


Certain information set forth in this presentation may be “forward-looking information.” Except for statements of historical fact, 
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Learning Objectives
What will you learn today?

✓ How should you think about scale?
Understand the different dimensions of scale 

✓ How to scale from projects to programs to portfolios
Understand how each of these is supported in Smartsheet 

✓ Evolving scale mindfully
Evaluate where you stand in terms of people, process, 
technology maturity to evolve your scale roadmap
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Moving fast @scale1



Here’s a pop quiz….

What do you need to drive a car fast?



This is a model for bringing a 
delayed software development 
project back on track. 
Imagine doing this across 100s 
and 1000s of projects!

Adapted from Abdel-Hamid & Madnick, 1991



Key considerations for scale
Demand

Prioritization

Resources / Skills

Collaboration

Processes & 
frameworks

Governance & 
compliance

Reporting, delivery

Based on Project Management Institute’s Situation Context Framework (SCF) © 



Projects, programs, portfolios2



What is a project?

PROJECTS

PROGRAMS

PORTFOLIOS

Standalone initiative

Scope, cost, time, quality 

Project Manager

Focus on project delivery within the constraints of scope, cost, time, and quality

Step 1: Planning & resourcing
Step 2: Project execution
Step 3: Reporting



Group of related projects

Maximize program value

Program Mgr./Director

Step 1: Strategic alignment
Step 2: Prioritization
Step 3: Planning & resourcing
Step 4: Program execution
Step 5: Program reporting

What is a program?

PROJECTS

PROGRAMS

PORTFOLIOS

Focus on delivering program value, standardization, governance



What is a portfolio?

PROJECTS

PROGRAMS

PORTFOLIOS
Collection of projects/ programs that 

are distinct/related

Strategic business value

Portfolio Director

Alignment with strategic priorities, business value, governance, compliance, and optimization.

Step 1: Strategic planning & alignment
Step 2: Prioritization, risk/benefit assessment
Step 3: Planning & resourcing
Step 4: Portfolio execution 
Step 5: Continuous portfolio optimization
Step 6: Reporting



Maturity matters!3



Organizational maturity, the 4th dimension
Successful scaling depends on your maturity across people, process, and technology

Organizations benchmarking 

and optimizing for PPM are 6x 
more likely to report strong or 
unlimited scalability.

Q: How would you describe your organization’s 
ability to scale project management approaches?
Source: IDC’s PPM Research Survey, 2023



Levels of scale

Limited scale

Small scale

Mid scale

Large scale

Very large scale

1 - 5 projects

Limited resources

No process

Simpler and 
short-term projects

6 - 10 projects

Established 
processes & 
resources to 
support smaller 
scale

More complex 
projects

Certain level of 
coordination

~30 projects

Established 
processes & 
resources to 
support scale

Complex & diverse 
projects

Coordination, 
consistency & 
governance

200+ projects

Sophisticated 
processes, resource 
optimization

Broad scope and 
multiple strategic 
objectives

Very complex 
programs/ 
sub-programs

Highly structured 
approach to 
execution, 
measurement, 
reporting

~100 projects

Established 
processes 

Dedicated teams

Inter-related 
programs

Advanced tools for 
collaboration, 
execution & 
reporting



Projects aligned to strategic goals

There is effective prioritization

Processes integrated with 
strategic planning

Can change course and adapt

Achieve clearly defined financial 
and non-financial goals

Project Performance Org. Performance

92% 91%

85% 86%

84% 89%

83% 86%

83% 90%

Source: Project Management Institute Thought Leadership Research © % achieved by  companies that report high levels of PPM maturity

What would an ideal
future state look like?
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Portfolio scale in action

Strategic Planning
● What are your 

long-term goals and 
objectives?

● What is your vision 
and mission 
statement?

● Who are your key 
stakeholders and what 
are their 
expectations?

● What are the current 
trends and challenges 
in our industry?



Portfolio scale in action

Demand & Intake Management

Strategic Planning
● How do you evaluate 

and prioritize 
incoming demands?

● What criteria are used 
to determine whether 
a request should be 
accepted or rejected?

● How do you ensure 
that demand 
management aligns 
with your strategic 
goals?



Portfolio scale in action

Demand & Intake Management

Strategic Planning

Backlog

● What is the process for 
capturing and 
maintaining the 
backlog?

● How do you prioritize 
items in the backlog?

● What criteria are used 
to evaluate and select 
backlog items for 
execution?

● How do you ensure the 
backlog is regularly 
reviewed and 
updated?



Portfolio scale in action

Demand & Intake Management

Resource Planning & 
Management

Strategic Planning

Backlog

● What resources are 
available for achieving 
our strategic goals?

● How do you ensure 
that demand 
management aligns 
with your resource 
availability?

