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Expand Your Potential as a Coach and Leader 
Coaching is the single most important managerial skill that separates a highly 

team members. Without knowing how to integrate a coaching approach into 

discouraged and demotivated.  

deserve training that will deepen your leadership skills and help you accelerate 

Coaching Essentials®

After completing this course, participants will be able to
• Accelerate Learning and Development
• Create Autonomous Problem Solvers
• Retain Top Talent
• Build Leadership Bench Strength

Learning Journey Overview
• When to coach and when not to coach
• A coaching process that works every time because every minute counts
•

above them
•

Who Should Attend?
• Individuals
• Managers
• Anyone who wants to

develop coaching skills to

and competence of those
they lead

Coaching Essentials®

Coaching Essentials® 

Invest in Your 
Organization Today

$  USD

Hosted by Propel by Blanchard™


