
March 17, 2020

JobsOhio Public Board Meeting



Call to Order
Bob Smith, Chairman



Introduction of Special Guests
Bob Smith, Chairman



Governor Mike DeWine



Agenda

Approve: Minutes of December 19, 2019

JobsOhio Strategy

• Federal & Military (J. Zeis) 

• Hometown Heroes (J. Hoagland)

President’s Report

• JO Organization Impact, Coronavirus

• Economic Impact & Outlook (A. Deye)

• Pipeline Review (D. Saucier)

• Financials (B. Faust)

Committee Reports



Approve Minutes of December 19, 2019

Bob Smith, Chairman



President’s Report
JP Nauseef, President & CIO



President’s Report

• Organization Impact & Continuity Coronavirus

• Announcements
• Release of Annual Report to DSA

• Ohio No. 1 (per capita) Governor’s Cup Rankings

• Sherwin Williams remains in NE Ohio

• Ohio Economic Impact & Outlook

• Deal Flow & Pipeline
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Ohio Began 2020 with Historically High Private 
Employment of 4.8M (Most Since 2001)
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Global Public Health Crisis Now Taking a 
Major Toll on the Economy

“Dow Falls Nearly 3,000 Points as Virus 

Fears Spread… signaling markets’ 

increasing struggle with the concern that 

emergency measures won’t ward off a 

recession caused by the coronavirus 

outbreak”

“The coronavirus outbreak has harmed 

communities and disrupted economic activity 

in many countries, including the United 

States…The effects of the coronavirus will 

weigh on economic activity in the near term 

and pose risks to the economic outlook. In 

light of these developments, the Committee 

decided to lower the target range for the 

federal funds rate to 0 to 1/4 percent.”



What to Watch: Weekly Unemployment Claims…
and Job Postings
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What to Watch: Weekly Unemployment Claims…
and Job Postings
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Source: EMSI

Note: Limited to the top 1000 Companies by Active Postings (Jan 2018 - Feb 2020)



President’s Report

• Organization Impact & Continuity Coronavirus

• Announcements
• Release of Annual Report to DSA

• Ohio No. 1 (per capita) Governor’s Cup Rankings

• Sherwin Williams remains in NE Ohio

• Ohio Economic Impact & Outlook

• Deal Flow & Pipeline (D. Saucier)



PIPELINE

Data as of February 29, 2020

* Potential results if all projects are realized.

The JobsOhio project pipeline represents the potential deals that JobsOhio and its state, regional 
and local partners are working to drive job creation and capital investment in Ohio.

