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Leading Beyond Crisis

Leadership training isn’t just a nice-to-have—
it’s essential for sustaining high performance.

Leaders in law enforcement, firefighting, and emergency medical
services dedicate their lives to serving others. They guide teams
through high-stakes situations, provide critical support, and help ensure
the safety of their communities. However, their role extends far beyond
high-risk situations. Most of their time is spent training, mentoring, and
navigating daily challenges that require more than just procedures—
they require strong leadership.

Traditional leadership approaches often emphasize authority and direction,
but first responders need more. Not only do leaders need to direct in

crises but they must also develop, coach, and empower in moments of
preparation, recovery, and reflection. They need leaders who adapt, foster
growth, and build trust—leaders who develop their people, empower
decision-making, and create a culture of resilience and teamwork.

Leadership for First Responders equips leaders with the skills to inspire,
support, and strengthen their team members. This program provides
practical strategies to build trust, set clear goals, and coach individuals
to success using proven models like Building Trust and SLII®. Agencies
that invest in leadership development see improved retention, more
cohesive teams, and greater trust within the communities they serve.
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Learning Objectives:

« Learn strategies to build, restore, and sustain trust
« Set clear, motivating goals for team growth
- Adapt leadership approach to support individual development

- Have honest, productive conversations that drive progress

~

KWho Should Attend?
Firefighters, EMS providers, law
enforcement personnel, and
other public safety personnel
who serve as:

« Supervisors and team leaders
* Frontline leaders

+ Aspiring leaders J

Connect with us:

@ ® @ blanchard.com
760.233.6725

Practical Leadership for Real-World Challenges

This hands-on leadership course is built to deal with the real-world
challenges first responders face daily. Through relevant scenarios,
practical applications, and hands-on exercises, you'll strengthen
communication, build trust, develop leadership agility and gain tools
you can apply immediately to support your team and community.
You'll gain a supportive network of first responder leaders for shared
learning, support, and professional growth.

This eight-week virtual program includes fourteen live, instructor-led
sessions designed to fit the demanding schedules of first responders.
Each session lasts approximately one hour, with time for Q&A and
discussion.

Virtual, Interactive Training to Fit Your Schedule

Virtual Instructor-Led Training: Two 1-hour live sessions per week, with
multiple scheduling options

Digital Learning Assets: On-demand videos, interactive exercises, and
tools for real-time application

Ask the Expert: Access to experts with real-world first responder
experience in leadership and teamwork

Strong leaders create stronger teams. Take the next step in leadership
and join the Leadership for First Responders Course today.
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