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Organizations like yours are striving to achieve the trifecta: sustainability, resilience, and growth. You 
may be exploring clean versions of essential systems and working to stabilize operational costs and 
create green facilities. You don’t have to evolve into the decarbonized era alone. A carefully selected 
technology partner can simplify the complexities to plan, design, engineer, and construct solutions 
that work today and well into the future. Here are four things to expect from a strong partner.

Expect a Dream Team    

You are unique, and so are your goals. A one-size-fits-all partner just won’t work. Select a partner who 
can customize a dream team of subject matter experts with relevant experience on projects similar to 
yours. Adaptability counts. A strong partner needs to be able to quickly scale up or down to right-size 
staffing and materials for cost-efficiency, especially on large programs with several sites. 

Expect a Local Presence

A partner with nationwide resources understands your corner of the world. A nearby team moves 
quickly to support you, and familiarity with state and local regulators and suppliers speeds permitting, 
utility, and vendor processes. A local team is invested in community relations because they are part 
of the community. They will be more aware of citizen concerns and able to mitigate disruptions to the 
surrounding communities. 

Expect Transparency and Collaboration

Collaboration is an essential part of nurturing a trust-based relationship between partners. The right 
partner will understand your organizational goals and culture and become an extension of your staff 
sharing your goals. It’s important to provide frequent mutual feedback on team performance and 
process to pivot away quickly from approaches that aren’t hitting the mark.

Expect Integrated Solutions

In the Internet of Things era, clean solution integration—from the electric vehicle charger to the 
solar panel—is essential for a truly optimized, future-proofed system. A strong infrastructure partner 
understands not only the solutions you need to meet your goals, but the complex interfaces of the 
connected solutions. With this kind of partner, your projects yield the desired outcomes. 
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