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Keep SLII® alive with focused, actionable reinforcement.
The SLII® Sustainment Series offers three dynamic modules that 
refresh core SLII concepts, deepen real-world application, and 
strengthen leadership habits. Designed for SLII-trained leaders, each 
session helps participants sharpen skills, build confidence, and drive 
consistent application with their teams. 

Included Modules:

Refreshing SLII®  
Revisit the three 
core skills: goal 
setting, diagnosing 
development levels, 
and matching 
leadership styles. 
Build confidence for 
daily use. 

Practicing SLII®  
Engage in real-life 
scenarios and group 
coaching to deepen 
comfort with the SLII® 
Model and practice 
critical conversations 
with confidence.

Applying SLII®  
Translate learning 
into action. Create 
tailored action plans 
to address real team 
leadership challenges 
using SLII. 

Whether used to re-engage experienced leaders or to build 
momentum across teams, each module delivers tools and strategies 
that support development, retention, and performance. Leaders leave 
equipped with fresh insights and practical plans that elevate results. 

Outcomes

Boost SLII® Usage  
Across Teams 

Lock In Key  
SLII Skills

Convert More SLII 
Learners to Users

Reinforce SLII as a 
Common Framework

SLII®️ Sustainment Series 
Reinforce Skills, Elevate Performance



© 2025 Blanchard • All rights reserved • SLII Sustainment One-Pager MK1437 • 072825

blanchard.com 
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Connect with us:

SLII® Sustainment Series  
Focused reinforcement. Practical tools. Real results.  

This virtual three-session series helps leaders refresh, practice, and 
apply the core concepts of SLII® in a focused, action-oriented format. 
Each module supports real-time challenges and strengthens consistent 
use of the model on the job. Participants revisit the framework, work 
through realistic exercises, and collaborate with peers to build deeper 
fluency and confidence.  

This flexible series fits easily into leadership learning journeys or 
can anchor broader cultural initiatives built on SLII. Modules can be 
implemented either as a series of three or as individual sessions.

Unlike introductory programs, the SLII® Sustainment Series builds on 
prior knowledge to ensure long-term retention and leadership impact. 
It’s ideal for organizations looking to reinforce a common leadership 
language and sustain behavior change over time.  

Flexible Delivery Options 

Virtual In-depth Learning • Application • Practice • Action Planning  

Virtual Instructor-Led Training:
• Three sessions (2 hours each) 
• Available as a full series or individual modules  
• Includes electronic participant materials 

Learning Objectives

• Refresh knowledge of the SLII® Model 

• Practice applying SLII to real-world challenges 

• Develop SLII action plan for team 

• Practice powerful SLII conversations 

• Create actionable strategies for team development 

• Build confidence to lead with flexibility

Who Should Attend?
• SLII®-trained leaders  
• Managers seeking to reinforce 

and embed SLII in daily 
practice 

• Managers looking to refresh 
their SLII skills  

The SLII® Model
Main model

SLII® Model
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