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Reviewing 
sensitive data in 
WorkApps
Celerion’s Annual Comp Review Solution



Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
information contained herein may constitute forward-looking statements. Forward-looking statements are not guarantees of 
future performance and undue reliance should not be placed on them. 

Such forward-looking statements necessarily involve known and unknown risks and uncertainties, many of which are and will be 
described in Smartsheet’s filings with the US Securities and Exchange Commission, and these risks and uncertainties may cause 
actual performance and financial results in future periods to differ materially from any projections of future performance or 
results expressed or implied by such forward-looking statements. Although forward-looking statements contained herein are 
based upon what Smartsheet management believes are reasonable assumptions, there can be no assurance that 
forward-looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Smartsheet undertakes no obligation to update forward-looking statements except as required 
by law.

This presentation is proprietary to Smartsheet and the content herein is confidential and intended for permitted internal use only.  
This content shall not be disclosed to any third party that is not under an obligation of confidentiality to Smartsheet.

Smartsheet is a registered trademark of Smartsheet Inc. The names and logos of actual companies and products used in this 
presentation are the trademarks of their respective owners and no endorsement or affiliation is implied by their use.
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Learning Objectives

● Understand the business benefits that Smartsheet can bring to Spreadsheet based 
processes

● Learn how to use Smartsheet to protect sensitive data using current user filters 
and Workapps or DynamicView

● Thinking through how to move a manual processes to Smartsheet
● Learn a novel use of DataMesh within a single sheet



Celerion Overview and Business 
Case
Jennifer Whitney - Celerion
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Celerion is a  premier provider in Clinical Research due 
to our commitment to excellence, innovative strategies 
and global capabilities.  

We help Pharmaceutical and Biotech companies get 
their drugs swiftly thru the proof of concept and 
beyond so they can start making a difference in 
people’s lives.



Celerion Structure
Our company is comprised of over 1300 employees across 7 countries.

○ Various employee types

■ FT, PT, Variable and Temporary

■ Paid hourly and salary

○ Multiple currencies, but we report in US dollars



Previous Compensation Process
Our previous compensation process was facilitated by emailing Excel files back and forth. 

The process worked but was very manual and time intensive.



Manual and Inefficient

Pain Points

600+ Excel spreadsheets which were manually password protected and emailed individually.

Employee information that changed during the process had to be manually updated .

● Managers, Departments, Employee Type, Pay Rates, etc.

Upper management lacked visibility to their team's budgets and details until they received it 
for approval.

● Not all levels of management had access to review their downline

Long process…10 week timeline due to the amount of rework and consolidation of  passing 
spreadsheets back and forth.

● Required an increase blackout where payroll increases could not be given until after 
annual increases were approved and processed.



Transition to Smartsheet 

When the process was moved to Smartsheet using one source sheet, it provided a much more streamline and inclusive approach 
with better security and visibility to all lines of management.

It also allowed for customized reports and views to be presented in the work app depending on your management level in the 
organization.



Secure and efficient

Benefits of Using Smartsheet

Employee changes  processed nightly from the HR system automatically with data shuttle and data mesh.

All managers have access to their full downline based on reports for their level of management

● Have access to review and approve their full downline

Managers have visibility to monitor how teams are tracking with completion and adherence to budgets throughout the process. 

No longer need a blackout period for increases.

Ability to reduce compensation process timelines by 50%



What Smartsheet Tools Do we 
Need?
Chad Eiring - Smartsheet
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Workspace and Grids

Smartsheet Tools

● We need a secure place to bring in employee data and store it along with 
compensation adjustments.

● We need to keep track of each reviewer’s status and budget
● HR needs a place to manage the solution at a top level

○ Workspace with limited read permissions

○ Grids to hold data, label rows with reporting 
hierarchy and use formulas for calculations



Reports

Smartsheet Tools

● We need to only show rows for employees within the manager’s hierarchy
● We only want to show the review row for the current employee

○ Report with filter for current user



Datamesh and DataShuttle

Smartsheet Tools

● Bring employee data into a grid
● Bring data from this grid to the master data sheet for the solution
● Optional: Build manager hierarchy and populate status sheet

○ Data Shuttle and Data Mesh



Workapps

Smartsheet Tools

● Only allow managers and above to access the solution
● Show managers their data without exposing the underlying sheets/reports

○ Workapps
○ Dynamic Views



4
Solution Demonstration
Chad Eiring



Solution Diagram



Employee Hierarchy
Simplified for this demo

We need to have each Manager review their direct 
reports

Each Director reviews their direct reports + their 
managers direct reports

VP needs to review their direct reports + every below



Solution Demonstration
● What do the users see?
● What does HR see?
● How did that all happen?



Current User Review Status - Used to monitor budget and approve 
reviews for the manager

What does a Manager See



Employees Under Me - Place to enter suggested salary increase

What does a Manager See



No need for underlying sheet access when using a report in a 
WorkApp

Reports are secured by Current User 
filters



● Holds all employee info and collects the merit increases from 
manager

● Also holds the reporting structure based on direct managers

One Master Data Sheet



One row per manager

Review Status Sheet



Overall control of the solution

HR Control Sheet



Learning Objectives Recap

● Understand the business benefits that Smartsheet can bring to Spreadsheet based 
processes
○ For Celerion, the overall process was done in 50% of the time, increased 

visibility to the status of the process, and huge reduction in admin time doing 
Excel and emails.

● Thinking through how to move a manual processes to Smartsheet
○ We evaluated what tools are available to use within the Smartsheet toolkit

● Learn how to use Smartsheet to protect sensitive data using current user filters and 
Workapps or DynamicView
○ Current User Filters on Reports shown on Workapps was used to protect 

sensitive data and only show needed data to manager
● Learn a novel use of DataMesh within a single sheet

○ DataMesh can be used instead of index-match to reduce formula complexity 
on a sheet



Questions?



Continue to expand your Smartsheet skills 
and connections by attending a User Group.

Smartsheet User Groups

● Discover how others are using 
Smartsheet

● Network with the Smartsheet team 
and your peers

● Virtual and in-person events around 
the globe

Register for upcoming User Groups



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...
●



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE


