Simplify Your Kardex Remstar Implementation (or Move!) with AIS

Parts Loading Services

Implementing a Kardex Remstar solution is a transformative step for your operations—but moving your inventory
into your new system is often more complex and time-consuming than anticipated. Not to worry, Kardex Remstar
has partnered with Automated Inventory Solutions (AlS), to help you every step of the way.

A Smarter Way to Get Started

Kardex Remstar is the only VLM provider offering professional parts loading services through a trusted third-party
partner. AIS works exclusively with Kardex Remstar and brings deep expertise in both our equipment and our
Kardex Power Pick System software to ensure a fast, accurate, and seamless transition.

Relocating your inventory can be time-consuming if handled internally, often taking weeks or months. AIS
streamlines this process with a proven, efficient approach refined through hundreds of successful parts move
projects. With over 20 years of experience, AlS specialists can help minimize downtime and avoid common pitfalls

while reducing risk and eliminating the learning curve.

Benefits to Your Business

& Save Time and Labor

Let your team stay focused on daily operations while AlS executes a
seamless, efficient parts move.

& Faster Software Readiness
AlS specialists are fully trained in Kardex Power Pick System

software. As they load your inventory, they simultaneously build out
your software environment—no lag, no hassle.

88 Train-as-You-Go
Training begins during the move. Your team learns directly from AIS

specialists during the loading process, ensuring they’re confident in
system use from day one.

&) Continued Support

From extended training to post-move optimization, AIS remains a
resource long after go-live.
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Flexible Service Levels to Match Your Needs

Every facility, team, and project is different—so AIS offer scalable service options that flex around your needs:

@, On-Site Evaluation

AIS begins with a one-day site visit to evaluate your space, assess your inventory, and understand your goals. This
ensures a tailored plan and a highly accurate quote.

& Level 1: Guided Support with Your Staff

Ideal for: Teams who want to learn the system hands-on

Your team owns the physical move—AIS specialists provide the knowledge and supervision. AlS provides an on-site
Project Manager/Trainer who leads your staff through:

e Tray and divider installation

e Custom section sizing based on your inventory
e Data entry into the Kardex Power Pick System
e Ongoing training during and after the move

4 Level 2: Blended AIS & Customer Team

Ideal for: Teams that want faster execution but still want to be involved

You gain speed without losing the training opportunity. This hybrid approach brings in AIS specialists to work side-
by-side with your team. The AIS specialist leads the planning, slotting and data entry to accelerate the loading
process while continuing to train and support your people in:

e Data population
e Software integration
e Slotting strategies

£ Level 3: Full-Service Execution by AIS

Ideal for: Projects requiring maximum speed and minimal customer involvement

AlIS brings a full crew to manage the entire move. Your system is fully set up—hardware, software, and inventory—
by a team that has done it dozens of times. Your role? Sit back and prepare for go-live.

Ready to simplify your move to automation?

Whether you’re short on time, short on labor, or simply want peace of mind, our exclusive parts loading services
remove complexity and deliver results. Talk to your Kardex Remstar representative today and find out how AIS can
get you up and running—faster, smarter, and fully trained. Learn More
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