Defining the Perfect Order

A perfect order is an accurate order delivered on-time, damage free
and with the proper documentation

Orders are measured against the perfect order index — compilation score measuring of each
of the four major components: accurate fulfillment on-time delivery, damage-free shipment and
correct documentation.
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The perfect order index = 99.2% x 96% x 99% x 99.8% = 94.09%

It starts with accurate order picking
As companies strive to reach their perfect order goals, many are turning to automated
technologies to improve the order picking portion of the fulfillment process.
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