ACTIVE PROJECTS BY STAGE* TOTAL PROJECT PIPELINE*

NEW AND RETAINED JOBS

99,561

26 BILLION$

CAPITAL INVESTMENT

16,586 NEW JOBS

16,408 RETAINED JOBS

$5.8 B CAPITAL INVESTMENT 

214
LEADS

2,391 NEW JOBS

1,501 RETAINED JOBS

$1.0 B CAPITAL INVESTMENT 

22
NEGOTIATIONS

22,759 NEW JOBS

19,654 RETAINED JOBS

$16.2 B CAPITAL INVESTMENT 

85
OFFERS

5,956 NEW JOBS

14,306 RETAINED JOBS

$3.4 B CAPITAL INVESTMENT 

73
APPLICATIONS



PIPELINE EFFORTS

78k
New/Retained Jobs

398 Projects

$27B
Capex

12/31/18

Pipeline
Won

88,054
New/Retained Jobs

$24 Billion
Capex

135 Projects

37k New/Retained jobs

$5.7B capex

Lost
189 Projects

27k New/Retained jobs

$6.9B in capex

576 Projects 

135k New/Retained jobs

$14.9B in capex

2019 Additions

Remaining

72 Projects

13k New/Retained jobs

$14.3B in capex



CUSTOMER FEEDBACK

Survey Results

• 2019

• Net Promoter Score - 74

• Responses – 246

• 2018

• Net Promoter Score – 77

• Responses – 278

• 2017

• Net Promoter Score – 75

• Responses - 284

Highlights

• Professionalism

• Program Knowledge

Opportunities

• Process Simplicity

• Responsiveness



Financial Update 

2nd Quarter Fiscal Year 2020
Brian Faust, CFO



DEC 2019 – STATEMENT OF NET POSITION

Assets increased 7.1%

• Cash and Investment Increase –

contributions from liquor enterprise

• Loan decrease - two loan payoffs

• Other small changes in A/P and Other

Liabilities increased 47.2%

• Minor change in Accounts Payable due

to timing of expenses

• Accrued liabilities increase - executed

grant agreements not yet disbursed

Net Position Increase: 2.3%
6/30/19 – 12/31/19

Inv: $714M 

Cash: $65M 

Program Loans: $92M 

Other Assets: $5M

Inv: $764M 

Cash: $79M 

Program Loans: $90M 

Other Assets: $5M

Accrued Liab: ($91M) 
Accrued Liab: ($137M) 

Net Position: 

$783M 

June 30, 2019 Dec 31, 2019

Net Position: 

$801M 

+2.3%



NET CONTRIBUTION – June 30 ‘19 vs Dec 31 ‘19

Contribution Increase: 163%
6/30/19 vs 12/31/19

Operating revenues increased 154%

• Increase in management fees

Nonoperating revenues increased 53%

• Increase in liquor enterprise contribution

• Investment income increase

Operating expenses increased 9%

• Increased grant agreements

• Marketing sponsorships and branding

costs

• Minor increase in Admin cost
Operating 

Revenue
Non - Operating 

Revenue

Operating 

Expenses

Net 

Contribution

$2M $5M 

$107M 

$164M 

$138M 

$151M 

($29M) 

$18M 
154%

53% 9%

163%

June 30, 2019 Dec 31, 2019



REVENUE AND EXPENSE SUMMARY
Accrued Supplemental

Payment to State: $33M
(vs. $28M as of 12/31/18)

Revenue: $169M

Liquor Enterprise 

Contribution:

$155M 

Inv Income: $9M 
Mgt Fees: $4M 

Interest Income: $1M 

Six Months Ending 12/31/19 Six Months Ending 12/31/19

Expense: $151M

Economic Development 

Grants:

$127M 

Network Partner 

Funding: $6M 

Marketing: $6M 

Operations/G&A: $12M 



JobsOhio Strategy
JP Nauseef, President & CIO



Go-Forward, 5-Year “2.0” Strategy

$150M

$50M $50M

Inclusive Growth Strategy

9 Sectors

+

Federal & Military 

Installations

+

Air Service

Talent Sites Innovation

$50M

24



Federal + Military

25

5 year:  up to 10,000 new jobs

1 year:  up to 1,000 new jobs; build plan; build team

Fed/Military impact is roughly same as Aerospace sector and Ohio 

does not receive “fair share” of jobs 

Retain, expand & attract fed/military talent and jobs so that Ohio 

is known as #1 state for Military missions, families and Veterans 

Premise:

Goal:

Outcomes:

Budget: $3M (partner w/DDC & Admin Aero Advisor)



Statewide Federal & Military Sector



Federal and Military Installations



WPAFB: Why Dayton?



History



History



Wright-Patterson Air Force Base

Ohio’s Largest 
Single-Site Employer

http://upload.wikimedia.org/wikipedia/commons/2/21/USMC_logo.svg


About WPAFB



Community Engagement

1991 4950th Test Wing ordered closed at WPAFB

1993 Gentile Air Force Station in Kettering and 

Springfield Air National Guard Base ordered closed.

1994 DDC started to lead regional economic 

development and advocacy with a focus on WPAFB 

1995 Order closing Springfield Air National 

Guard Base reversed

Gentile Air Force Station

1984 The Dayton Region's first Community Leader Fly-In



Community Engagement

1995 Lost missions and installations in the Base 

Realignment and Closure (BRAC)

• Defense Electronics Supply Center and Gentile AFS

• WPAFB Test Wing 

Ongoing effort to save Air Force Institute of Technology 

Region focused on speaking with “One Voice” and 

became more engaged with the Federal and State 

Government to support WPAFB 



Community Engagement

2004 DDC began Hometown

Heroes™with Dayton Dragons

2002 Wright-Patt 2010 established. 

New engagement strategy.



