
1. Helping, not just fixing
	 I avoid jumping in to solve every problem myself.

	 I ask: “Is this person more self-reliant after our interaction?”

	 I focus on growing people, not just getting things done.

Fixing solves a moment. Helping builds a leader.

5. Build Bench Strength Without Burnout
	 I support development through mentorship, not pressure.

	 I avoid “sink or swim” approaches to training.

	 I tailor my leadership to each team member’s current needs.

Pressure alone doesn’t forge leaders—guidance does.

3. Prioritize Resilience, Yours and Theirs
	 I model healthy boundaries and self-care habits.

	 I create a safe environment to talk about stress and well-being.

	 I check in with my people beyond their task performance.

You can’t pour from an empty cup— 
resilience starts with you.

7. Think About Your Leadership Legacy
	 I ask myself: “How will people remember my leadership?”

	 I focus on long-term impact, not just short-term results.

	 I strive to leave my team better than I found them.

Leadership is what happens when you’re not in the room.

2. Balance Command and Care
	 I adjust my leadership style depending on the situation.

	 I use praise, listening, and coaching—not just orders.

	 I recognize when it’s time to step back and support.

Great leaders know when to direct— 
and when to develop.

6. Cultivate Trust and Command Presence
	 I make people feel seen and heard when I interact with them.

	 I listen more than I speak in one-on-one conversations.

	 I lead with calm, clarity, and purpose—not just authority.

Trust accelerates truth. Presence builds credibility.

4. Avoid the Trap of Heroic Leadership
	 I don’t take on every critical decision myself.

	 I enable and equip others to lead and contribute meaningfully.

	 I watch for signs of dependency or disengagement in my team.

Leadership isn’t about rescuing—it’s about enabling.

Explore more leadership  
resources for first responders 
resources.blanchard.com/firstresponders 

Ready to deepen your 
leadership impact?
Join our Leadership for  
First Responders course. 
blanchard.com/first-responders 

Build stronger, more resilient teams— 
one intentional leadership habit at a time.

7 Ways to Lead First Responders 
Between the Calls


