
Shipping &
packing 

Batches of orders

ZONE 3

ZONE 2

ZONE 1

Batches of orders

Consolidation

ZONE 2ZONE 1 ZONE 3

Shipping &
packing 

Waves of orders

Consolidation

ZONE 2ZONE 1 ZONE 3

Shipping &
packing 

O
rd

er
s

Li
ne

s

Pick and pass Parallel picking Wave picking

Three Picking Strategies


