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Optimizing your network to cut costs



Analyzing your carrier
network to identify cost
optimization opportunities

With a 2024 market turn on the horizon, shippers are recognizing
the urgency to analyze their carrier networks for cost optimization.
Freight analytics can enable them to effectively navigate less
favorable conditions with data-driven decision making.

The average number of last-mile carriers per company account reached
arecord-high 6.17 in June 2023.

Supply Chain Dive

The freight market downturn that began in 2022 is expected to start
subsiding in the second quarter of 2024.

Journal of Commerce
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https://www.supplychaindive.com/news/ups-teamsters-contract-negotiations-shippers-diversify-carriers-project44/691183/
https://www.joc.com/article/no-us-freight-rebound-until-2024-analysts_20230811.html
https://www.nam.org/wp-content/uploads/2020/12/NAM-Q4-2020-Manufacturers-Outlook-Survey.pdf

Breaking down the carrier
procurement spectrum

The carrier procurement spectrum is extensive. Shippers have several options at play when working to

design a diversified transportation network. From long-term annual contracts to dedicated and private

fleets, they must be calculated about ensuring their portfolio is resilient to volatility. Identifying cost

optimization opportunities is an important part of that process.

The first step to cost optimization is establishing a firm understanding of your options across the

procurement spectrum. Then, you can effectively analyze carrier mix to design a network that balances

cost and performance instead of sacrificing one for the other. You should be managing a diversified

portfolio as the market changes in 2024, leveraging both strategic and operational data to execute.
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Analyzing your carriers

To determine what is working best, assess
both macro-level freight flows and capacity
as well as more granular details. Follow these
steps as you embark on your carrier network
evaluation journey:

1. Assess current and historical rates.
Freight market intelligence tools like DAT iQ
RateView Analytics provide critical context

for comparing planned costs vs. actual costs
down to the lane and carrier level.

Benchmarking current rates against
historical data helps spotlight risks within
your network as conditions shift. Leveraging
this data, you can create robust contingency
plans for weathering unexpected disruptions
and navigating market volatility.

Analyzing lanes based on the discrepancies
between historical rates and current rates
is also beneficial for locking in favorable
annual contracts. As you refine your network,
rate benchmarks show how your carrier
portfolio’s costs compare to alternative
procurement strategies. You can use

this information to change course for cost
optimization or justify increased costs with
executive leaders.

2. Compare your carrier options. When
analyzing carrier networks, shippers need
to cast a wide net to find carriers that fit
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their needs. Consider all available options
— from major carriers to less-than-
truckload (LTL) and private fleets.

DAT Carrier Select solution helps shippers

identify optimal carriers that match your
capacity, service levels, lanes, and budget
requirements. Utilizing this freight market
intelligence fosters efficient collaboration
with carriers to secure deals that are
cost-effective and mutually beneficial.

. Plan for the future. Looking at historical

data provides massive benefits to shippers
as they analyze their carrier network, it’s
also important to think about the future.

Ratecast is among the industry’s most
reliable freight forecasting models.

It can forecast spot or contract rates at the
lane level going out 13 months with 96%
accuracy, ensuring contracts and mini-bids
are negotiated in good faith via reliable
third-party insights.

Forward-looking freight market intelligence
can also help you clearly communicate
expectations and needs to carrier partners,
executive leaders, sales teams, and more.
Understanding the probability of future
outcomes is critical to maintaining continuity
amid a major freight market turn.


https://www.dat.com/rateview
https://www.dat.com/rateview
https://www.dat.com/carrier-select
https://www.dat.com/rateview/ratecast

Leveraging your
freight analytics

Adopting freight analytics solutions like DAT iQ is a great first step. However, your freight market
intelligence is only as strong as your ability to act on it. Ensure your teams are positioned to put
insights into action to optimize costs and boost performance.

Determine fleet sizes: | everage freight data Be a good partner: As shippers determine
to assess your mix of private, dedicated, and which carriers to work with, it’s important to
for-hire fleets. You can compare the costs of focus on being a partner of choice for carriers.
for-hire truckload fleets vs. private or dedicated Establishing strong carrier partnerships helps
capacity fleets and simulate mileage and build resilience to supply chain disruptions.
utilization in various markets. This provides the It also provides more flexibility to refine contract
insights you need to evaluate which lanes and terms, schedules, and lanes when needed.
modes within your network should be adjusted. During market volatility when margins are

tight, the power of partnership is paramount.
Champion the RFP process: Freight market

intelligence is a key tool for reducing carrier Engage the C-suite: Freight market
network costs during the annual RFP process. intelligence is critical to maintaining cost
Equipped with rate and performance insights for transparency with your C-suite. Benchmark
specific lanes and carriers, you can determine insights provide visibility into your network's
the best possible contracts and carrier mixes performance in relation to the wider freight
to meet your needs. Moreover, these analytics market — identifying key areas of risk that
are not restricted to RFPs alone. Shippers can indicate where cost optimization improvements
use them for quarterly mini-bids or weekly should be made. With a market turn on the
adjustments. This is especially beneficial for horizon, having transparent, digestible, and
making smart pricing decisions when taking on accurate third-party data helps teams secure
new carrier partnerships or entering new lanes. organizational buy-in for major network changes.
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Optimize carrier costs with DAT iQ
The transportation and logistics industry

is no stranger to shifting markets. As we
approach 2024, shippers must take the time
to analyze carrier networks and identify cost
optimization opportunities.

DAT iQ rate and network analytics solutions

empower shippers with actionable insights
to manage both tactical and executive level
transportation planning, evaluation, and
optimization.
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We deliver the deepest and most accurate
market data in the industry, with over $150
billion in transaction data. Combined with
powerful analytics capabilities and a team of
experts to provide personalized guidance, we
enable shippers to effectively and efficiently
drive transportation strategy.

Visit our website to learn more about how
freight market intelligence can optimize
your carrier network. Ready to get started?
Contact DAT iQ experts today.


https://www.dat.com/shippers
https://www.dat.com/
https://data.dat.com/Empower_iQ

Connect with one of our experts to
get started on your journey toward
optimized, data-led planning.

iQ

Analytics www.DAT.com