● How do you assess 
and select vendors or 
partners?



Portfolio scale in action

Demand & Intake Management

Resource Planning & 
Management

Project & Program 
Management

Strategic Planning

Backlog

● What are the key 
deliverables and 
milestones for your 
projects?

● How do you track 
progress and 
performance?

● What are the standard 
processes and 
methodologies for 
execution?



Portfolio scale in action

Demand & Intake Management

Resource Planning & 
Management

Project & Program 
Management

Portfolio Reporting

Strategic Planning

Backlog

● What key metrics and 
performance 
indicators do you need 
to track?

● How do you ensure the 
accuracy and 
relevance of the data 
reported?

● Who is the target 
audience for your 
portfolio reports?



Portfolio scale in action

Demand & Intake Management

Resource Planning & 
Management

Project & Program 
Management

Portfolio Reporting

Strategic Planning

Backlog

Evaluate 
Strategy

● How do you measure 
success and progress 
towards your strategic 
objectives?

● How often do you 
re-evaluate your 
strategic priorities?

● What triggers a 
re-evaluation of your 
strategy?

● How do you 
incorporate feedback 
from performance 
metrics and project 
outcomes into 
strategic adjustments?



Portfolio scale in action

Demand & Intake Management

Resource Planning & 
Management

Project & Program 
Management

Portfolio Reporting

Portfolio Prioritization

Strategic Planning

Backlog

● What steps do you 
take to re-prioritize 
projects when your 
strategy or resources 
change?

● How do you manage 
conflicts and 
competing priorities?

● How do you use 
project performance 
data to adjust our 
priorities and stay 
aligned with your 
strategy?

Evaluate 
Strategy
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Portfolio scale in action

Demand & Intake Management

Resource Planning 
& Management

Project & Program 
Management

Portfolio Reporting

Portfolio Prioritization

Strategic Planning

Resource Planning 
& Management

Resource Planning 
& Management

Project & Program 
Management

Project & Program 
Management

Portfolio Reporting

● How do you manage 
different types of 
work as we grow to 
ensure efficiency and 
quality?

● How do you keep 
reporting consistent 
and effective across 
various teams and 
portfolios?

● How do you allocate 
resources well when 
scaling across multiple 
portfolios with 
different needs?

● How do you align 
priorities across 
different portfolios 
and teams as we 
scale?



Leading automaker accelerates their 
portfolio maturity from 0 – 100 mph in 
just a few months  

You 
can 
choose 
how 
you 
want to 
scale!

Dec ‘19 Aug ‘20 Dec ‘20 Aug ‘21 Dec ‘21 Feb ‘22 Aug ‘22

No 
processes

Implement 
end-to-end PM 

processes

Optimize & 
expand to 

portfolio mgmt.

Several new BUs 
adopt Smartsheet

M
at

u
ri

ty



Recap of learnings
What have you learnt today?

✓ How should you think about scale?
Understand the different dimensions of scale 

✓ How to scale from projects to programs to portfolios
Understand how each of these is supported in Smartsheet 

✓ Evolving scale mindfully
Evaluate where you stand in terms of people, process, 
technology maturity to evolve your scale roadmap



Take the survey
We’d love to hear your thoughts on the session. 

Open this session in the mobile app, click “Survey,” 
and answer two questions — it's that easy!

Thank you.

Next steps...
● Attend SEA7 - Learn how to ensure the work you are doing is having the desired outcomes. 
● Attend SEA12 - Learn how to deal with change when you take on complex projects at scale.
● Attend SEA36 - Learn about integrating Smartsheet with the rest of your techstack. 
● Assess your PPM maturity – Take the PPM maturity assessment to understand how to 

optimize your project portfolios.
● Visit the Projects, Programs & Portfolios booth - Attend our Tiny Tutorials at the booth to 

learn the tips and tricks for scaling effectively.
● Try it - Start with our demo templates and see how you can take these to the next level.

Maturity Assessment

Demo Templates



Continue to expand your Smartsheet skills 
and connections by attending a User Group.

Smartsheet User Groups

● Discover how others are using 
Smartsheet

● Network with the Smartsheet team 
and your peers

● Virtual and in-person events around 
the globe

Register for upcoming User Groups



by participating in the conversation on social media!
Use #SmartsheetENGAGE and tag Smartsheet 
in your posts all week long.

@smartsheet

@smartsheetplatform

@smartsheet

@smartsheet

@smartsheet

Share your experience 
at ENGAGE





Demand Dashboard



Demand Dashboard



Strategic Planning Dashboard



Strategic Planning Dashboard



Strategic Planning Dashboard



Strategic Planning Dashboard



Strategic Goal Dashboard



IT PMO Dashboard



IT PMO Dashboard



Program Dashboard



Project Dashboard


