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PRINCIPLES OF ISO 14001: 2015 FOR CONTINUOUS 
IMPROVEMENT 

1. PLAN

As an internationally recognized standard for environmental management, ISO 14001 is built on the 
Plan-Do-Check-Act (POCA) approach. This is the operating principle for all ISO standards, including ISO 9001. 

By following this cycle, you can effectively manage and continuously improve your organization's effectiveness. 
Whether you are the managing director setting the direction of the business, or an individual focusing on a specific 
task, the POCA cycle is very useful in achieving continuous improvement. 

Define your organization's environmental aspects and key compliance obligations, establish objectives, and 
implement management plans

2. DO
Implement your management plans, including processes for controlling operations, ensuring your team is 
competent, and that there are programs to respond to emergencies 

3. CHECK
Monitor and measure your processes and operations against the company's objectives and report the results

4. ACT
Take actions to improve your environmental performance on an ongoing basis 

ISO 14001: Environmental Management It's Your 
Responsibility. Milton Keynes, UK: BSI Group, n.d. PDF. 
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BASIC

Incident Management

Benchmark Digital offers proven digital solutions for Environmental, Health & Safety, Quality, and 
Risk Management. These solutions allow companies and organizations to gain certificated to both 
ISO 14001 and ISO 9001 (quality management system standards)

APPLICATION HIGHLIGHT : MANAGEMENT SYSTEMS SCORECARD
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