
The path to
alignment

Choose a partner
Prioritize integration and scalability
Make sure your new tools will get along with your 
existing tools and be here for the long haul. Ensure 
your provider can integrate various data sources and 
adapt as your business grows.

Evaluate experience and transparency
Providers aren’t built the same. Choose a provider with 
industry expertise and transparent data practices.

Test user-friendliness and flexibility
You’ll spend a lot of time with these tools. Avoid 
frustrating mechanics and unhelpful designs or 
capabilities. Look for intuitive interfaces with 
customizable dashboards and reports.

Once the call is made and you’ve got your new data 
provider in tow, your work isn’t done. Be proactive 
with your communication to teams as they adjust to 
new tools and capabilities. 

Educate and simplify 
Provide clear, contextual insights and leverage 
engaging storytelling to guide leadership toward 
alignment and understanding.

Leverage market intelligence  
Utilize market intelligence and benchmarking to 
contextualize performance, generate data-backed 
action items, justify decisions and prove impact, and 
simplify complex market tracking.

Proactive risk mitigation  
Put market insights and predictive forecasting into 
action for strategic planning and risk analysis.

After you’ve done the hard work of picking a data 
provider, now you’ve got to convince your team of 
your decision. Prepare ahead of time with numbers 
that illustrate ROI, cost savings, and pain points. 
Storytelling through value-framing is the key to 
getting buy-in. Be discerning with the numbers 
you choose to tell your story. Make sure you do  
the following in your business case: 

Outline estimated ROI and cost savings

Highlight risk mitigation and/or      
cost avoidance

Use quantitative and qualitative data    
to tell and bolster the story

Strategies for choosing a data 
partner, showcasing ROI, and 
keeping teams on the same 
page throughout.
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Make the case

Keep leadership 
in the loop
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5 questions every data 
partner should answer

Is transportation data analytics the 
provider’s primary focus?

How does the provider obtain      
and process data?

Does the provider collect data from multiple 
industries to capture market complexity?

What is the breadth/depth of the provider’s 
analytical capabilities?

Does the provider have a proven track 
record and trusted methods?
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Want to learn more? 
Dive deeper with our full guide to choosing and 
getting buy-in on a new freight tech partner.

See how DAT helps shippers around the 
country align teams, streamline workflows, 
and cut costs at DAT.com/shippers

https://cdn.bfldr.com/8CX31GU6/as/xwqssb6t6wbctwbbfj2b4gbw/Evaluating_Freight_Data_Providers_and_Driving_Alignment_with_Your_Leadership_Team_White_Paper
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