Community Engagement

2005 WPAFB won the BRAC 

• Gained 711th Human Performance Wing mission 

• $300M in Military Construction for new and 

expanded missions

• DDC visited San Antonio, Texas & Mesa, Ariz., 

to encourage relocation to Dayton



Community Engagement

2008

Development of Wright-Patt 2020 Strategic 

Plan to prepare for the next 10 years. 

Wright-Patt 2020 Committee established:

• Gen Lester L. Lyles (Chair)

• Col Joseph E. Zeis

• Grey Beards Group

• Community Representatives

State of Ohio repealed income tax on military 

retirement salaries

2014 Economic Impact Study - $4B  



Community Engagement

2012

Started Unmanned Aircraft System (UAS) Initiative 

Ohio Aerospace Strategic Integration Study 

(OASIS) Study 

AFMC Reorganization Saves $109M per year 

Reduces AFMC Centers from 12 to 5

• 2 Centers/HQ located at WPAFB

• Consolidates all Acquisition under AF Life 

Cycle Management Center (AFLCMC)

• No physical moves –only changed reporting 

channels to WPAFB

Hometown Heroes™ began working with The Big 

Hoopla® to provide First Four® tickets to Airmen.



Community Engagement

2014 Air Force Times: #1 Air Force Base 

Ohio Aerospace and Aviation Technical

Committee Stood-up by Ohio Legislature

2016 Dayton Region honored by the 

Association of Defense Communities as 

one of the Inaugural Great American 

Defense Communities



Community Engagement

2017 WPAFB celebrates the

100th anniversary of McCook Field

2018 NASIC $182M Building Announced



Community Engagement

2019

F-35 Hybrid Product Support 

Integrator (HPSI) Organization

FAA Approval to Fly UAS beyond 

visual line of sight (BVLOS) at 

Springfield Beckley Airport



Community Engagement

2020

Governor DeWine signed Ohio Senate 

Bill 7 at the National Museum of the U.S. 

Air Force, making it easier for military 

spouses to transfer professional licenses 

for a variety of occupations.

Site Selection Magazine announced the 

Dayton Metro ranks No. 1 among mid-

sized metros for economic development 

projects in its annual Governor’s Cup 

rankings, marking the 14th consecutive 

year the region has ranked in the top 10!



Here We Are Today



Community Support for Military Members and Families



Wright-Patterson Air Force Base

Ohio’s Largest 
Single-Site Employer

http://upload.wikimedia.org/wikipedia/commons/2/21/USMC_logo.svg


Latest Employment Levels



Wright-Patterson Air Force Base



Wright-Patterson Air Force Base



Wright-Patterson Air Force Base



What’s Next



Statewide Federal & Military Sector

• Expanding JobsOhio investments to include 

federal and military installations is critical.

• Plan to build employment bases tied to 

government investments, which is historically 

less dependent on economic cycles and thus 

more resilient.

• Establish a statewide initiative to drive federal 

workforce retention, expansion and attraction.

• Desired outcome is for Ohio to be recognized 

as the best place in America for military 

missions, military members, military families 

and veterans! 



Statewide Federal & Military Sector



2.0 Strategy Program Focus

1. Preserve, Protect, Defend & expand Ohio’s Federal Installations

2. Increase synergies & research portfolio of Ohio’s National Labs

3. Aggressively attract new mission, industry & jobs

4. Supply talented workforce: university-educated, craftsman-trained 

& experienced, 2nd career, cleared government workforce

Most military friendly state in the country 

Hometown Heroes™ statewide for military families



Next Steps



Next Steps: April – June (Q2)

Regional Meetings & Roundtables with JobsOhio Network Partners

Jobs Ohio’s Partners and Team ADVISORS

Redefining Draft Plan

Col Joseph E. Zeis Jr.
(USAF ret) Senior Advisor for 

Aerospace and Defense to 
Ohio Gov. Mike DeWine

Col. James Dignan
(USAF ret)

Jeff Hoagland
President and CEO, Dayton 

Development Coalition

Lt Gen Thomas Owen
(USAF ret)

Gen Lester L. Lyles
(USAF ret)

Gen T. Michael Moseley
(USAF ret)



Next Steps



Committee Reports



Thank You for Attending!

Save the Date:  June 4th 


