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Building Trust

ABLE

Demonstrates Competence

BELIEVABLE

Acts with Integrity

CONNECTED

Cares about Others

&8 DEPENDABLE
¥ 4

Honors Commitments

Who Should Attend?

* Anyone who can benefit
from building trust, from
senior executives to
managers to team leaders
to individual contributors

Invest in Your
Organization Today

$425 USD +tax
$595 CAD +tax
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Build a Foundation of Trust

Successful and healthy workplaces are built on a foundation of trust.
When work relationships are rooted in trust, companies see improved
communication, greater innovation, and increased revenue overall.

But when trust is broken, the work environment becomes toxic. People
become stressed and work in silos, there's low collaboration, and morale and
productivity drop. Employees who don't trust their coworkers or leaders don't
perform to their potential, and often leave the company.

At Blanchard®, we know it can be challenging to identify and address trust
issues within your organization. That's why we created a four-step model that
is easy to learn, easy to remember, and easy to use on the job. Our Building
Trust program teaches leaders and their team members how to build trust to
increase engagement, creativity, and organizational commitment.

After completing this course, participants will be able to
+ Improve Performance

+ Retain Top Talent

+ Foster a Culture of Collaboration

+ Spark Creativity and Innovation

Learning Journey Overview

+ Learn the Building Trust framework

+ Develop an action plan to engage in more trust-building behaviors
+ Learn a three-step process for restoring trust

+ Plan and practice two trust-building conversations
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