuesday @ 2:30 PM

https://help.smartsheet.com/articles/2482644-create-cross-sheet-references
https://help.smartsheet.com/function/countif
https://help.smartsheet.com/function/countifs
https://help.smartsheet.com/function/sumif
https://help.smartsheet.com/function/sumifs


To support chart widgets

Using Reports for Data Visualization

Smartsheet charts unpacked: 
Elevate your dashboard game
Thursday @ 10:30 AM



Presenting focused, detailed data

Using Reports for Detailed Presentation



Include links out to important views

Views to Include
NEW!



Views to Include
NEW!



Embed directly or link out

Views to Include



Dashboard Widgets / Overview

Charts for comparison

Metrics for direct outcomes

Reports for detailed outcomes

Published Views enable interactivity

Title, Text, Links, Web Content

Audience 
Dashboards

https://help.smartsheet.com/articles/518558-widget-types-for-smartsheet-dashboards
https://help.smartsheet.com/articles/2482266-using-chart-widgets
https://help.smartsheet.com/articles/2482273-using-metric-widgets
https://help.smartsheet.com/articles/2482269-using-report-widgets
https://help.smartsheet.com/articles/522078-publishing-smartsheet-items


Dashboard Widgets / Overview

Charts for comparison

Metrics for direct outcomes

Reports for detailed outcomes

Published Views enable interactivity

Title, Text, Links, Web Content

Audience 
Dashboards

https://help.smartsheet.com/articles/518558-widget-types-for-smartsheet-dashboards
https://help.smartsheet.com/articles/2482266-using-chart-widgets
https://help.smartsheet.com/articles/2482273-using-metric-widgets
https://help.smartsheet.com/articles/2482269-using-report-widgets
https://help.smartsheet.com/articles/522078-publishing-smartsheet-items


Audience 
Dashboards

Dashboard Widgets / Overview

Charts for comparison

Metrics for direct outcomes

Reports for detailed outcomes

Published Views enable interactivity

Title, Text, Links, Web Content

Creative solutions to your creative 
team's biggest challenges
Tuesday @ 2:30 PM

https://help.smartsheet.com/articles/518558-widget-types-for-smartsheet-dashboards
https://help.smartsheet.com/articles/2482266-using-chart-widgets
https://help.smartsheet.com/articles/2482273-using-metric-widgets
https://help.smartsheet.com/articles/2482269-using-report-widgets
https://help.smartsheet.com/articles/522078-publishing-smartsheet-items


Dashboard Widgets / Overview

Charts for comparison

Metrics for direct outcomes

Reports for detailed outcomes

Published Views enable interactivity

Title, Text, Links, Web Content

Audience 
Dashboards

https://help.smartsheet.com/articles/518558-widget-types-for-smartsheet-dashboards
https://help.smartsheet.com/articles/2482266-using-chart-widgets
https://help.smartsheet.com/articles/2482273-using-metric-widgets
https://help.smartsheet.com/articles/2482269-using-report-widgets
https://help.smartsheet.com/articles/522078-publishing-smartsheet-items


Closing tips

Consider the User Experience

● Every dashboard should have a primary audience and be intentional for that audience

○ Use links to provide easy access to supporting assets, sites, views

● Consider what’s interactive and what’s view only - make sure widgets are set up 
properly for this

● Simplicity - less clicks, less interpretation, clear, concise and impactful

How to get your marketing department 
to embrace Smartsheet
Thursday @ 9:00 AM



Advance Plays
BI Integration, Data shuttle and Brandfolder Insights
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Tableau & Power BI

Don’t Reinvent the Wheel

Embed on a dashboard - Use the Web Content Widget

https://help.smartsheet.com/articles/2477606-web-content-widget


Data Shuttle

Data Onboarding

Scaling Smartsheet Data 
Shuttle
Wednesday @ 1:00 PM

https://www.smartsheet.com/marketplace/premium-apps/data-shuttle
https://www.smartsheet.com/marketplace/premium-apps/data-shuttle


Smartsheet + Brandfolder

Content Insights

https://brandfolder.com/product/smartsheet-and-brandfolder/


Wrap Up!



That was a LOT! 

Unpacking

Strong Foundation

Evaluation and building 
blocks

Audience Based 
Outcomes
Enhancing visibility and 
decision-making

Optimization & 
Continuous 
Improvement
Optimizing your solution to 
maximize impact

Drive organizational change 
without friction
Tuesday @ 4:00 PM



Sessions, Booths, Reference Sites & More

Resources

Additional Resources:

Solution Center Templates

Marketing Maturity Assessment

Come see us after session or @ booth: 
Smartsheet for Marketers & Creatives

Other sessions to check out!

● Tackling marketing inefficiencies: Less talk, more action
● Unlock precision data retrieval with INDEX, MATCH, and COLLECT
● Streamline product development processes for faster time to market
● Getting Started with Dashboards
● Formulas: Building blocks for data analysis
● Smartsheet charts unpacked: Elevate your dashboard game
● Creative solutions to your creative team's biggest challenges
● How to get your marketing department to embrace Smartsheet
● Scaling Smartsheet Data Shuttle
● Drive organizational change without friction

Follow up with your account team to arrange a call with one of our marketing SMEs (myself or one of my team)

https://app.smartsheet.com/r/template-gallery?category=All+templates
https://www.smartsheet.com/marketing-assessment


Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...
● Q&A
● Let’s Chat
● Visit the booths



Continue to expand your Smartsheet skills 
and connections by attending a User Group.

Smartsheet User Groups

● Discover how others are using 
Smartsheet

● Network with the Smartsheet team 
and your peers

● Virtual and in-person events around 
the globe

Register for upcoming User Groups


