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Welcome & Introductions

Cal Bowers Vince Labossiere

VP of Sales — The Americas Regional Business Director




The State of Warehousing

2026 Industry Survey Results
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How would you describe your company's current level of warehouse automation?
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When do you plan to automate?
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Uncertain

24+ months

0 1/ 24 months

Source: December 2025 Integrated Warehouse Systems Survey, Peerless Research Group and Kardex
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10 Warehouse Tactics You
Can Start Tomorrow
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1 — Maximize Space Utilization

 Store similar height products
on the same shelf to create
more useable storage space

« Subdivide your storage bins
to maximize shelving
inventory

 Utilize the full Depth of your
racking or shelving potential
area
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2 — Improve Slotting for Faster Access

« Keep fast moving, popular
SKUs highly accessible (end
of aisle at waist height)

» Consider storing SKUs
frequently picked together as
a kit

* Review slotting quarterly &
adjust based on demand
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3 — Enhance Labor Efficiency

e Clear aisles of all clutter

* Ensure product is organized
and quickly accessible

» Use clear signage and labels
to help workers stay
organized

* Invest in ergonomic tools &
processes
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#4 — Streamline Picking Processes

« Make sure your facility flow is
going in one direction

* Minimize product touches

» Use pedometers to track
workers’ walking time

* Pick directly into a shipper
container
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5 — Increase Picking Accuracy

« Use barcode scanners for quick
and accurate picking/putting

* Weigh outbound items to easily
verify orders

« Consider a second verification step
to reduce misspicks

 Incentivize high picking accuracy

* Implement pick to light, pick to
voice, wearable task accessories
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6 — Improve Inventory Control

» Conduct regular cycle
counting to maintain accurate
iInventory levels

* Create minimum reorder
guantity ordering

 Put time and effort into your
Inventory Handling processes

 Plan for future growth
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[/ — Strengthen Returns Management

« Have a documented returns
process

* Designate clear return zones
to void cross-contamination

« Evaluate quality control
processes to ensure returns
are ready to resell
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.8 — Protect High Value Inventory

» Use locked storage for high
value items with camera
visibility

* Implement scan-based

verifications to access &
monitor inventory

« Consider implementing RFID
to track High Value items
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O — Build Flexible Processes for Peaks

* Design the warehouse with
flexibility

« Cross-Train employees so
they can shift between zones

* Implement flexible picking
strategies to balance
workloads
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10 — Create an Automation Strategy

* Highlight your pain points and
address them first for the
fastest ROI

 Establish KPIs before you
start

o Start with simple and
straightforward automation

* Build a strong software
foundation with a WMS
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How to Justify Change in Your Warehouse

Project Justification Calculator Management Buy-in Toolkit

Quick Cost Justification for Automated Storage

Complete this quick cost justification worksheet by filling in the numbers for your current system, then we will
calculate and compare the impact of a dynamic storage solution in your operations
Note: Numbers currently used are industry-standard benchmarks, please input your numbers for personalized

results I

(1] 2 3 4 5 6 I

Currency: | USD v

Your Current

Consider The Cost Of Floor Space System
Total Yearly Cost of Warehouse or Distribution Area @ $800,000
Square Feet of Warehouse or Distribution Area 100,000
Yearly Cost per Square Foot @ $8

NEXT

Current Exchange Rates (6-month average):
EUR: 1USD = 0.9215 EUR, AUD: 1USD = 1.5825 AUD, NZD: 1 USD = 1.7308 NZD
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Session Takeaway Package

« Session Slide Deck

* 10 Warehouse Improvements Checklist
* ASRS Project Justification Calculator
 ASRS Management Buy-in Toolkit

» 2026 Industry Report Analysis
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Check your email
after the session!

Or download now
with this QR code:
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Let us know what you

For more information: thoug ht!
Cal Bowers * Download the
calvin.bowers@kardex.com MODEX 2026 app
with the QR Code

» Tap “Session Search”

Vince Labossiere on home screen

vincent.Labossiere@kardex.com

* Find this session

» Once you click into the
session, click on the
“Fill Out Survey” button

Or visit MODEX Booth C14767 to complete the survey
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