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Leading Hybrid Teams

Empower Your Teams, No Matter Where They Work

How managers can help remote team members feel
involved and inspired.

Today’'s managers often oversee teams that are either remote or
co-located. Successfully leading hybrid teams comes with its own

set of unique challenges. From creating a sense of community and
fostering trust among team members to navigating the difficulties of
coaching team members from a distance and managing unforeseen
events remotely, the responsibilities of managers have become

more complex.

Now you can give your managers desperately needed direction

with Leading Hybrid Teams. A crash course in transitioning from
in-person to virtual or remote settings, Leading Hybrid Teams
explores the mindsets and skillsets needed to lead successfully in
the virtual world. The result is that leaders know how to increase the
engagement and productivity of their people.

As the workplace continues to evolve, it is essential for modern
leaders to adapt and evolve alongside it. Leading Hybrid Teams
enables your managers to keep pace with industry changes and

to proactively lead the way forward. Stay ahead of the curve and
empower your leaders to navigate the complexities of hybrid teams
with confidence.
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Supervisors

Frontline managers
Mid-level managers
Senior-level managers who
are leading people virtually/
remotely
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760.233.6725
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Learning Objectives

Motivate, inspire, create alignment, and drive results, no
matter where your team members are working from

Build your awareness of hybrid workplace challenges

Develop the mindset of Leading Hybrid Teams to guide your
team

Use the disciplined habits for leading and nurturing a
successful hybrid team

Habits

Leading in the hybrid environment requires the use of disciplined
habits.

Leading Hybrid Teams Habits
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Delivery

Leading Hybrid Teams is a 35-minute on-demand module augmented
with micro-learning activities. It is available as a Blanchard-hosted or
client-hosted solution.

Leading Hybrid Teams is a 35-minute on-demand module augmented
with micro-learning activities with optional reflect and share.
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